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Digital control over the working process — technological and legal aspects
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Abstract. The purpose of this article is to examine two main aspects of the control over the working process
— technological and legal. In their interconnection they reflect the new means, through which the employers
perform their functions on management and control over the workers and employees, and at the same time
also is made legal analysis of the applicable and related Labour Law regulations. The reflection of the
digitalization on the working legal relations is multidirectional and the authors put the focus on the employers
control, presenting through the complex examination some of the advantages of the introduction of different
controlling means for digital control and at the same time the related risks. The question of the necessity of
new legal frame, guaranteeing the protection of the rights of workers and employees is also discussed. Based
on the analysis are made some summaries, formed conclusions and proposals “de lege ferenda” for
actualization of the Labour Law legislation in the part of the control.

Key words digital control, Labour legislation, digitalization, working process, rights and obligations of the
parties.

1. BoBeaenue

TemarukaTa 3a KOHTPOJIAa BbPXY TPYIOBUS MPOIEC € OT M3K/IIOYUTETHO 3HAUYCHHE 3a Pa3BHUTHETO Ha
HKOHOMHYECKUTE OTHOIICHUS W OOBBP3aHOCTTA WM C TPYIOBOIPABHUTE BPB3KH, KOETO € MU Oe3CropHAaTa
MpPEeJOCTaBKa 3a pa3BUBallla Ce WKOHOMHKA. TO3W MpoOJeM HMa OPSKO OTHOIICHHE KbM EIWH KITFOYOB
MaKpOIIoKa3aTesl 33 U3MEpPBaHEe Ha ChCTOSIHUETO Ha €JHAa MKOHOMHMKa, a UMEHHO e()eKTHMBHOCTTA Ha paboTHATa
cuna. C ornen Ha MOCIEIHOTO TS Clie/iBa Ja Ob/ie aHATM3UpaHa HA JOKTPUHAIHO HUBO U MPEJICTABEHA B €HA
Heu3clie/BaHa B3aUMOBPbh3Ka NpaBo u uHpopmaruka. Temarnkara 3a KOHTPOJIA € 3aCThIICHa, KAKTO B PaBHATA
(Andreeva & Yolova, 2011; Andreeva 2009; Andreeva & Yolova, 2018; Andreeva & Dimitrova, 2019), raka u B
ukoHomuueckara teopusi (Donev, 1990; Nedyalkova, 2020; Blagoycheva, 2019). Pa3mupsiBane Ha TEOPETHIHO
HHBO Ha B3aUMOBPB3KUTE B U3yYaBAHETO HA KOHTPOJIA U MMO-KOHKPETHO TEXHOJIOTUYHHUTE 3aBUCUMOCTH, KOUTO B
CBOETO Pa3BUTHE M MPHIOXKCHUE 3a HYXIUTEC HAa KOHTPOJA HajaraT HOPMAaTHBHA peryjalis B aKTOBE Ha
pa3nuyHu HUBa. VIMEHHO TOBa € €IHO OT OCHOBHHTE IIPEAM3BHKATEICTBA — OAJAHCHPAHOCT MEXKIY
TEXHOJIOTHYHH U MPAaBHU aCMEKTH HAa TPYAOBaTa ACHHOCT, KOETO Ce MOCTHra 4pe3 MpaBHA paMKa, aJcKBaTHA Ha
AKTyaJHUTE MOTPEOHOCTH Ha CHBPEMEHHOTO OOIIECTBO M TapaHTHUpPAHA Ype3 MPHJIOKHMH U pabOTeld MpaBHU
MEXaHU3MH 32 3all1Ta paBaTa Ha paboTeInTe JINIA.

Ot npuemaneTo cu nipe3 1986 r. no nuec, Konekcwst Ha Tpyna (KT), kaTo OCHOBEH M3TOYHHUK Ha MpaBHATA
ypenda OTHOCHO KOHTPOJA 3a CIa3BaHe Ha TPYAOBOTO 3aKOHOJATEJICTBO B CBOSTA CHBKYMHOCT OT IMPaBHH
MHCTHTYTH € MPETHPISIT HAKOJIKO AECETKU U3MEHEHUs U ombiHeHus . Ciell IeMOKpaTHIHUTe mpoMeHu ot 1989
. CTpaHaTa HU MPEMHUHA B €JIMH HOB €Tall OT CBOETO Pa3BUTHE, KOETO OEIeXH W HOB MMEPUOJ] B PA3BUTHETO HA
TPYIOBOTO 3aKOHOJATeNICTBO. COIMATHO-HKOHOMHUYECKUTE YCIOBHS MOPOJMXAa HOBH TMPABHU HHCTHTYTH H
3aKOHOJATEJIHU PEIICHUS] C I1el HOPMATHBEH OTIOBOP Ha OOIIECTBEHHUTE OuakBaHus. V3MeHeHusATa W
nonbiaHeHusta Ha KT ca mpoaukTyBaHU OT OOIIECTBEHUSI MHTEPEC U 3a Ch3J[aBaHe Ha MMPaBHA paMKa aJeKBaTHA
Ha peasHoCTTa U croco0Ha Jla yperyinupa ChbBpeMEHHNUTE OOLIECTBEHN OTHOIICHHS U Jia TIObPKa CIIPABE/IINB
OaslaHC B OTHOIICHHUATA MEXKIY CTPaHUTE. B MOCICIHUTE ASCETHIICTHS JUTHTAIN3AMATa ¢ (PAaKTOp ChC CBETOBHA
3HAYUMOCT, KOWTO 1aBa CBOETO OTPaKEHHE BHB BCHYKHM C()epH HA JKMBOTA, B TOBA YHCIIO U B JIHYHHS H
npodecroHaneH KUBOT Ha Xopara. 3a HOPMAJHOTO MPOTHYaHEe HA TPYAOBHS MPOLEC € OT 0COOEHa 3HAUUMOCT
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e(QeKTHBHOTO OCBIECTBIBaHE Ha KOHTpoa. KOHTpombT MoXe 1a Oblie pasriieqaH eqHOBPEMEHHO KaTo O0EKT 3a
OLICHKa W MOTHBAIIMOHEH (akTop

Enna or pasHOBHIHOCTHTE My B TPYIJOBOTO IpPaBO € BBTPEIIHHAT KOHTPOJ OCHLIECTBABAH OT
paboTonarenure BBbPXY TPYHOBHS IPOLEC W IIO-KOHKPETHO 32 Clla3BaHe Ha TpyHoBaTa IHCUUIUIMHA. B
MOCJIeIHUTE TOAMHM B Bbnrapus ce Ha0mo1aBa MOBCEMECTHO HaBINM3aHE HA PAa3IMYHU TEXHUYECKHU CPEJICTBA 32
KOHTPOJI, KOUTO Pa0OTOAATEeNIMTE BHEAPSBAT C OIVIEH IOBHINABaHE Ha e€(EKTHBHOCTTA HA TPYAOBHS HpOLEC.
ChbIEeBpEeMEHHO Jbp)KaBHUTE M3TOYHHMIM Ha TPYJOBOIPAaBHM HOPMH B 00JacTTa Ha TO3U BUJ KOHTPOJ HE
ChIbpIKAT SICHU M 0A3UCHU MpaBmiIa, KOUTO Ja AajaT Hy>KHATa rapaHiys 3a 3al[iuTa HHTepecUuTe Ha pabOTHULIUTE
U CIy)KUTEIIUTE U Hali-Beue MOCTaBSHETO HA IPaHUIA MEXIY JHYEeH W npodecroHaJeH XHBOT U HEeHaMmeca B
HENPUKOCHOBEHOCTTAa HA JIMYHMSA. BcHMYko TOoBa B HeroBara KOMIUIEKCHOCT MpeAIojara H3cle/lBaHe |
aHAIM3MpaHe Ha HUBO JIOKTPHHA, 3a Ja Cce OOXBaHAT pA3HOPOIHHUTE AacleKTH Ha peajHaTa MpaKTHKa
JomycTMOCT U 100pH MPAKTHKH IIPH NPHIAraHETO Ha HU(POBHUTE TEXHOJIOTUH B MPOLIECUTE KOHTPOJ C LIEI
HOCTUraHe Ha NO-e()eKTUBEH TPY/. BKIIOYBALIA JUTHTAIHNS KOHTPOJI Ha TPYAOBHS IIPOLEC.

W3noxeHoTo 000CHOBaBa HEOOXOIMMOCTTa OT KOMIUIGKCEH W HMHTEPIMCLMIUIMHAPEH aHAIU3 Ha
BBTPEIIHUS pabOTONATENICKM KOHTPOJ BBPXY TPYNOBHS IpOLEC, Karo cHenupuyHa 4acT OT KOHTpoja 3a
ClIa3BaHE HA TPYIOBOTO 3aKOHOIATENCTBO -4ype3 BbBexkaaHe Ha obektuBHO (MT) M3MEpHUMH HMHIMKATOPH 3a
OLleHKa. AHalM3MpaHeTo Ha IocodeHara nmpoOiieMaTHKa, KaKTO W MpEeAJiaraHeTo Ha aJeKBaTHU PELICHUs IO
TE3W BBIPOCU € HE CaMO C TEOPETUYHO, HO M C TOJSIMO NMPAaKTUUECKO 3HaueHHe. TeopeTHYHOTO U3CIelBaHEe €
MPEeIN3BUKATENICTBO, KAKTO 3a MPABOTO, TaKa M 32 MH(POPMaTHKAaTa, KATO JOKTPUHAIHU THPCEHHS W MpeJjiaraHe
Ha a/IeKBaTHU M ChIJIaCyBaHU PELICHHS Ha TEOPETUYHO HUBO.

AKTyaJIHOCTTAa Ha TeMaTa ce apryMEeHTHpPa, KaKTo MPeABH]] ChBpEMEHHaTa NKOHOMHUYECKA Cpe/ia, Taka U
c ornen Ha (akTa 3a 3HAYMMOCTTA HA KOHTPOJIa KaTo BayKHA YacT OT IUUIOCTHHS MPOLEC 3a Ch3JaBaHETO Ha
cpena 3a IojlaraHe Ha TPYZ, ChOTBETCTBAlla Ha JUHAMUKATA HA OOIIECTBEHUTE MpoLecH. Ts ce Iox4epTaBa H OT
00CTOSITENICTBOTO, Y€ B TEOPHATA BCE OLIE JIMIICBA HM3CJICIBAHE OTHOCHO ©(EKTUBHOCTTA M S(PUKACHOCTTA Ha
BBTPEIIHHUS PabOTOIATEIICKU KOHTPOJ ChUeTaBall IPABHU U TEXHOJIOTUYHH aCHEKTH.

CbBpeMEHHOTO 3HAYEHHE HA M3CJeIBAHATA TeMa Ce CBBP3Ba OT €IHA CTpaHa ChC 3HAYMMOCTTA Ha
BBTPCIIHUS PAaOOTOAATEICKA KOHTPOJ, a OT Jpyra CTpaHa C HaBIM3aHETO Ha HOBH CPEICTBA 32 HErOBOTO
OCBILECTBSIBAHE YPE3 H3IOJI3BAHETO Ha CHhbBPEMEHHHM TEXHWYECKH cpeicTBa. Jlururanuzauusra B TPYAOBHS
MpoLEC M3UCKBA MO3HABAHETO U OT JBETE CTPAHU Ha TPYAOBOIpaBHATA BPb3Ka HA TEXHOJIOTUUHHUTE CHEHUPHKH
3a OCBILIECTBABAHE Ha KOHTPOJ 3a CIA3BaHETO Ha TpyJoBaTa AUCLUIUIMHA. 3a paboTomaTens TOBa OCHIypsBa
KaueCTBO Ha IMPECTHPaHUs TPyJ, a 3a padOTHUKA € BaXKHO C OIJIe]| 3alllUTa Ha HErOBUTE TPYJOBHU IpaBa OT
IpeKoMepHa paboTomaTencka HaMeca.

Wznom3panero Ha UUQPPOBHTE TEXHOJOTMH  PAIAMKAJIHO MNPEOPUEHTHPA OpraHu3alusATa Ha
OCBLICCTBSBAHETO HA TPYAOBATA ICHHOCT, KaTO 51 M3BEXk/a U3BBH IPAaHULIUTE Ha (PUKCUPAHOTO PaOOTHO MSCTO U
Bpeme (Blagoycheva, 2018). 3a paboTHHIMTE U CIyKUTEIUTE BCE MOBEYE CE€ MOSIBSIBA CTPEC M JAUCKOMQOPT
CBBpP3aH C HECUTYPHOCT M HENPEABUAMMOCT Ha npouecute. ToBa ch3maBa eHa cpela Ha ,,JUCKOM(OPT™, KaKTo
Ha KOHKPETHOTO pabOTHO MSCTO, TaKa M KaTo 110 Ha Ma3apa Ha Tpy.a.

BkirouBaHeTo Ha LU(POBHTE TEXHOJOTHM cJeABa Ia ObJe CHYETAHO C JOBEpHE HAa CTPaHHTE B
TpylOBOINpaBHaTa Bpb3ka. CaMo 10 TO3U HaYMH OM MOIJIO Ja Ce 3ama3H M3rpajIeHOTO O MOMEHTAa PaBHHIIE Ha
CUT'YPHOCT 1 0€3011aCHOCT B TPYJIOBHUS ITPOILIEC.

B ta3u Bpb3ka oOaue, 3aKOHOJATEIIUTE U Ha €BPOIEHCKO, M HA HAlMOHAJIHO HUBO Ca JUIBXKHHU J]a B3eMaT
aJICKBATHM 1 HaBPEMEHHHM pELICHUs M Ja OOBBPKAT TEXHOJOTMYHUTE pa3paboTKU C I1IEHHOCTUTE |
JOCTHXKEHUSTA HAa MPABOTO, Ja 3ala3sT, FApaHTHPAT U Pa3BHAT YOBEIIKUTE IpaBa, PECHEKTHBHO MPAaBOTO Ha
TPYA.

B KoHTeKCTa Ha TOBa aBTOPHUTE CE HACOYBAT KbM KOMIUIEKCHOTO aHAIN3UPaHe Ha HIKOH OT TEXHHYECKHUTE
CpelncTBa 3a BBTPEIICH KOHTPOJ W IMPABHUTE AacCleKTH Ha mpoblieMa MOPOJCHH OT JIMIcaTa Ha ajJeKBaTHA
HAI[OHAJIHA PeTryJIaLus.

Ilen Ha cTaTHATA € Ja AHATU3UPAT HOBUTE TEXHUYECKH CPEACTBA MOCPEICTBOM, KOUTO paboTomaTeIuTe
OCBILECTBSIBAT CBOMTE (PYHKIMH IO PHKOBOJCTBO M KOHTPOJI HajJ PaOOTHHIMTE M CIY>KUTEINTE B PaMKHUTE Ha
TpynoBusi nporec. ChIIeBpeMEHHO WM TapalieTHO Ce NpaBH M NpaBeH aHaJIW3 Ha JeicTBallUTe M OTHOCUMH
TpyIOBONpaBHM HOpMH. OTpa)KeHHETO Ha JAWIHTAIU3ALMATa BBPXY TPYJIOBHUTE IPABOOTHOLICHUS €
MHOT'OIIOCOYHO, KaTo aBTOPHUTE MOCTaBIAT (OKyca BBbPXY PpabOTONATENICKUS KOHTPOJ IPEACTABSIHKH 4pe3
KOMIUIEKCHOTO M3CJIe/[BAHE MOJI3UTE OT BbBEXKJAHETO HA PA3JIMUHU KOHTPOJIHHK CPEACTBA 33 AUTUTAJICH KOHTPOJ,
pHCKOBETE M MOTPEOHOCTTA OT HOBA NMpaBHA paMKa sIBSIBAIA CE TapaHT 3a 3all[UTa MpaBaTa Ha PaOOTHUIIUTE U
cryxutenute. Ha 6a3a Ha M3BBPIICHUAT aHAIM3 C€ MPABIAT 0000IIEeHNs, (OPMHUPAT C€ M3BOAM U MPEIIOKEHUS
ne siere pepenma

B m3nbiHeHME Ha ITOCTaBeHATA IIEJl CE PEeNIaBaT KOMINIEKCHO HAKOJIKO M3CJIe0BATEICKH 3a/1a4M:
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1. Jla ce mpencTaBsAT HAKOM OT BOJACIINTE TEXHOJOTHYHHU CPEICTBA 33 OCHIIECTBSIBAHE
Ha JIMTHTAJICH KOHTPOJ BBPXY pabOTHHS MPOLIEC;

2. Jla ce u3BBpIIM NPaBEH aHANN3 HA ACHCTBAIUTE TPYAOBONPABHU HOPMH B 00acTTa
Ha BBTPELIHMUS pabOTOAATEICKH KOHTPOII 32 Ca3BaHe Ha TPyA0BaTa AUCIMILUINHA;

3. Jla ce u3BenaT NpeANIOKCHUS 32 OCHBPEMEHSIBAHE HA TPYJOBOTO 3aKOHOJATEIICTBO C
HOBH HOPMH B O0JIACTTa Ha BBTPCHIHHMS PabOTOJATEICKM KOHTPOJ 3a Cla3BaHE Ha TpPyaoBara
JUCIIATUTAHA.

3a peanu3upaHe Ha M3CICABAHETO CE MOJI3BAT TPAIUIIMOHHUTE METOU, & MIMCHHO MHIYKIUS, ICITyKIIHS,
HOPMATHBCH aHAJIN3, CPABHUTEITHONPABHO U3CJICBAHE C UYKICCTPAHHU aKTOBE U HICTOPUUIECCKU METO/I.

B npeaMeTHO OTHOIICHHE AaBTOPUTE 3ajaraT peAulla OTPaHUYUCHHs, C OrJIel Ha CHOTBETCTBHEC C
MocTaBeHara I1iel. B TexHomornyHarta (dact mH(popMaTruka) ca MpeCTaBeHH XapaKTepHH METOAM, MOIXOIH H
TEXHOJIOTHYHH pEIIeHUs] 3a TMPUIOKEHHETO HAa ChBPEMEHHUTE WHPOPMAIMOHHM ¥ KOMYHUKAIIMOHHH
TEXHOJIOTHH 32 IIeJIUTe Ha MOHUTOPUHTA M YIPABJICHUETO HA B3aUMOJICHCTBHETO — pabOTHA CHIla — CPENICTBA 32
MPOU3BOJICTBO .B mpaBHaTa 4acT ca aHANM3UPAHK HE [SUIOCTHATA ChBKYIMHOCT OT HOPMH , KACAeIlld KOHTPOJIA 3a
Cra3BaHe Ha TPYJOBOTO 3aKOHOJATENICTBO, & OTACIHHU 0a3MCHH MPOOIEMH U HOBOIOSBUJIU CE PHCKOBE, KOUTO
KbM HACTOSIIMAT MOMEHT HE ca 00EKT Ha 3aKOHOJaTesIHa ypenoa .

B wu3ciensaHeTo ca B3eTHM O] BHHMAaHHE 3aKOHOIATEJCTBOTO, MPAKTHKaTa W OTHOCMMATa HaydHa
nmutepatypa a0 30.09.2020 r.

2. TexHOJIOTHYHH ACTIEKTH HA IUTUTAJIHUS KOHTPOJ BHPXY TPYA0OBHS NpoLec

TepceHero Ha edekTUBHH (GOpMH 3a KOHTPOJI BBPXY TPYAOBHAT IPOIEC 3aloyBa C OIIE C IIbpBarTa
uHAycTpranHa peponronus (meproxa ot 1760 mo 1830 r., korato BbB BenmkoOpuTaHus 3ammoyBa IMPEeXOabT OT
arpapHa ¥ 3aHasTYMiiCka HKOHOMHMKA KbM MacOBO IPOM3BOJACTBO C IIUPOKO MPHIIOKEHHE Ha ManinHu). Omre Ha
TO3M PaHEeH eTall B Pa3BUTHETO HAa WHIYCTPUAJIHHUTE OTHOLICHHUS Ce O4epTaBa SIPKO HEOOXOIMMOCTTA Ja ce
ynpaBisiBa paboTHaTa CHjla, KOETO T0 €CTECTBEH BT pa3BHBa Pa3IniHu (GOpMH Ha ,,MOHUTOPHHI" ¥ ITOJXOIH 32
oreHka ,,Koit kosko pabotu?*. TexHONIOTHYHUAT MPOrpec, KOWTO KbM JIHEIIHA JaTa ce Oenexu ¢ Muaycrpuanna
pesomronus 4.0 (Uunycrpus 4.0), Bomu cbe cede cu u ,,Mouutopunr 4.0“ u ,,Koit konko padotu 4.0“. Hopa
cepust npean3BukaresncTBa npeanzsuka COVID19 kpuzata, KosATO 1O KaTalu3upa JUCTaHIHMOHHUTE (HOPMHU Ha
HoJIaraHe Ha TPy B peJHIia OTPACIH, 32 KOUTO TOBA B TOJSIMA CTEIICH caMO Ce IT0/I03Hpallle, 4e € Bb3MOXKHO. B
Ta3W Cpefa IMoBeYe OT BCEKHW APYT IBT M3J30Xa Ha MPEACH IUIAH PEUICHHUSTA 3a KOHTPOJ BBPXY TPYIOBHS
npouec, 0a3upaHd HA CHBPEMEHHHTE IOCTH)KEHHA HAa MH(OPMALMOHHNUTE M KOMYHHUKAIIMOHHHUTE TEXHOJIOTHH
(UKT). Ha ta3u 6a3a ce ouepra sicHa TEHACHITHS 3a TpaHCc(HOpManus Ha MOHITHETO ,,pad0THO BpeMe™ B cUCTEMa
OT KIIOYOBM mapameTpu 3a e(deKTHBHOCT Ha paborHara cuia (*source:https://www.indeed.com/career-
advice/career-development/kpi-examples-workplace). Possita na UKT B Tasu Tpanchopmaliys € KIFO40Ba, Thit
kato upe3 UTK ce ocurypsBar KaueCTBEHO HOBH IOJXOAM U METOIM 3a OOEKTHBHA METPUYHA OIEHKAa Ha
e(eKTUBHOCTTA Ha pabOTHHKA.

Ha ¢wur. 1 e npeacraBen eaun npumep 3a UTK Ga3zupan mHOBaTHMBEH METOJl 32 OOCKTMBHA METPUYHA
OlleHKa Ha e()eKTUBHOCTTA Ha pabOTHHKA, B Clly4as OlepaTop Ha MalliHa ¢ HU(PPOBO MPOrPaMHO yIpaBICHHUE.



https://www.indeed.com/career-advice/career-development/kpi-examples-workplace
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30HA 3A EQEKTUBHO

ONEPUPAHE HA
MALLIMHATA (3EOM)

Kputepuin 3a ecbektnBHoCT 1 = ATseom/ATpaboTHO MsICTO

®ur.1 ITpumep 3a UTK Ga3upan HHOBaTHBEH METOA 332 OOEKTUBHA METPUYHA OLICHKA Ha e()eKTHBHOCTTA Ha
orepaTop Ha MallvHa ¢ HU(PPOBO MPOrPaMHO yIpaBIICHUE
Hsmounux: Cobcmeena paspabomia

C npunaraHe Ha pagMOYECTOTHH IMCTaHUMOHHM wuaeHTH(ukaTopu (RFID tag), BrpageHu B
WHIMBHIYyaJIHUTE CPEICTBA 3a 3aIlMTa Ha OIepaTopa M Upe3 CHCTEMa OT 3 WM IOBedYe IIPUEMO-TIpEeIaBaTeIIHH
YCTpOMCTBa, MOHTHpPaHH B pabOTHOTO MOMENICHHWE M BB3MOXKHO Jla CE JIOKAJIM3HMPa C JOCTAThYHA TOYHOCT
MECTOIIOJIOKEHHETO Ha orepaTopa. M ako 3a KOHKpeTHaTa MalnHa (OCHOBAHO Ha crienudukara Ha Tporeca Ha
yIpaBJIeHUE) 32 OYepTae MHUCIICHA 30Ha 3a e()EKTUBHO OIEpHpaHe € Bb3MOXKHO /1a ce JeuHUpa KauecTBEHO HOB
KPUTEpHH 3a OIEHKAa Ha TOBAa KakBa 4acT OT OOIIOTO BPEMETO 3a NPUCHCTBHE B PabOTHOTO TOMEIIEHHE
(AT pagorHo macro) OTIEPATOPHT € B 30HA, B KOATO € JIOKA3aHO, Y€ MOKE Ja € €(heKTUBEH, T.€ NPUCHCTBA JI0KA3aHO B

30HaTa - (AT;e0m)
ATSeOM
W KOJIKOTO OTHOIIEHHETO « 1 e mo-Manko oT ¢AUHHUIIa, TO C(I)CKTI/IBHOCTTa Ha
paGoTHO MSICTO

pabOTHHKA 110 OTHOLIEHHE Ha Bh3MOXHOCTTA H30011I0 /1a ONleprpa MaIlMHATA € IT0-MaJIKa , T.€ TO3W paOOTHHK HE
€ BB3MOXHO Ja € e(peKTHBEH B pPabOTHHUS IIpolec, TOH € (U3MYECKH INPHUCHCTBAN, HO (QYHKIMOHAIHO
orcberBanl. M KT mpenocTaBaT BB3MOXKHOCT yOSAMTETHO W OOEKTHBHO J]a C€ HANpaBU 3aKIIOYEHUE B Ta3H
nocoka. [IpeacraBeHUsT IpUMeEp € caMo eHa MITocTparys Ha notennuana Ha M TK 3a KoHTpos BEpXY TpyAoBHA
npouec. A u RFID Texnonoruure ca exuH ot MHOecTBOTO nprinokuMu UTK nHCTpyMeHTH 3a 0OeKkTHBH3aIMA
Ha METPUKHTE 32 KOHTPOJI BbPXY TPYIOBHUS MPOLIEC.

B mpencraBenust Ha ¢ur.2 - IIpumep 2 ce pa3BuBa eIuH Jpyr acnekT Ha norteHnuanta Ha MTK 3a
KOHTPOJI BBPXY TpPYIOBHUS TPOIEC, 2 MMEHHO BB3MOXKHOCTTA 3a OLEHKa Ha €()eKTHMBHOTO H3IOJI3BaHE Ha
CpezCcTBaTa 3a IPOU3BOJCTBO OT PAOOTHHUKA.

JlBata mpumepa ca CBBpP3aHH B €JHO INPEAMETHO INPIJIOKHO MOJE € IeN Jla ce AEMOHCTpHpa H
BB3MOKHOCTTA 33 CHCTEMAaTH4YeH aHAJN3 M0 OTHOIIEHHWE Ha KOHTPOJA BBPXY TPYAOBUST IPOIEC C M3MOI3BAHE
Ha ceBpeMenHn KT ocHoBaH Ha dakropa ,,Bpeme.

Ha ¢wur.2 e passut cuenapusr ot ¢ur.1 xaro B MKT-0a3upanara cucrema 3a KOHTpoi € no0aseH u 10T
(Internet of Thinks — MuTepHeT Ha ,,Hewara®) ceH30p, KOWTO OTYMTA BPEMETO, MPe3 KOETO MAIMHATA PEaTHO
pabotu (ATp,s,) ¥ KOHCyMHpaH HOMMHANIEH TOK, XapaKTepeH 3a (paKTH4ecKoTo pabOTHO HaToBapBaHe. BbB
BPEMETO ATpa6p HE ce BKIFOYBAT MEPHOINTE, B KOWTO MAIIMHATA € B PEeKMM Ha m3uakBane (Stand by), T.e He

MpOM3BEKIa (He M3ITBJIHABA IIETNTE, 32 KOUTO € MMPUI00UTa KaTO CPEACTBO 3a MIPOU3BOJICTRO).
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N3mepBBaHe Ha BpeMeTo, KOaTo MalMHaTa

30HA 3A EGEKTUBHO
KOHCYyMUpa en.eHeprusa B pa60're|-| PeXum ONEPUPAHE HA
ATpabp MALLIMHATA (3EOM)

Kputepuin 3a edpektuBHocT 1 = AT3eom/ATpaboTHO MACTO

Kputepui 3a edpektnBHOCT 2 = ATpabp/ATpaboTHO MACTO

®ur.2 [Ipunoxenne Ha cbBpeMenHnTe KT 3a oneHka Ha eheKTHBHOTO U3MOJI3BaHE HA CPECTBATa 32
MIPOU3BOJICTBO OT pabOTHHUKA
Hsmounux: Cobcmeena paspabomia

IIpn TOBa ommcanwe Ha creHapus oT ¢Ur.2 € BB3MOXHO Aa ce aedUHUpa BTOPU KpHUTEpHi 3a

AT3€0M
e(eKTUBHOCT ; , KOUTO OTYUTA KOJIKO €(heKTUBHO paOOTHUKBT M3IOJI3BA MPEIOCTABEHOTO
paoomuo macmo

My OT paboTOaTeNs CPENCTBO 3a IPOU3BOJCTBO.

U axo B Cuenapuii 1 (¢ur.1) ce orunrame HeoOXOJUMOTO YyCIIOBUE 32 epEKTHBHOCT Ha paboTHATa CHJa,
To npu eaHoBpemeHHoTo mnpwiarane Ha CueHapuii 1 (¢ur.l) m Cuenapuii 2 (dur.2) ce ocurypssa u
JIOCTaTbYHOTO YCJIOBHE 32 €(DEKTHMBHOCT Ha pab0OTHATa CWJia M TO B YCJOBHUSTa Ha OOEKTHMBEH MOHHTOPHHT
ocurypeH Ha 0asza Ha cbBpeMeHHuTe nmocTkenus Ha MKT.

C mpencTraBeHUTE JBa TEXHOJIOTHYHU IpHUMeEpa ChBCEM HE ce M3YepIBa ,,apceHana™ OT MOTEHIMAIHH
CIieHapuH 3a OOEKTMBM3AIMs Ha MOHMTOPHMHTA BBPXY €()EeKTHMBHOCTTa Ha paboTHATa Ccwia C NPHIOXKEHHE Ha
ceBpemeran U TK. B moakpema Ha ToBa Morar ga ObmaT u3dpoeHu pemuna mnpuioxumu WKT-6asupann
TEXHOJIOTHH, KaTO HalpuMep:

e BuseonaOmozieHne ¢ aHaNWTHYHA OIEHKAa Ha 00paboTKa Ha IOBEJCHHUETO — Ype3 Tasu
TEXHOJIOTHSI € B3MOXKHO JIa C€ TPOCIIe/IIBAT MOBEACHUETO Ha €JHN WU IpyTa pabOTHUIM B pabOTHATA
cpena, B3aMMOACHCTBHETO B MEXJy UICHOBETE HA Ta3W Ipyma, aKTUBHOCTTa HAa Y4aCTHETO Ha BCEKH
eAMH uieH B rpynaTta. KaTo Te3u aHanM3m M METPUKH € BB3MOXKHO Jla Ce Pa3BHAT B [[BA PeXUMa —
AQHOHUMEH PEeXUM (B KOWTO HE ce MAECHTH(HUIMpPAa KOHKPETHHUAT pabOTHUK, Ha 0a3a Ha OMOMETPUUIHH
JIaHHW) 1 TIEPCOHATM3UPAH PEXUM (C OMOMETpUYHA WIACHTH(PHUKAIUSA M MPOCIeAsiBaHe Ha KOHKPETHUS
paboTHHUK);

o [Ipunoxenne Ha 10T TEeXHONMOTMHTE 32 KOHTPOJI HAa B3aMMOJCHCTBHETO ,,pa00THHUK-CPEICTBO
3a Mpou3BOACTBO . 1 3aII0TO ONpeesieHneTo € OCTaThbuHO 000 MOKE Ja ce pasriena W olle eanH
NPWIOXKEH CLEHApHH, NMpU KOHTO Ha CTPOUTENEH OOEKT € BB3MOXHO Jla ce Ipociequ Kora eIuH
pabOTHHK TMOJTy4aBa OT BPEMEHHHS CKJIaJ] CBOETO CPEJCTBO 3a MPOM3BOACTBO (PHUCH MHCTPYMEHT 32
KBbpPTEHE), KOJIKO BpeMe PabOTHUKBT U MHCTPYMEHTA 3a ,,3aeJHO" (Ha pa3cTosHUE He Mmo-roysmMo ot 30
CM.), KOJIKO BpeME HHCTPYMEHTHT PadOTH B ,,aKTUBEH'* PEXKUM M KOTra paOOTHUKBT BPbILAa HHCTPYMEHTA
BBbB BPEMEHHHMs CKJIaj (a HE IO B3MMa 3a YMKEH/a, 3a Jla TO M3I0JI3Ba HE B I0J3a Ha paboronarens,
HanpuMep);
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e Crietudpraan KT pemiennst 3a mpociieAsBaHe M KOHTPOJ Ha TUCTAHIMOHHa pabota, upe3
»IpUXBalllaHe M 3alicBaHe Ha CKpaHHAaTa AaKTHBHOCT Ha KOMIIIOTBpa Ha pabOTHHKA, dpe3
aBTOMATH3MpPAHO OTYWTAHE HA W3BBPIICHATA AWCTAaHIMOHHA padota (Opoifl mpumetn obaxkmaHus, Opoit
peIaKkTUpaHH JOKyMEHTH, Opol HallMCaHH peloBe NMPOrpaMeH KO ¥ T.H.).

Te3u TexHONOrMH ca CaMO HAa4ajJoTO B peauliaTa Ha W30pOSBAaHETO HAa HPWIOKHMHUTE TEXHOJIOTHH.
OCHOBHUAT OTKpHUT BbHpoc ocraBa. Jlanu tsaxuoro npuiarane (Ha MTK TexHomormure 3a KOHTPOJ) Cliex
nH(opMHpaHO Chriacue Ha pabOTHUKA MMa TpaBHA cUia Jia ObJe TOW HaKa3BaH WIIM MOOIIPSBAH U JOKOJKO H
KaKbB € KOSPUIMEHTa Ha TeXKECT Ha OOEKTHBHO MU3MEPEHUTE MOKa3aTeld 32 e(DEKTUBHOCT CIIPSIMO MHEHHETO Ha
MPEKUST PHKOBOJUTEIN?

OTKpHUT OCTaBa M BBIIpOca 3a HU(pOBaTa WACHTU(UKALMS, NPOCIEAIBaHETO Ha aKTHBHOCTTAa Ha 0aza
mudpoBa HACHTUUKAIMS (Haif-uecTo OMOMETpUYHA) M 10 KaKBa CTEIeH TO3W THII IpociesBaHe ¢ ¢popMma Ha
,»HaBJIM3aHe" B IMYHOTO IIPOCTPAHCTBO Ha YOBEKA ChC WM 0€3 HEroBOTO ChIiacue?

3. HpaB}m ACIICKTH Ha paﬁoTonaTe.ncmm KOHTPOJI B KOHTEKCTAa Ha

AUTHTAJIHUTE CPEACTBA 3a KOHTPOI1.

JururanuzannaTa W HABIM3aHETO HAa MH()OPMANMOHHWTE TEXHOJOTMH B OOIIECTBEHHTE OTHOLICHUS
M3IPaBH NPaBOTO, KATO HOPMATHUBEH PEryJIaTOp HEHMOATOTBEHO B IIIOCT M a/IEKBAaTHO J]a OTTOBOPH HA BCHYKH
aCleKTH M OTPAKEHUS Ha TEXHOJOIWYHUsS Tpouec. B mpaBHata Teopusi MOTPEOHOCTTa OT IPOMEHH H
TpaHcopManus B MPaBHUTE WHCTUTYTH M HOPMH B PE3YJITAT HAa TUTHTAIM3ALMATA € U3CIIEABaHA B Pa3IMuHU
aCIeKTH W ce sBsiBa TMPOAB/DKCHHE Ha WHTepecuTe Ha aBTopmre (Andreeva, A., Yolova, G. 2020, p. 11-18)
(Andreeva, A. Yolova, G. 2020, p. 22-35), (Andreeva, A., Yolova, G., Dimitrova, D. , 2020, pp. 43-48)
(Andreeva, A., Yolova, G. , 2019, ctp. 178-188) (Andreeva, A., Yolova, G., Dimitrova, D., 2019, ctp. 44-47)
(Andreeva, A., Yolova, G. 2018, p. 320-328) (Andreeva, A., Yolova, G., 2018, p. 293-307).

B nonbiHeHME HAa TOBA B HACTOSIIOTO M3JIOKEHHE CE MOCTABS BBIIPOCHT 3a MOTPEOHOCTTA OT M3CIICIBAHE
Ha OTPAXCHHWETO Ha TEXHOJOTWYHHUTE Tporecn B cdepara Ha paboOTOHATENICKUS KOHTPOJ U BBPXY
B3aHMOOTHOILICHUATA MEXIy paboTomaTenss M paOOTHHKAa WM CIYXHTENnsd. PecrekTHBHO Ha ToBa € H
MOTPEOHOCTTA OT HOBA PETYJIATOPHA paMKa Ha PabOTONATEICKHS KOHTPOJI B KOHTEKCTa Ha JUTHTAIU3AINATA.

HopmanHoro mnpoTnyane Ha pabOTHMS MpoLec IPH CHa3BaHE HAa HOPMHUTE Ha TPYAOBOTO
3aKOHO/ATEJICTBO € OCHOBHATA MJES Ha KOHTPOJA B TPYAOBOTO IIPABO. 3a PEaIN3UPAHETO MYy 3aKOHOAATEIAT €
U3MOJ3Bal CHCTEMa OT IPaBHU CpPEICTBa Ha BB3ACHCTBHE M PECHEKTHBHO IIPEJOCTAaBEHHM IPABOMOILUSI
(3anbIDKEHMS1) Ha Pa3IMYHU CyOEKTHM — BBTPELIHH M BBHIIHM Ha paboTHUS npouec. KoHTpombT oTroBaps Ha
eTana OT Pa3BUTHETO Ha OOIIECTBOTO, ChOTBETHO Ha €BOJIIONMATA B TPYIOBOTO 3aKoHOAaresncTBo. C orien Ha
TOBA 110 Pa3JIMueH HAYMH Ca BMCHEHH aHTOKUMEHTUTE Ha CTPAHUTE U C pa3lW4eH NPaBeH HHCTPYMEHTapUyM ce
6opaBu. B HacTOSIUAT eTam OT CBOETO Pa3BUTHE HAIIMOHAJIHOTO OBIrapcKo 3aKOHOAATENICTBO OTIEINS Ba)KHO
MSCTO 3a ypeXk/JaHe Ha BHIOBETE KOHTPOJ, HO MOCTaBs aKLEHT BbPXY BBHIIHUAT KOHTPOJ OCHIUICCTBSIBAH 3
IBUIOCTHOTO CIIa3BaHe Ha TPYJIOBOTO 3aKOHOAATENICTBO. TO3M MMOJAX0/ € ONpaBaaH, MPeABUA 3aKpHUIIHATA POJIS Ha
TPYZOBOTO TIPaBO CHPSIMO MKOHOMHYECKH MO-ciabara crpaHa. VIMeHO ¢ oriieq Ha TOBA BBHIIHHUAT KOHTPOJ
NpefocTaBsl MIMPOKH IPAaBOMONIMS Ha KOHTPOJIHWUTE HWHCTHTYLIMHM C OIJIe[ HaBpeMEHHAaTa MM Hameca 3a
NPEeIOTBPATSIBaHE U IPEYCTAaHOBSABAHE Ha NpaBOHapyIIeHuATa. ChIIeBPEMEHHO 00ayue JINICBAT SICHO PA3MHCaHH
HOPMHU 3a BBTPELIHUAT PabOTONATEICKH KOHTPOI 32 Clla3BaHe Ha TPYJOoBaTa ANCIUILIIHA.

B mbpBara yacT ot m3cnenBaHeTo 0siXa MpeACTaBeHU HAKOU OT (JOPMHTE Ha TEXHOJIOTHYEH IPOrpec Mpu
BBTPEIIHUS KOHTPOJ. ChIIEBPEMEHHO T€ IMPOBOKHUPAT BBIPOCH HE CaMO B IpaBHATa, HO M MOpajHAa U €THYHA
chepa, CBBp3aHM C pPHCKOBE OT HaBiM3aHe B JiMyHara cdepa Ha paOOTHUIMTE U  CIYXUTEIHTE,
HE3aKOHOCHOOPA3HO KOHTPOJIMPAHE Ha KUBOTHT UM H3BBH YCTAaHOBEHOTO pabOTHO BpeMe, ITOJ3BaHE HAa TEXHHU
JMYHY JaHHU U Jp.

ToBa e egHO OT HOBUTE NMPEIU3BUKATEICTBA MOPOJCHH OT TEXHOJIOTMUTE B IUTHTAJHATA epa- Ja ce
3aIIUTAT NpaBaTa Ha CyOeKTHTE 1 Hali-Bede COIMATHO HKOHOMUYECKHUTE MpaBa Ha PAOOTHUIINTE U CIY KUTEIHTE.
PaGoronarennte B 3aBHCHMOCT OT crenuuKaTa Ha TPYIOBHs TpoIlec INpHiaraT ChbBpeMEHHHM (DOpMH Ha
BBTPEIIEH KOHTPOJ, KOUTO MPEABUJ JIMIICATa Ha HAPOYHU TPYAOBONPABHM HOPMATHBHM TapaHIUM Ca H3IUIO
NpeI0CTaBeH! Ha TAXHATA paboTonaTelIcKa NpeneHka. Ta3u TeHAeHIMs OT e{Ha CTpaHa ChOTBETCTBA Ha eroxara
Ha JUTUTAIU3aLUATa, KOATO C€ PA3NPOCTHPa HE3aBUCUMO U BBIIPEKH HOPMATUBHUTE PAMKH, CBHLIEBPEMEHHO TS €
B YHHCOH U C Ipolieca Ha JEeLeHTpalu3anus U O40roBapsHe B TPYAOBOTO MPaBo, KOWTO Mpeanosara OTTerasHe
Ha JbpkaBaTa OT IMpeKOMepHaTa i HaMeca B OTHOLICHHATA MEXIy CTpaHHTE B TPYAOBOIIpaBHaTa Bpb3Ka. Ha
HaIIMOHAJTHO HMBO JIMIICA HOPMa yKa3Ballla JOIMyCTHMaTa IpaHuIa H 06eM Ha paboToaTeNICKUS KOHTPOJI BKIL. U C
MOMOINTA HAa CBHBPEMEHHHTE TEXHOJOTHH. TOBa cCh3JaBa pHUCK paboTomaTeNUTe B CTpEMeXka CH 3a
OCBBPEMEHSBAHE HA TPYJOBHA IMPOIEC W JAWTHTAIHN3ANNSA HAa OTISTHUTE My KOMIIOHEHTH J1a HaJOXKaT KOHTPOI
HAIXBBPIIAL] paboToIaTeNICKaTa UM BIIACT.

11



ENEKTPOHHO CMUCAHUE , IKOHOMMKA 1 KOMMIOTBPHU HAYKK®, BPOV 2, 2020,
ISSN 2367-7791, BAPHA, BbNrAPKs
ELECTRONIC JOURNAL “ECONOMICS AND COMPUTER SCIENCE”, ISSUE 2 2020,
ISSN 2367-7791, VARNA, BULGARIA

IIpenBua npsikaTa 3aBUCHMOCT MEXy KOHTPOJIA U IOPHIUYECKATa OTTOBOPHOCT B PAa3JIMYHUTE W BUIOBE,
MPUJIATaHEeTO Ha JUTHTAHK CPEICTBA B KOHTPOJIHATA ICHHOCT Ha pab0TONATENs CJIEIBA Aa CE PETYIHNPA OT SICHO
pa3NuCcaHy MpaBuiIa, ChIVIACYBAHU C TPEICTABUTENN U JOBEICHHM 10 3HAHUETO HA paOOTHHUIIUTE U CIIYKUTEIUTE.

Morar na ce HabenexaT HIKOJIKO TEHACHIINH, ABABAIM ce 0a3a 3a 3aKOHOAATEIIHA MHUINATHBA!

> OcbBpeMeHsIBaHEe Ha CPEACTBATA 32 PaloTOAATEJICKM KOHTPOJ C OTJIeHd
HABJIM3aHETO HA IUTUTAIU3ALMATA HA BCUUKU HUBA B TPYOBU IIPOLIEC.

Ta3u TeHaeHIMS OT e€Ha CTpaHa € IPAKO OTPAKEHUE HA TEXHOJOTMYHUTE IIPOLECH, HO OT Ipyra CTpaHa
clelBa CTPEMEXKA 38 MAKCHMallHA KOPEKTHOCT MEXAY CTPaHUTE M OTYUTAHE HA JBYCTPAHHUTE AHTAXKMMEHTH.
TexHONOrMYHUTE CpPEACTBA [JaBaT BB3MOXHOCT 3a IIPOCIEASBAHE U3IIBIHCHUETO Ha 3aJbJDKCHUATA, BKIL
JokymeHntupane Ha mpoueca. ToBa obaue He MOXe Ja ce CllyyBa NMPOHM3BOJHO M €IHOJMYHO IO BOJISITA Ha
paboromaTens.

> CouuanHa OTTOBOPHOCT Ha pafoToaaressi- 0OMYaiHO Ta3W KaTETOpHs ce
CBBP3Ba C aHTAXKUMEHTH Ha paboToAaTeNs 110 ITOCOKA 3aKpHiIa Ha JEMOKPATUYHH IPaX JaHCKU
U COLIMaTHHA LEHHOCTH.

VIMeHHO B Ta3su MOCOKA NMpPH BBBEXKAAHETO HA HOBU TEXHOJOIMYHM CPEICTBA 3a BBTPEIIEH KOHTPOJ
paboTomaTensT ciueBa Aa UMa U SICHATA W IapajleiHa BU3US 32 OTPAKCHUETO HA TE3U CPEACTBA BBPXY NpaBaTa
Ha pabOTHHUIIMTE U CIIY)KUTEIHTE.

> Hapinzane Ha MU B TpPyJOBHUAT Mpouec IIOCTaBi BBIPOCUTE 3a
BBTPELIHUAT KOHTPOJI HA €JHO HOBO HUBO, KOJIKOTO IIPABHO TOJKOBA U MOPAJIHO, U €TUYHO.

To ce cBBbp3Ba c mapaneieH KOHTPOJ 3a KauyeCcTBO Ha TpyJa Ha Xopa U poOOTH, CHOTBETHO 3a
CBbBMECTHUMOCTTA B TPYIOBUS IIPOLIEC.

HabGens3annuTe TEHACHIMHM HE M3YEPIBAT MPOTHYALINTE AKTYalHHU MPOIECH B 00IacTTa Ha BHTPEIIHUST
KoHTpon. Te obade ca IocTaThbuHH, 3a Aa ce OOOCHOBE MOTPEOHOCT OT 3aKOHOAATENIHA Hameca C Orje]
OCBBPEMEHSBAaHETO HAa MpaBHATa paMKa, KOATO CE€ OKa3Ba HeaJanTHpaHa U HeaJeKkBaTHa Ha
JUTHTATN3ALHOHHHUTE IPOLECH.

CnenBa Ha JOKTPHHAJIHO W 3aKOHOJATETHO HHMBO Ja C€ MOCTaBH BBIIPOCHT, Kacael] CHa3BaHETO Ha
HOpPMaTHBHaTa ypenda rapaHTupaiia CyOeKTUBHHTE IpaBa Ha PaOOTHUIMTE H CIIy>KUTEIHTe. B To3M acrmekT e
HY’KHO J1a C€ M3CJIe/Ba KOMIUIEKCHO PUCKBT IPOM3THYALl OT JIMIICATa HA pEeryjaropHa paMKa B TPYZOBOTO
IpaBo, KOSATO IIO3BOJIIBAa paboTomaTenuTe Oa3upally ce Ha HpeJocTaBeHaTa UM pabOoTojaTesNcKa BiacT 1a
HaJXBBPJIAT HUBOTO Ha HEOOXOAUM KOHTPOJI.

[Ipennoxenuero HU Jie jere Gepera ce 1a ce OOMHUCIH:

> ]Ia CC OOMBJIHAT TPYAOBOIPABHUTC MPUHOUIIKUN C BBBEKIAHCTO Ha HOB
perymupaii paboTomaTenckara BiacrT ;
> Jla ce JOOBIHAT 3ab/DKCHUSITA, PECHPEKTHBHO AHTOKHUMEHTHUTE Ha

paboTozarens Mo ch3AaBaHETO Ha pabOTHA cpela OanaHcupalla JUrHTaIN3annsI- CyOeKTHBHA
TPYAOBU NIPaBa;
Ja ce pasmmpu ABYCTPaHHOTO CHTPYAHMYECTBO — paboTojaresin- CHHAWKAIHU OpraHM3alMyd Ha
pa3NMYHM HUBa BKJI. M B IIOCOKa ChIJIaCyBaHE Ha CpeAcTBA M 00XBaT Ha pabOTOATENICKM KOHTPOI BBPXY
TPYAOBUS MPOILIEC.

4. 3akiao4yeHue

JururanHara epa € eHa HOBa Bb3MOXKHOCT, KyJITypa Ha OOIyBaHe B JIMYHUS U MPO(ECHOHAIICH JKUBOT.
INa3apa Ha Tpyaa € caMO eIMH OT KOMIIOHCHTHUTE B Ta3W CIIOXKHA CHCTEMa OT B3aMMOBPB3KH, CTPYKTYpH H
yuactBaimy cyOektu. C HacrosiiaTa CTaTWsi ABTOPUTE TIIOCTaBST BBIPOCH, KACACIld HABIHM3aHETO Ha
JIUTHTAIM3AIMATA B KOHTPOJIA 33 Cla3BaHe Ha TPy/A0Bara AMCIMIUIMHA. Te3u CPeICTBa 3a KOHTPOJ B CBOETO
MHOTOOOpa3ue Beue ca (GakT U Ce U3MOI3BAT MacoBo OT paboromarenute. ChIEBPEMEHHO HAIIMOHAIHOTO
3aKOHOJIATEJICTBO HE CHAbPKA aKTYaJHH U ACTAWIHU HOPMH PETYJIMpPAaIlX MNOJI3BAHETO HAa TEXHOJIOTMUTE 32
OCBILECTBSIBAHE Ha pabOTONATENCKH KOHTPOJ. B OTHOLIEHHATa MEXIy paBHOIOCTABEHHUTE CTpaHH Ha
TPyIOBOIIPaBHATa BPb3Ka ClE/Ba Jla Ce MOJIbpKa OajaHC U Jia ce BbBEAAT HY)KHUTE rapaHilid Ha 3aKOHOBO
HHBO 32 3alllMTa Ha CYOEKTHBHUTE TPYIOBHU npaBa. OI0roBapsiHETO B TPYJOBOTO MPABO OTAABHA € (akT U TO ce
CBBpP3Ba C MPEIOCTABSIHETO Ha ,CBOOOMA“ HA CTpPaHUTE B TAXHOTO OON[yBaHE B pPAaOOTHHUS MpOIIEC.
ChbIeBpeMEHHO KOHTPOJBT 3a Cla3BaHe Ha TPYAOBOTO 3aKOHOAATEJICTBO M3KOHHO € cdepa, perymmpana c
MMIIEPAaTUBHU HOpMHU. JlMruTanu3anusrta W3UCKBa KPEaTHBHOCT, JICIEHTPAIM3aUUs U ChTPYAHHYECTBO MEXKIY
crpanuTe. ToBa B IbJIHA CTENEH € OTHOCHMO U 3a HaBJIM3aHETO M B TpyaoBus mpouec. C orien Ha ToBa e
HaJIOXKUTEITHO ChYeTaBaHe Ha UMIICPATHBHUTE IpaBUia Ha JbP)KaBHOTO 3aKOHOJATEIICTBO C JICIEHTPAIN3aLUs 1
MpeHacsilHe Ha OTrOBOPHOCTTA ¥ OpraHM3alMsATa Ha KOHTPOJIA B HEABPKABHUTEC H3TOYHHUIIM Ha HUBO
paboToxarel.
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B B’bHFapI/IX TpSIGBa Jla ©UMaMe COOCTBeHa IOJIMTHKA 3a HaYMHA Ha BHBEXKIAHC Ha JUruTaainu3anusiaTra B
pa6OTHI/IH TIpOIEC, a B KOHTEKCTA HAa TOBA MU KOHTPOJIa MOCPEACTBOM H3IIOJI3BAHETO HAa TEXHOJIOTUYHU CPEACTBA.
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Consumers™ Attitude Towards Traditional Bulgarian Food
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Abstract. Traditional Bulgarian foods dates back to ancient times. Traditional products represent an
important element of culture, identity, and heritage and are characterized by both historical and geographical
dimensions. Bulgaria and other countries from EU have appropriated and implemented the European Union
(EV) food quality schemes in order to protect its traditional food products. Some traditional food products are
protected by the European Union (EC Regulation 1151/2012) and for them special EU logos are used and
printed on the packages of these products: Protected Designation of Origin (PDO), Protected Geographical
Indication (PGI), and those prepared or produced by traditional way: food with Traditional Specialty
Guaranteed (TSG). The purpose of this research is to highlight the specific terms associated with traditional
foods, to present the achievements in the area of protected traditional foods and to examine consumer attitude
towards: protected traditional Bulgaria food with specific name and EU signs/logos of protection. The
necessary information for the study is gathered through the survey method using a questionnaire with closed-
ended questions. The objective of the survey is to examine consumer attitude towards protected traditional
Bulgaria food with specific name and EU signs/logos of protection. The results of the survey demonstrate the
need to raise consumer awareness of the European Union (EU) food quality schemes, and the focus should be
on the different EU signs/logos of protection; quality of protected food; necessity of separate stands for
protected traditional Bulgarian foods in supermarkets.

Key words: traditional foods, EU food quality schemes, EU signs/logos of protection

1. Introduction

Traditional Bulgarian foods date back from ancient times, and have consistently evolved, expanded and
enriched over the years. Traditional products represent an important element of culture, identity, and heritage
and are characterized by both historical and geographical dimensions. They are influenced by the traditions of
food production in the neighbouring Balkan countries (Galli, 2018).

In order to preserve our country-specific foods it is necessary to protect them. There is a specific
procedure for entering foods as protected products in the European Commission's register (Hristov, 2017). Foods
of plant or animal origin have a specific composition that determines their properties (Ribarova, 2007, Danesi et
al., 2013).

Walch et al. (2019) found in their research that the consumers preferred and believed that traditional
foods were healthier than store-bought foods. Traditional food intake was low. That's why it is necessary to
examine and to consider the effect of enhancing social networks and implementing policies that support
traditional food intake.

Bulgaria and other countries have appropriated and implemented the European Union (EU) food quality
schemes in order to protect its traditional food products. The EU quality labels are used to compensate the lack
of national quality schemes for traditional food products. The traditional products are considered as national
property and are used as tools for marketing small, post-socialist countries among member states within the
union. The EU food quality schemes are used also to transform the traditional foods into certified and
standardized European products (Bardone, Spalvéna, 2019).

The purpose of this research is to highlight the specific terms associated with the traditional food, to
present the achievements in the area of protected traditional foods (scientific papers and the existing legal
framework) and, as well as to present the protected traditional Bulgarian products. The objective of the survey
was to examine consumer attitude towards: traditional Bulgarian foods; protected traditional Bulgaria food with
specific name and EU signs/logos of protection.
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2. Literature review

There are several specific terms associated with traditional presented in the literature: Traditional raw
materials are the materials used in the past and presently alone or combined as components of identified
geographical origin that have properties and composition that meet the requirements of the European Union
(Alliance) and the national legislation (Ribarova, 2007). The ingredients in their composition must meet the
requirements of quality, safety (chemical, microbiological and physical) and comply with the hygienic rates and
rules of processing and production (Boyadzhiev, Markova, 1987).; Traditional recipe give detailed description of
the ingredients and the way they are processed, arranged in order of their use and passed down from generation
to generation over the years (Ribarova et. al., 2005).; Method of production must fully correspond to those used
in the past, without the inclusion of modern processing techniques (Hristov, 2017).; Traditional specific foods
are: Protected Designation of Origin (PDO); Protected Geographical Indications (PGI); Traditional Specialties
Guaranteed (TSG). They are currently regulated by Regulation (EU) No. 1151/2012 (repealing Council
Regulations (EC) No. 509/2006 and 510/2006) (Ribarova et. al., 2005). All of them are mechanisms to protect
specific products from different region or country and are also successively extended to wines (Di Vita et al.,
2014).

In the European Commission's Traditional Food Register, very few products, are classified under the
name of TSG, and most of the food is registered under the PGI and PDO brand (Ribarova, 2007, Hristov, 2017).
The latest regulations (Council Regulations (EEC) No. 2081/92 and No. 2082/92) introduced both additional
information in terms of application procedure, labelling, enforcement activities and control of compliance, and a
key element of enlargement of the quality scheme to third-country producers and new geographical origins
(Carcea, Melini, 2013).

Labelling rules make it easier for consumers to identify quality food produced by a particular technology.
A comprehensive Quality Policy - Protected Designations including Protected Designations of Origin, Protected
Geographical Indications and Traditional Specific Foods has been developed in the EU. EU quality policy aims
at protecting the names of specific products to promote their unique characteristics, linked to their geographical
origin as well as traditional know-how. Product names can be granted with a geographical indication (Gl) if they
have a specific link to the place where they are made. The Gl recognition enables consumers to trust and
distinguish quality products, and also helping producers to market their products better. Other EU quality
schemes emphasise the traditional production process or products made in difficult natural areas such as
mountains or islands (European Commission, 2019). They are important tools that protect the names of regional
foods, such as wines, cheeses, hams, sausages and olives, so that only foods that genuinely originate in a
particular region are allowed to be identified as such (Guardia, Illueca, 2013).

Nowadays increased the interest of consumers towards high quality food products with a certain
geographical origin. The quality of the products is defined by using combination of analytical methods. It was
found, that the most promising approach to establish the geographical origin, was to analyse different types of
food compounds (Luykx, Ruth, 2008).

Figure 1. Special EU logos, designations of the quality scheme
Source: COMMISSION IMPLEMENTING REGULATION (EU) No 668/2014 of 13 June 2014 laying
down rules for the implementation of Regulation (EU) No 1151/2012 of the European Parliament and of the
Council on agricultural product quality schemes. Published L OB. No. 179 of 19 June 2014.;
https://www.google.com/search?q=Special+EU+logos,+designations+of+the+quality+scheme&client=op
era&hs=fpG&source=Inms&tbm=isch&sa=X&ved=0ahUKEwiS972owdLIAhW7QUEAHWTBCYMQ_AUIES
gB&biw=1195&bih=590#imgrc=09KTZQugOdNzxM:

There are three European quality schemes. Some traditional food products are protected by the European
Union (EC Regulation 1151/2012) and for them a special EU logos (Figure 1) are used and printed on the
packages of these products from a given geographical origin: Protected Designation of Origin (PDO), Protected
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Geographical Indication (PGI), and those prepared or produced by traditional way: food with Traditional
Specialty Guaranteed (TSG). Traditional Specific Food (TSG) describes a specific food that: (a) results from a
method of production, processing or composition that conforms to traditional practice for that product or
foodstuff, or (b) is manufactured from raw materials or ingredients which are traditionally used for it (Caputo, et.
al., 2018). Traditional specific foods have no connection with the geographical area. Traditional means proven
use in the domestic market for a period that allows transmission from generation to generation. This period is at
least 30 years. Specificity means characteristic features of production which clearly distinguish the product from
other similar products of the same category. Verification of Products of Designated Origin (PDO) and Protected
Geographic Indication (PGI) will help to protect the specific regional foods in the certain country in the EU
(Negrini, et. al., 2008).

Traditional food for consumers is very old (Guerrero, et. al., 2009), tasty, produced in specific region of a
certain country in the world. The three EU types of food quality labels (PDO, PGI and TSG) are primarily
intended to protect producers of food with special qualities and to aid consumers in their decision-making
(Grunert, Aachmann, 2016).

The optional quality term mountain product is used only to describe the products intended for human
consumption listed in Annex | to the Treaty on the Functioning of the European Union (TFEU) for which: (a)
both raw materials and feed for farmed animals originate mainly from mountain areas; (b) in the case of
processed products, processing is also carried out in mountain areas. The horticultural product may be of animal
origin, vegetable origin or beekeeping product. The EU Organic Farming logo can be placed on all pre-packaged
organic food products produced in the EU, ensuring that they comply with EU organic production standards.

At the beginning of 2020, 1460 products were registered in the EU, such as PDO, PGI or TSG. This is an
instrument created by the European Union in order to protect Geographical Indications (Melini, Melini, 2020).
Protected products can be considered as a strategy of marketing and competitiveness for producers. It encourages
the producers to strengthen and expand the quality range of its production (Scozzafavan, et. al., 2018).

It is found that the southern European countries in the European Union (EU) produce the greatest number
of products, certified at the Food European Register as a quality product. Italy, France, Spain, Portugal and
Greece account for 70% of these products (Spain, Italy and France represent 68.9% of the total PDO products
registered in the EU) (Pérez-Elortondoa, et. al., 2018). First place in the Union, in spite of the registered number
of products took Italy - a total of 293 (for local cheese, and for fruits and vegetables), next is France with 242
certificates, Spain with 194, Portugal with 138 and Greece with 104.

The European protection procedure is free of charge, but it takes about two years and can only be started
by a producer association. The initiators apply first to the Bulgarian Ministry of Agriculture, enclosing relevant
documents regarding the product's relationship with the region or evidence of traditional food composition or
technology of its production. Following are inspections by experts from the Ministry of Agriculture and a
deadline for objections by interested persons in the country. The request shall then be sent to the European
Commission, published in the Official Journal of the Community and shall be given the opportunity of each
Country Member to object. After six months, if no objection is raised, the product is entered in the relevant
European register (Georgieva, 2018).

Bulgaria has successfully registered 8 products: Protected Geographical Indication two products -
Gornooryahovski Sudzhuk and Bulgarian Rose Oil. This signifies that the Sudzhuk can be produced only on the
territory of the town Gopna Oryahovitsa and the Rose Oil can be produced only on the territory of Rose Valley,
near the town of Kazanluk.; Traditional Specialty Guaranteed foods are registered File Elena, Lukanka
Panagyurska, Role Trapezitsa, Kayserovan vrat Trakiya, Pastarma Govezhda.; Protected Designation Origin one
product - Strandjanski manov med (honey)/Manov med (honey)of Strandja. Under the national procedure for
registration as a traditional-specialty food are Troyanska Lukanka and Eastern Balkan Pig Meat, which apply for
a protected designation of origin (PDO) (Stojcheva, 2017, DOOR database).

Due to the specificity of traditional foods, they are produced in smaller enterprises, in smaller quantities,
using typical technologies. Therefore, it is difficult and impossible to be present in large quantities on foreign
markets. But these foods can be used to promote the region and the state, to attract tourists and to bring local
communities closer. A major advantage for producer companies is the higher cost of the product as well as the
opportunity to participate in EU-funded promotional programs.
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3. Survey of consumer attitudes towards protected traditional Bulgarian foods
— methodology, results

3. 1. Materials and methods

The protected traditional Bulgarian foods are subject to review in this research. In order to achieve the
research aim are studied and systematically analysed scientific papers and the existing legal framework in the
area.

The objective of the survey is to explore the attitudes of consumers towards: choosing, buying and
consuming traditional Bulgarian foods; protected traditional Bulgaria food with specific name and EU
signs/logos of protection. The questionnaire is piloted with 20 randomly selected consumers and subsequently
modified. The final survey is carried out between March and April 2020 in different regions of Bulgaria (city of
Sofia, big towns, smaller towns and villages).

The respondents to the survey are chosen by the stochastic (random) selection method. With this method
all elements of general population have an equal chance to be included in the study sample. Thus, the sample
reflects with maximum accuracy the structure of the entire population. This ensures representativeness of the
information obtained from the sample, within the margins of the stochastic error, which can be attributed to the
entire whole population. The larger the absolute sample size, the greater the degree of representativeness of the
data.

The necessary information for the study is gathered through the survey method using a questionnaire with
closed-ended questions. The questionnaire also contained additional information for the portion of the consumers
who have no knowledge of and come for the first time across terminology related to traditional Bulgaria food
with specific name and signs of protection (Luykx, Ruth, 2008).

The questionnaire consisted of three parts: first, respondents reported their actual traditional Bulgarian
foods buying habits (products purchased and retail outlets patronized) and whether they had consumed these
products previously; second, respondents present their attitude towards the traditional foods (TF) and the
changes which they recommend to be made in the way of offering the TF in the supermarkets; third, focused on
demographic/socioeconomic questions — it is presented first in the analyses of the results (Gustavii, 2017).

The survey is conducted among consumers. The online questionnaire is made available to 198
respondents, 85 men and 113 women aged between 18 and 60+. In total, 198 individuals have fully completed
the questionnaire. The majority of respondents, about 57%, were women and were young people aged between
18-30 — about 41%. We had consulted consumers, both in big cities and in smaller once. Approximately 59% of
the respondents are from towns with more than 100,000 people and about 20% are from Sofia. The financial
status of the participants is diverse: with the largest percentage (55%) are the respondents with a budget around
the average for the country; next come (25% of them) with a budget higher than the national average; on the
third place were those with a budget lower than the average for the country (13%) and 11% of them are with a
budget much above the national average.

3.2. Results and discussion
The survey included 198 respondents - 113 women and 85 men (Figure 2).

GENDER OF THE RESPONDENTS

Figure 2. Gender of the respondents
Source: Own calculations

17



ENEKTPOHHO CMIUCAHVE ,/IKOHOMUKA M KOMIIIOTBPHU HAYKW®, BPOW 2, 2020,
ISSN 2367-7791, BAPHA, BbNrAPKs

ELECTRONIC JOURNAL “ECONOMICS AND COMPUTER SCIENCE”, ISSUE 2 2020,
ISSN 2367-7791, VARNA, BULGARIA

The research was made among consumers, both in big cities and in smaller ones. The results show that
there are predominantly larger settlements (over 100,000 people). They make up 74.5% of the respondents. This
is due to the concentration of able-bodied people in larger economic centers that provide more opportunities. The
larger cities in Bulgaria are also a center of attraction for young people who continue their education at the
universities or started working (Figure 3).

TERRITORIAL DISTRIBUTION
OF THE RESPONDENTS
120 115

31
. -
SOFIA CITY WITH TOWN TOWN WITH VILLAGE
MORE THAN BETWEEN 10 LESSTHAN 10

100,000 000 AND 99 000 PEOPLE
PEOPLE 999 PEOPLE

Figure. 3 Distribution of the respondents according to the population (city/town/village)
Source: Own calculations

The distribution and concentration of young population in Sofia and bigger towns is also confirmed by
the obtained results. The participants who take part in the survey are mainly from the most active part of the
population between the ages of 18 and 50. They represent 89.4% of the respondents (Figure 4).

DISTRIBUTION OF RESPONDENT BY AGE

Figure 4. Distribution of the respondent by age
Source: Own calculations

The consumer attitude survey on protected Bulgarian foods also goes through a survey of respondents
about their disposable income. This is necessary because, depending on purchasing power, the consumer may or
may not afford to purchase the desired products and food. When impossible, the choice is often made of goods of
not good quality but at a lower price.

The disposable income of a family member is directly related to the net salary. A look up in the National
Statistic Institute (NSI) database shows the following:

+ Average gross salary for December 2019 according to NSI data in the public sector - BGN 1416;

+ Average gross salary for December 2019 according to NSI data in the private sector - BGN 1327 (NS,
Household Income, Expenditure and Consumption, https://www.nsi.bg/en/content/3168/income-expenditure) -
and-consumption-of-households).

The results from the survey prove that most of the participants have a budget around the national average
(Figure 5).
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Figure 5. Distribution of the respondent according to their budget
Source: Own calculations

With the next group of questions, we aim to explore the extent to which consumers are familiar with
traditional Bulgarian foods. In response, 98% of respondents declared that they had heard, and 97.5% were well
aware of these products (Figure 6).

ACQUAINTED WITH
THE TRADITIONAL PRODUCTS

® Have heard about such products ® Know the product

NO

Figure 6. Respondents acquainted with the traditional products
Source: Own calculations

According to the respondents, traditional Bulgarian foods would be preferred and chosen by them when
making a purchase decision. They will choose the traditional products over others, because their origin and

quality are guaranteed. This is the choice of 97.5% of the respondents who sometimes, in most of the cases and
always will prefer and buy a traditional Bulgarian product (Figure 7).

CONSUMER PREFERENCES

ALWAYS

IN MOSTOFTHE = SOMETIMES RARELY
TIMES

NEVER

Figure 7. Respondents preferences/choice on choosing a traditional product (number of respondents)
Source: Own calculations
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The results of the survey prove unfortunately that more than half of the respondents (57%) are not
acquainted with the special EU logos/signs identifying traditional Bulgarian foods. Therefore, it is necessary to
promote this information among consumers and, if necessary, to launch a campaign to introduce and acquaint
consumers with the specific elements of the labelling of traditional, protected Bulgarian foods (Figure 8).

ACQUAINTED WITH THE SPECIAL
EU LOGOS

B ACQUAINTED
= NOT ACQUAINTED

Figure 8. Respondents acquainted with the special EU logos
Source: Own calculations

Regarding the recognition of this group of foods in the supermarkets, the respondents gave different
answers. Only 40.7% of them gave a positive answer, and 32.6% of the respondents give a negative answer,
which is a proof that consumers find it relatively difficult to find traditional Bulgarian food at the stands. Not a
small group of people (26.6%) who participated in this survey did not give a definite answer. This enables us to
list them as a group of consumers that difficult find traditional products in the market chains. In conclusion, it
can be summarized that traditional Bulgarian foods are not easily accessible and prominent in the retail chains.
This is probably one of the reasons why these products and their specific logos are not known from consumers
(Figure 9).

Figure 9. Recognition of the traditional foods by the respondents in the commercial chains
Source: Own calculations

We received many different answers to one of the questions “How did you learn about the food protection
scheme?”. Over 1/3 of the respondents declared that they have learned about the protected food system from our
questionnaire. Other respondents (14.1%) have learned about the system of protected foods from scientific
materials/papers and only 11.6% from the media. The obtained summary results of the survey give us reason to
offer the need for promotion, presentation and advertising among the consumers of the different types of
protected Bulgarian foods. At the moment, this is very important for Bulgarian producers of traditional foods
who will be protected and supported, and consumers will be informed about the types of foods that fall under the
category 'protected foods' annually (Figure 10).
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WHERE HAVE YOU LEARN FROM, FOR THE
PROTECTED SYSTEM OF THE SPECIAL EU LOGOS?

® FRIENDS ® SCIENTIFIC MATERIALS
nTv FROM THIS QUESTIONNAIRE

Figure 10. First source for the respondents connected with the special EU logos
Source: Own calculations

After we managed to get the respondents' attention with this questionary, we received a definite answer to
the question whether they would change their preferences in the future in favor of protected Bulgarian foods.
94.5% of them gave a positive answer, only 1 participant gave a definitive negative answer, and 5% were
hesitated weather to choose protected foods. These results make sense of the study and of the efforted work of
the Bulgarian producers, who have to preserve the traditions in the production of some specific foods for our
country (Figure 11).

Figure 11. Respondents preferences towards consuming (buying) traditional Bulgarian food
Source: Own calculations

Another major and important point in the survey is respondents’ preferences to one of the three categories
of foods (PDO, PGI and TSG). The results of the survey are summarized as follows: the preferred foods for the
respondents are foods with Protected Designation of Origin (13.6%); 4.5% of respondents noted foods with
Protected Geographical Indication as their choices and preferences; foods with Traditional Specialties
Guaranteed were preferred by 25.1% of respondents. Therefore, more than half of the respondents (56.3%) gave
their preference to all three groups. The results prove that Bulgarian consumers are demonstrating their support
towards the native producers of traditional protected foods (Figure. 12).
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PREFERENCES TOWARDS THE DIFFERENT
CATEGORIES PROTECTED FOODS
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Figure 12. Respondents' preferences towards particular regulated categories of foods (PDO, PGI, TSG)
Source: Own calculations

Another very important point in the survey is the respondents' preferences towards the shopping/grocery
chains which they most often shop from. The answers received are heterogeneous, from which we can receive

the following necessary information. 56.3% of respondents prefer large supermarkets/retail chains, and 43.7% of
consumers prefer smaller stores (Figure 13).
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Figure 13. Preferred retail stores by the respondents
Source: Own calculations

After examining respondents' preferences for the supermarkets, they prefer to visit, the next step is to
study whether they are willing to change their habits and start shopping at other stores in which are offered
protected foods if they are not available in the store which they use to visit up to this moment. The survey results
are summarized as follows: 76.3% of the respondents gave a positive answer; other 13.1% of the respondents
strongly stated that they would not change their habits and would remain loyal to the traders who serve them
now; 10.6% of the respondents are hesitated whether to change their preferred market by now (Figure 14).
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Figure 14. Respondents’ dispose to change preferred from them retail chain
Source: Own calculations

Another very important point of the research was to study the opinion of the consumers about the need of
separate stands for protected Bulgarian traditional foods in the commercial chains. The survey results show the
same trend in the answers of the respondents as above: 95% of them prefer stands with traditional foods; 4.5% of
them do not need such stands and division of foods in the markets. Only one respondent is not sure and hesitate
how to answer (Figure 15).

113

8 1 1

Definitely yes Yes No m Definitelyno = No answer

Figure 15. Respondents’ opinion for the necessity of stands for protected Bulgarian foods in the retail chains
Source: Own calculations

Based on a survey of consumers' attitude towards protected traditional Bulgarian foods was found as
follows:

« over 98% of respondents are acquainted with the traditional foods and 97.5% had a good knowledge of
them (traditional products);

« over 90% of the respondents prefer these foods instead of imported ones;

* 76.3% of the respondents would change their shopping habits;

 95% of the respondents would prefer to set up separate stands for protected traditional Bulgarian foods
in supermarkets.

The obtained results from the carried-out survey of the consumer attitude towards the preference and use
of protected Bulgarian foods prove the need to raise consumer awareness of the specific characters in the
labelling of the three regulated categories of foods: Protected Designation of Origin (PDO); Protected
Geographical Indications (PGI); Traditional Specialties Guaranteed (TSG). Another important moment on which
should be emphasized is the promotion of protected traditional foods among consumers. It is also very important
to set up zones or stands on which to be placed these products at retail chains. This can also be a part of a
consumer information campaign, and will help them in their good food choice. Last but not least of importance,
is the necessity of advertising the protected traditional Bulgarian foods on national/international media, etc.,
emphasizing that foods registered under the PDO/PGI/TSG scheme (instrument created by the European Union
to protect Geographical Indications) and have the EU logos on the label of traditional products, which proof that
they are with high quality and safe for consumers.
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4. Conclusion

Protection of traditional Bulgarian foods means for the consumers that traditional, specific foods are of
good quality, with no additives and no authorized ingredients. This is guaranteed by the strict rules and control
under which they are produced. The first of these states is that they can only be produced by companies that are
members of a specially formed association that exercises internal control over manufacturers. The second
requirement is strict adherence to the recipe, technology and manufacturing conditions described in the relevant
documentation, with which is requesting protection in Brussels. Registration requires all companies to work
according to the established traditional methods, with the same recipes and with the same technological
parameters. The primary control over whether companies comply with this is delegated to external certified
organizations. In addition, producers of traditional foods in Bulgaria are subject to be controlled by the Bulgarian
Food Safety Agency.

Bulgaria has so far registered 8 products: Protected geographical indication (PGI) two products -
Gornooryahovski sudzhuk and Bulgarian rose oil.; foods with Traditional Specialty Guaranteed (TSG) five
products - File Elena, Lukanka Panagyurska, Role Trapezitsa, Kayserovan vrat Trakiya, Pastarma Govezhda.;
Protected designation of origin (PDO) one product — Strandjanski manov med (honey) / Manov med (honey)
from Strandja.

The results of this research can be summarised in the following conclusions:

»  Consumers preferred traditional protected Bulgaria foods instead of foreign ones and 35% of the
respondents find them easy in the supermarkets. Approximately 33% of the consumers can't easily
find these products in the supermarkets. That's why in order to be well presented to the consumers it
is very important to be organized/set up zones and put stands on which to be placed and arranged the
protected products in the retail chains/supermarkets.;

* 57% of the consumers are not acquainted with the special EU logos (used and printed on the
packages of the products) and 36% of them heard for the first time for them from this questionnaire:
Protected Designation of Origin (PDO), Protected Geographical Indication (PGI), and those
prepared or produced by traditional way - food with Traditional Specialty Guaranteed (TSG). These
prove the need for training educational activities which will present the different special EU logos to
the consumers. In this way the consumers will be familiar and acquainted with the special EU logos,
printed on the label of foods and are proof that the products are traditional, Bulgarian, with high
quality and of protected origin.

The focus of future work may be directed towards comparative analysis of the composition of traditional
Bulgarian foods and similar foods produced in other European countries, in order to present the differences in
the content and nutritional value of foods produced in different regions of the Union.
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Bbu3Hec cuenapum 3a B3aumoeiicTeue npu paspadorka Ha copryepHarta
cucTreMa B cTapTupama copryepHa KOMIaHUs
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Pesiome. Ilenta Ha cratuATa € 1a pasriie[ia BBIPOCUTE, CBBP3aHU C €IUH OT OCHOBHHTE MOMCHTH IIpH
pa3paboTkaTta Ha COpTyepHH CHCTEMH, 3a Ch3JaBaHe Ha CIEHapuM 3a B3auMojeWcrBue. OOXBaThT Ha
M3CIIeIBAHETO BKIIFOYBA IIOIXOIUTE IIPH pa3paboTka Ha codTyep - KIaCHYECKH U ChBPEMEHHH, Ae(UHUpaHe
Ha o0XBata Ha co(TyepHara cUCTeMa M OM3HeC CIEHApUHTE 3a B3aNMOJICHCTBUE ChC cucTeMaTa. M3moia3BaHu
ca METO/MTEe 3a MPOYuYBaHE, aHAJIW3 M CHHTE3 Ha pa3iMYHH IJICAHH TOYKH B Jiuteparypara. OCHOBHHTE
JOCTIIKEHUSI Ha pa3paboTKara ca, 4e € HampaBeH 0030p Ha M3CICIBaHUATA IO TeMaTa M € IPEIOKEH
BapMaHT 3a Ch3/laBaHEe Ha OM3HEC CIICHAPHH 33 B3aMMOJECHCTBHE ChC CUCTEMAaTa B TEXHOJOTHYHA CTapTHpaIla
koMmmanus. [IpakTHyeckaTa 3HAYUMOCT Ha TPy/a €, 4e € MPEJIOKEHO TPAKTHYECKO PELICHHE B 00J1acT, KOSTO
€ CpaBHHUTEIHO clabo m3cienBaHa. OCHOBHHUTE M3BOJM Ca, Y€ CHIIECTBEH MOMEHT IIPH NPOCKTHpaHE Ha
copTyepHa cuCTeMa ce sIBsiBa OM3HEC CLICHApHsl 32 B3aMMOJAECIHCTBHE ChC CHCTEMara, KOHTO OTpa3siBa IenTe
n oOxBata Ha ObIemara copTyepHa CHUCTEMa, B3aUMOJCHCTBHETO C IOTPEOMTEIM M KAaKBH YCIYTH ce
ocurypsaBsat. Ha HeroBa ocHOBa MoraT e()eKTHBHO J1a ce pa3paboTH KOHLENTYaJIeH MOJeN, KOWTO Jia TI0Ka3Ba
KaK CIIY)KUTEIIH ¥ 00CKTH, KOUTO TE YIPABIABAT, CE CBbP3BAT (CTATHYHO M JHHAMHYHO), 32 1a CE peali3upar
CHOTBETHHTE OU3HEC CLICHAPUH 32 B3aHUMOJICHCTBHE.

KaouoBn aymm: codryepHa cucrema, craprtupama codTyepHa KOMIIaHHs, OH3HEC CIICHApuH 3a
B3aUMOJIeHCTBHE, MHPOPMAIIMOHHO MOJICIIPAHE.

1. BoBeaenue

CodryepHara cucrema 3a ymnpaBlieHME Ha IPOM3BOJICTBOTO Ha codryep B crapTHpama codryepHa
KOMIIaHUsl TpsIOBa Ja oOXBalia BCHYKMA 0O0JACTH HA YIPABICHHETO, KbAECTO MH(OPMAIMSITA 33 MPOIECHUTE €
Heo0Xo/iMMa 3a TIOCTUTaHe Ha LENUTEe WK € MPaBHO 3aabbkuTenHa. CTapTHpalyuTe KOMIaHUH ca Clieln(pUYeH
poxa obocobenn npennpusTus. Te ca HOBOCH3/aIecHH KOMIIAaHWH, KOMTO CE€ OIMCBAT B JIMTeparypara Haii-Beue
KaTo HOBA MJIaJia Majlka KOMIIaHHs, KOSATO Ch3/laBa HOB IPOAYKT 3a IOCPEIIaHe Ha Ma3apHa MOTPEOHOCT HIIH
BBBEXXAaHEe B ynoTpeba Ha MHOBATHBHA TEXHOJIOTHs. XapaKTepHO 3a CTapTHPAILUTE KOMIIAHUH € TOBa, 4e Te:

+ Cp31aBaT HOB NPOJIYKT 32 ONpeielieHa NOTPEOHOCT;

* M3cnenBar M ycTaHOBSABAT NPOIYKT, Mazap, OW3HEC MOJEN, KOUTO Ca HEMpeACKasyeMH H ciado
CTPYKTYpHPaHH;

* EdextrBHO pa3paboTBaT U BAMHANpAT MamadupyeM OU3HEC MOJET.

EnuH oT OCHOBHHUTE MOMEHTH NpH pa3paboTkaTa Ha coTyepHa CHCTeMa € Ch3JaBaHe Ha CLEHapHHU 3a
B3aUMOJICHICTBUE, KOMTO NMpH HEOOXOJMMOCT MOXE Jia Ce paslliupsiBa U JIOMBIIBA CIOpE] MOTPEOHOCTUTE B
KOHKPETHH CHTYaI[HH.

2. IlperJiex Ha quTepaTyparta

ChIiecTBEHA pa3iMKa Ha CTapTUPALIUTE KOMIAHMUHU, COPSMO BEU€ YCTAaHOBEHUTE Ha Ia3apa, € LeNTa B
Om3Heca W Mojena Ha IOBEIEHHE. 3aToBa ‘‘IEHHOCTHTE, KOWTO INPOYdYBAT Ia3apa 3a BB3MOXKHOCTH, a HE
JEHHOCTHTE, KOUTO ce Oa3mpaT Ha ChIICCTBYBALIUTE MO3MINH, ca M3KIounTenHo BaxHn " (Katila et al, 2012).
OT mo3uIys Ha TEOpHsITa 3a MpeanpueMadecTBo, Haii-xapakrepau ca (Koev, 2016; Santisteban and Mauricio,
2017; Ripsas et al. 2015): orpaHn4eH ONAT W PECYpCH, MAIbK BPEMEBH IMPO30PEI] M MPEANPHEMATCCKH
IMMOTCHIIMAJI, HOBOCT U HEACHOTA, HATMYHUC HA BHUCOKA J103a HECUTYPHOCT U CHOTBETHO T'OJIIM PUCK OT HECYCIIEX.
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OO6u9aifHO TpeArnpueMadnTe 3aloyBaT ChC CBOM COOCTBEHHM pecypcH W ONUT. ToBa BKIIOYBA HE Camo
MarepuanHi U (UHAHCOBU PeCypcH, HO U ChIIO TaKa MOTHUBAIMS U JIMYHU WHTEPECH, YOBEIIKU pecypcH (T.Hap.
"HHTENEKTyalleH KanuTtan" - 3HAHWs, KOMIIETCHI[MH, OTUT B T1a3apeH, TEXHOJIOTHYCH M OPraHU3al[MOHEH IUIaH),
cpaboTBaHe ¢ €KWIa, yMNpaBlieHHWEe Ha OH3HEC OpraHM3alusITa KaTo IS0 M OTACNHHUTE mnpolecH. Peauia
NPOY4YBaHMs TIOKa3BaT, 4€ OT M3KJIIOYUTEIHA BAXKHOCT, KaTo ()aKTOpW 3a yclieX, ca ONUT B MHAYCTPUSTA, U
ONUTHOCT MO OTHOLIEHWe Ha craprupaunm komnanuu (Preisendorfer et al., 2012; Colombo and Grilli, 2010).
CaIecTBYBaT CHOCOOM, Ype3 KOUTO HpeArpueMady MoXe Ja ce codue ¢ HeoOXOOMMHUTEe My pecypcH, 3a Ja
YBEJIMYM BEPOSTHOCTTAa 3a YCIEX Ha MpoekTa — o0ydeHWe, NPHUBIMYaHE HA CHOCHOBATENM M WHBECTHTODH,
MEHTOPCTBO, MAPTHROPCTBO, TpaHCc(hep Ha HOy-Xay, a ChIIO M U3MOJI3BaHe Ha criennpuyHa coPpTyepHa cucrema
3a yIpaBJieHHE Ha IPOLECUTE.

[peanpremMadecTBOTO € Bb3MOXKHO B ONPEICICH MpeaIpHeMadecku Mpo3opel] Ha Bb3MOKHOCTH. [Ipu
MHTEH3MBHO pa3BUTHE Ha TEXHOJIOTHH, TII00ATM3alis ¥ MHOBAIMK, TO3U BPEMEBU IMPO30PEIl Y€CTO € KPaThK.
HoBoctTa M HesicHOTaTa, KaT0 OCOOEHOCTH, CIEIBAT OT JIMIICA HA JICTAlJHA SICHOTA 3a MPOJYKTa, IMa3apbT 3a
peanu3aiys ¥ YIpaBiIeHCKAaTa OpraHu3als, KOsATO na ce u3rpagu. OT TOBa MPOU3THYA M CXBAIAHETO 3a
YCIIOBHSL Ha JIAIICA HA CHT'YPHOCT M BHCOK PUCK OT Heycmex — mox 5-20% ycmeBaemoct (Ries, 2011, Colombo
and Grilli, 2010; Preisendorfer et al., 2012; Ejermo and Xiao, 2014; Koev, 2016). CpmecTtByBaT pemuia
u3clieIBaHus 3a (haKTOpUTE, BIMSCIIU BbPXY yclieXxa Ha CTAPTUPAIIUTE KOMIIAHUM U MEPKHTE, KOUTO MOTraT Jaa
ce MpelnpuemMar, 3a a ce HaMallsiT PUCKOBETE OT HEyCIHeX 10 eranu Ha pasButHe (Santisteban and Mauricio,
2017; Crowne, 2002).

CrneunguyHHUTE YCIOBUS, OT IJIe[HA TOUYKA Ha MHIYCTPHATA 33 Ch3JlaBaHe Ha COPTYyEepHHU NMPHUIIOKEHHS, ca
Obp3a M JMHAMUYHA TIPOMSHA Ha Ia3apHaTta cpeAa W TEXHOJOTMUTE, TEXHOJIOTHYHATa CJIO0XKHOCT Ha
pa3paboTBaHUsl MPOAYKT, Pa3HOOOpa3ue OT [OCTABYMIM U KOMIIOHCHTH, BHCOKA CIIOXKHOCT Ha TOCTABCHUTE
M3UCKBAHUSI 110 OTHOIIICHHE Ha KAYECTBOTO, 3HAYMTEIHA MHBECTHUIIMS MIPEAN IbpBaTa Mpojax0a, MbPBOHAYAIHO
BHUCOKAa CTENEH Ha HESACHOTA M0 OTHOIICHHWE Ha TrojsMa 4YacT OT MOCTABEHHTE W3UCKBAHUS, CIOKHOCT Ha
JIEMHOCTHTE N0 pa3paboTKa, MOTPEOHOCT OT PEIOBHO MOAbPIKAHE U BITPEH HA MPOIYKTa, OCOOCHO 3HAYCHUE
Ha (haKTOpa YOBEIIKH PECYPCH M CHOTBETHO BHCOKATAa MM II€HA, MYJITH- U MHTEPIUCUUILTHHAPHOCT, BUCOKA
3aBHCHMOCT OT 3HaHW!, YIpaBJICHUE U ChXpaHsaBaHe Ha 3HaHmATA (Iliev et al., 2010; Poppendieck, 2003).

[Topagu Te3n OCOOCHOCTH, 3a MAJKH KOMIIAHUHM Ca XapaKTepHH JEWHOCTH, CBBbP3aHH C IMPOYYBAaHE,
MOJKpena 3a MHOBAaIlMM, M300peTsBaHe, BaIWAALMs, aJallTUBHOCT, HHUCKA CTENeH Ha (opManu3anus, JEeKH
NpOLEypH U MpaBUIIa, MAPTHHOPCTBO U YYacTHE B OM3HEC MPEXH. METOM0NIO0ruu 3a MPOIyKTOBa pa3padoTkKa,
MOAXOMSIIM 32 CTapTHpalld COPTyepHH KOMIIAHWHM, ca JISKUTE I'bBKaBU Mertozosoruu (agile) ¢ ameitHoctH 3a
pa3pabotka Ha copTyep. Te moaKpensIT HHOBAIMK U Ca MOIXOJAIIHN JIa Ce CIPABAT B JIJICHUTE OTPaHUYCHUS U
YCIIOBUSI, IpUeMaT MPOMsIHA, TTO3BOJISIBAT pa3paboTkaTa Ja cieiBa OM3HEC CTpaTerusiTa 1 HaMaJisiBaT BPEMETO 32
peanusainus ot uzaesta 10 BHeapsiBaHeto (Blank and Dorf, 2012; Anwer et al., 2017; Tingling, 2007) 6e3 na
HATOBApBAT €KUIIAa ¢ MHOXECTBO OT Mpolecd. [IomyIapHU U 4eCTO MOJI3BAHU B MPAKTHKATAa METOJOJOTHH Ca
exctpemHo nporpamupane (XP), CkpeM (Scrum), komOuHanus ot moaxoaure Kanban m Ckpem (Scrumban), u
crerHata paspaboTtka Ha codryep (Tingling, 2007; Poppendieck, 2003; Bosch et al., 2013). Ilomkpemsme
MHEHHUETO Ha HSIKOW H3CIEOBATENH, Ye MPH Ch3aBAHETO HA COPTyep MHOIO YECTO B MPAKTUKATA CE IMOJ3BAT
caMo M30paHM MPaKTHKU OT €JUH WM HSAKOJKO Pa3IMYHU MOAXOAU, KOUTO pabOTAT Hai-100pe B KOHKPETHUS
cinydail. OrpaHHYEHHETO Ha Te3M NOIXOAM €, 4e MpEeINHcBaT Kak jJa ce pa3pabotu codTyep mo-0bp30 U
MOCTENIEHHO, HO HE OTroBapsAT KOHKPETHO Ha BBIIPOCa KaKbB TOYHO MPOIYKT Jia ce pa3paboTBa, KOraTo TOW
npeaBapuTenHo He e m3BecteH (Bosch et al., 2013). TTopaau ToBa, ¢ Haii-BHCOK PUCK € eram ,J3uckBaHus",
KOratro (B Ha4ajoTO) XapaKTEPUCTUKUTE Ha MPOJYKTa Ca HESICHU M C€ IOoJydaBaT BCIEJCTBUE Ha MpPOYYBaHE,
n300peTsBaHe, TECTBAHE C ITa3apHU MMPOYYBaHUs W 0OpaTHa Bpb3Ka OT KIMEHT. [lopaau Ta3u mpuymnHa penuia
METO/I0JIOTMH BKITFOUBAT MOHSATHETO MEXJANHEH MUHUMATHO (pyHKIMoHuUpail npoaykt (MVP - Minimum Viable
Product), mo xoHTO aKTHBHO ce pabOTH M PEJOBHO ce TecTBa 4dpe3 oOparHa Bph3ka (Blank, 2013; Ries, 2011;
Croll and Yoskovitz, 2013). Otnenau aBTOpW ca pa3palOTHIN TOAXOAM W MOJEIH Ha MpeIIpHeMadecKu
npotiec, Karo Te ca ¢ 4 wiu 5 erana. [IomyJisspHU TaKuBa ca MpejICTaBeH: B Tabnuna 1.

B eran ,,®opMupane” eKHIIbT U3BHPIIBA OJATOTOBKA, M Ha 0a3aTa Ha N30paHMTE 3a pelaBaHe MpoodIeMu,
TeHepupa pa3HOoOOpa3HH HJIEH 3a BapHaHTH Ha peleHHs (IOAXOAAIl € MeTOABT Ha "Mo3byHaTa ataka"). B eran
,Bamuaupane ce cp3gaBa T.Hap. “MuHuManHo ¢yHKIMoHMpam mnpoaykt’ (MVP). Herosata mone3HocT ce
BamuAMpa OT MOTpeduTenutTe (C TecToBe, MpoAaxOu, obpaTHa Bpb3Kka). [Ipm crenBamus eram ,,Pactex”,
MPUIIOKEHUETO Beue € 0(hOPMEHO, MPUETO OT Ma3apa, HAJOXKHUIIO CE, U PU TOBA MOJIOKEHUE LIEIEHACOYCHO Ce
ThpPCH IOBHIIIaBaHEe Ha mpojaxOuTe. Koraro pbeThT NOCTUTHE CPABHHUTENIHO JOOPHU CTOHHOCTH, NMPH KOETO
Ma3apHUAT 71 ¥ IPOIaXOHUTE CTaBaT MpeACcKa3yeMu U cTa0WIHN (aKkTopH, ciena HuBo ,,Ctabunusupane’. Toa
HUBO C€ cpela omie u Karo ,,M3xox“, 3amoTo yecto ToBa € MOMEHTa, B KOMTO cTapTupaliara KOMIAHUS €
JIOCTUTHAJIa KpaiiHaTa cu 1ieJl U Beue He MOXKE J1a ce pa3riexja kaTo "crapTupamia'.
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Tabmmma 1
CHuChK U CHIIOCTaBKA Ha OTHCIIHUTE €TAall B CTapTHpaia KOMIOaHUA
B Ries’ Engine of

No Eran B Lean Startup Growth ITo Crowne

Customer
1 | ®opmupane Development Empathy Startup
2 | Bamugupane | MVP building Stickness Stabilization
3 | Pacrex Organl_c gr_owth; Virality; Revenue Growth

Monetization
4 | Crabumnoct | Inorganic Growth Scale Exit / Maturity

Hszmounuk: useomeern om agmopa no mooenu (Crowne, 2002, Ries,2011)

Ha eran ,,®opmupane Bce omie peauna AeTaiiau 1Mo npobiieMa W MPOAYKTa HE ca W3BECTHH, IOPaan
KOETO € TNPENOPBUYUTENHO Jla CE HM3I0JI3Ba METOJ 33 YCTaHOBSBAaHE Ha Ia3apHHUTE MOTPEOHOCTH, U3BECTEH B
auTepatypara karo ,,Customer Development™ (Blank&Dorf, 2012; Croll&Yoskovitz, 2013). MetoabT u3mnon3sa
CJIETHUTE OCHOBHH CTBHIIKU: “OTKPUBAHE HA KIUEHT", ,,BaJIUAUPAHETO MY, ,,Chb3JaBaHe Ha KIUEHT U ,,Ch3JaBaHe
Ha opraHm3anms’. Ilogxomdmo e W3MoN3BaHETO Ha I'BBKAB JHM3aiH Ha MPOLECHTE, KAKTO U CBOEBPEMEHHO
OTKpHBAHE Ha 3HAHUS, 32 1a MOXXE IPEANIPUEMadbT Jla c€ HaroAW KbM OTPaHMUYCHUSTA, Ia3apHaTa 00OCTAaHOBKA U
npuckInaTa i HecurypHocT. Bp3 ocHoBa Ha meroma Customer Development e cb3mazeH M MOJEN C ONUTHO
YCTaHOBSIBAHE M BaJMJVpaHE Ha M3MCKBAaHMATA KbM IPHIOKEHHETO W KbM OmsHec mopnena. Ilox ,,omuTHO
UMaMe MpeABHA 0a3upaHO Ha TPEIBAPUTENHO W3IUTHATH XWIIOTE3H, NPH KOETO NHKIMYHO CE MOBTAPST
cTpIKHTE AedUHMpaHe, pa3paboTBaHe, TECTBaHE M OOpaTHa BpPB3Ka, Ype3 KOETO Ce HATpylBa 3HaHHE 3a
BaJIMJUpaHEe U YCHBBPUICHCTBaHE HAa MPOIYKT M OM3HeC Mozen. ABTOpHUTE Ha MOAXOoJa Io Hapuyar ,Lean
Startup® - ,,cTerHato crapTupaHe U TOW MpeAcTaBisABa €lHa aJanTalis] Ha MOoJX0ja 3a ,,cTerHaTa pa3padoTka‘
(Lean Development) npu pa3paboTka Ha npoaykT. ChlIecTBYBa M BapUaHT 3a ,,cTETHATO Mpon3BoacTBo (Lean
Production) (Ries, 2011; Poppendieck, 2003; Maurya, 2012). Ha ¢ur. 1 e mpeicraBeHO ChUeTaBaHETO Ha
pa3IMYHA METOJI0JIOTHH 3a pa3paboTkara Ha codryep. Toit BKIrOuBa B cebe cu MOAX0[ 3a u300peTsBane (001ma
paMKa M uzaes 3a NMPOAYKT), OMHWTHO OTKPHUBAHE M BaIUAMpaHE (OCUTYpsiBA HEOOXOAMMHTE M3MCKBAHUS KbM
pa3pabOTBAaHOTO MPHWIOKCHHE M YCHBBPUICHCTBA MOJETAa Ha MPWIOKCHHETO W OW3HEC MOJENa), U T'hbBKaB
MOAXO 32 pa3paboTKa Ha TEXHOJOTMYHO codryepHOo pemenne. Criopea HAKOM H3CIEAOBATENN MOAXOSIIO €
ycIiopeHaTa M B3aMMHO 3aBHCHMa pa3paboTKa, 3alI0TO EKCIIEpUMEHTa C TECTBAaHE Ha MPOAYKT HA Ma3apa MOXKe
Jla nane karo oOpaTHa Bpb3Ka HOBM H3UCKBAHUS, KOMTO Jla c€ MMIUIEMEHTHPAT B NPOAYKTa, WIM B HETrOBa
MEKANHHA WIN TbpBOHadasiHa Bepcus (mporotun). Cien KOeTo OTHOBO MOXKE J1a ¢€ MPUCTBIIN KbM TECTBAaHE C
KIIMEHTH. Jlpyru aBTOpU M3AuUraTr Te3ara, 4ye yCKOpeHOTo passurue Ha WT B mociegHuTe rogvHU M BHCOKAaTa
JIMHAMMKaTa B OTpachia He TI03BOJISIBAT JIa C€ MHBECTUPAT CPE/ICTBA 32 HENpeKbcHaTo npepadorsane. ETo 3ao,
KbM U3pabOTKa Ha TEXHOJOTMYHOTO pPEIIEHHE CIIe/Ba JIa ce NMPEMHUHE Cjie]] KaTo MPEeJBApUTEIHO Ce BAIUAUPAT
M3UCKBAHUATA M MOJIEJIa Ha CHCTEMaTa.

Oco0eHocTTa Ha Te3U MOJXO/IH €, e € HEOOX0AUMO Te JIa ce IIPUCHOoCco0sT criopen ekuria. M3BecTHo e, ue
roJsiMa 4acT OT MpEeINPUEMUUBHUTE X0pa, KAKTO W MIPOTPaMHUCTHUTE, Ca 'bBKABU M TBOPYECKH, 110 CBOSI XapakTep,
HaTypH, KOETO TpeIoyara JIEKd IMPOIecH W HHCKO HHBO HAa (OPMalM3bM, AKIEHT HaJ KOMYHHKAIIHS,
OTHOIIICHWS ¥ WHUIMATUBHOCT. B mponeca Ha HamupaHe Ha MamabupyeM OM3HEC MOJIEIN 3a CTaOMIICH PacTex,
6u cienBano Ja ce pa3paboTBaT MPOIYKTH 3a Masap ¢ royisiM MOTEHIHAN (a He 3a OTAEJEH YacTeH ciydail -
kiueHT). To3u Bua pa3paboTBaHe € MO3HAT B JIMTEpaTypara Karo ,,pa3paboTrBaHe Ha copTyep oT mazapa™. [lpn
TO3HM ClTyyal CTpaTerniecka KJII04oBa Iell € Obp30To MycKaHe Ha MpoayKTa Ha nasapa. CinabocT B JeiHOCTTa Ha
eKHIla MOXKE JIa € CKJIOHHOCTTA 3a Je(pUHHUPAHE HA M3MCKBAHUS MPEIM TAXHOTO Banuaupane. Jpyru ciaboctu
MOXKE Jla ca BaJluAupaHe clie]] MyCKaHe Ha MPUIOKEHHETO Ha masapa (T.e. XumoTe3w 0e3 TecT), Ao0aBsHE U
nycKaHe Ha (pyHKIMOHAIHOCT ¢ HeIoOpO KayecTBO WJIM MPOIyCKaHe Ha 3aJ0KeH CPOK. PHCKBT OT Heycrex e
MOpaj¥ HEChOTBETCTBUE C U3UCKBAHUSTA HA KIIMEHTUTE, HEJIOCTATHYHO KaueCTBEHO padoTeina GpyHKINOHAIHOCT
WM TIpOIycK Ha BaxkeH cpok (Paternoster et al, 2014). CnemoBaremHo, 3a opraHm3aisiTa Ha pabota e
HE00X0IMMO He caMoO M3IMOJI3BAHETO Ha T.HAp. "JEKH Mpouecu', HO U KOHTPOJ HaJ M3IMBIHCHUETO Ha 3aJaHUETO
U BJIOKEHHUTE yCHINS 3a pazpaboTka. B monxona ,,Crernara pazpaboTka™ uMa 1Be 0COOCHO MOJIE3HU KIIFOUOBH
NPaKTHKH - TOBA ca: ,,[ipeMaxBaHe Ha M3JIMIIHM M3MCKBaHUSI " M ,,0TIIOKeHa Obp3a pazpaborka™ (Poppendieck,
2003). [pyra BaxHa ocoOeHOCT e, 4e codTyepbT ce ch3haBa Ha 0a3ara Ha ONpejAeNeHa apXHUTEKTypa,
TEXHOJIOTUYHHM PEIICHUs M TOTOBM KOMIIOHEHTH. 3a JIOCTHraHe Ha He00XOoJuMaTa CKOpPOCT Ha pa3paboTka
pa3paboTunITe MOTAaT BPEMEHHO Jla NpeHeOperHar B HauyaJloTo JOOPH apXUTEKTYPHHU PELICHUs, KOETO Ch31aBa
TaKa HapedeHHUsT ,,TEXHUUECKH ABJIT", ObJeNIy NpoOJIeMH U TOJIEMU Pa3Xoy 32 OTCTPAHSBAHETO MM. 3aTOBa €
HeoOxonuM OanmaHc MEXAy CTpyKTypupane u O0bp30 moctaBsHe (Paternoster et al, 2014). Cumra ce 3a mobpa
MpaKTHKa OLIe OT CAMOTO HAYaJIO Ja CE MOJ3BaT O0IIO MPUETH U YTBBPJCHU apXUTEKTYPHHU pPElIeHNs, I1a0JIOHH,
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OTBOPEHH LIMPOKO NPHETH CTAHAAPTH M H3IOJI3BaHE HAa FOTOBH KOMIIOHEHTH. BB3MOXHO pemieHue € 1a ce
npepadoTBa Ha BCEKHU €Tall PEICHHETO U J]a Ce pasIlIMpsBa CIopel MaaobT Ha 00CIy)KBaH masap.

idpate: Ccacpmpane Sprint planning

aHe Ha CTBIIKA
T

Wzemmgane Ha
3HaHue

g Product Sprint
backlog execution

CrMCcHK M3NCKBaHUA HanenHenne Ha

Tecteane ¢
| eKCTIEpUMEHTH

KBM TTPOAYKTa CTBITKA/UTepaLua

5 €
" Pivot/persevere? raanRale

4 Pepunsua Ha cTBIKATA
TIpomana/zanaseane
Sprint Shipable
review increment
Totoe cermen

OT MIPOAYKT

TTocTenkoBO

CrrpuyacTHOCT
Pazyuapane

Customer SOLUTION

DESIGN THINKING LEAN STARTUP AGILE

#GartnerSYM

Gartner.
®@urypa 1. [Iporec Ha pa3zpaboTka Ha codhTyep ¢ HHTErpUpAHE HA PA3TIIHH MTOIXO/IH.
Wsrounuk: Mingay, S. (2016), Combine design thinking, lean start up and agile to raise everyone's game in
digital business, Gartner, Inc., <https://twitter.com/gartner_sym/status/799174404068560896>

3a menuTe Ha HAIETO W3CIE/IBaHE NMpHeMaMe OTPAaHMYEHHETO, Y€ OCHOBHATA JEHHOCT Ha CTapTUpalla
coryepHa KoMNaHus € pa3paboTka Ha COPTyepHU MPOAYKTH U MOMAPBKKATA UM. 3a IBPBHUTE WIH 32 HIKOH
KIMCHTH T€ MOXeE JIa Ca YaCTHH PEIICHHs aJanTHpaHu 3a KIneHTa. Te ce peamn3upar ¢ MPOeKTU!, KATO BCEKH
NPOJIYKT UMa OTJEJIHH BapHaHTH/BEPCHH WM aJalTalllK 3a KIMEeHT. Beska Bepcus U ananranus ce pa3zpaboTsa
B oT/ieneH nmpoekT. Toil e yacT OT KU3HEHHs LUKBJ 10 pa3paboTka M ChIPOBOXKIAHE HA ISJIOCTHUS MTPOIYKT.
W3uckBaHuATa U IPYTH JaHHU ce NePUHUPAT M MPEU3IION3BAT B OTJACIHUTE IMPOCKTH, KATO BAaJMIHHU 332 BEPCHS
Ha MPOIYKTA.

3a ma Obae ycIiemieH, eKWITbT Ha TpeAlpreMada WIA HpelrnpHeMadnTe € HeoOXOONMO Ja Ch3Aaje |
PBKOBOAM OHM3HEC OpraHM3als. 3a Ta3W LieJl eKUIBT UMa HeoOX0auMOCT OT codryepHa cucrema (Bulut and
Erol, 2018; Malkawi et al., 2019; Marinova and Momcheva, 2019; Pashev et al., 2020; Petrova et al., 2019;
Stoev, 2016; Radev, 2017). Ilpeanaranust monen Ha MC e KOHIICHTpHpaH caMO HaJ OCHOBHATa JCHHOCT -
MPOM3BOJICTBO U MOJIPHKKA Ha COPTYEpPHHU MPOJIYKTH, U Hali-HEOOXOAMMHUTE JeTaiin 3a Hes. Bceska ocraHana
gact or obmara MC Ha craptupama codTyepHa KOMIIaHMS MOXE Ja Ce peallM3upa CbhC CTaHAapTeH
MOJIEJI/TIPOIyKT HA HUCKA LI€HA, C JOIBJIHUTENHHN CPEJICTBA THII O(QHUC WIM CUCTEMU OT TUI BHPTyayeH oduc
(Petrov and Valov, 2019; Panayotova et al., 2016; Petrov et al. 2020; Stoev, 2017; Vasilev and Stoyanova, 2019;
Radev, 2019). MoaensT Ha codTyepHaTa CHCTEMa € HACOYEH KBbM YCIICIIHO YIpaBieHHE W Ja MOJmoMara
chBMecTHaTa paboTa Ha ekuma. Toil ciiegBa na oOCTyXBa IEIHWAT HUKBJI HA YIpaBICHHE HA MPOW3BOJCTBO U
MOJIPEXKKA HA TMPOAYKTa IMpe3 OTHCTHH eTald, NPOCKTH W WTEpaldy, UYICHOBE HAa CKWUIa MW POJIH,
XapaKTepUCTHKH ¥ JOKYMEHTAlWs Ha TPOAYKTa, KJIMEHTH, Ia3apHH CETMEHTH, TECTOBE M NPOYYBAHUS,
OCHTYpsIBaHE Ha KaueCTBOTO, MOJOOpPEHHE Ha MpOIleca, CTaTyC W ePeKTHBHOCT Ha mporieca (YCIIHs, PeCypcH,
pesynrarn), komyHukanus u gokymenrtanus (Malkawi et al., 2020; Vasilescu et al., 2019; Suciu et al., 2017;
Stoev, 2019; Radev and Aleksandrova, 2013; Petrov et al., 2020; Pashev et al., 2019; Kuyumdzhiev, 2019).
Bxumouenn ca u GyHKINH 32 MONAPHKKA Ha MPOAYKT, KaTO 3asgBKH OT KIHEHTH M PE3YJITaTH OT PEryJsipeH
MOHUTOPHHT. Te ce mpeBphIIaT B Ie(EeKTH 3a MONpaBKa, HOBH XapaKTEPHUCTHKH M 3a7add 32 OOHOBSBaHE Ha
IMpOAYKTA, KAKTO W PA3NPEACIICHUETO B C€KUIIA, CTATyC H e(peKTI/IBHOCT Ha TOOAPBKKA, YAOBJICTBOPCHHUE Ha
kineHTuTe. OTHOCHO cBoiicTBara Ha co(TyepHara cucTeMa, NpuUeMame, 4€ C Haii-BHCOK MNpPUOPHTET ca
MOJIE3HOCTTA Ha copTyepHaTa CHCcTEMa 3a yIpaBJIeHHE Ha MPOLeca U JIECCHOTO U3MOJI3BaHE.

! Toa chobpaxkenue € Ha 6a3a (pakTa, 9e eIUH MPOTYKT MOXKE J1a Ce PA3BHBA 3a U UPe3 OT/ETHH KIMEHTH, OT/EIHA BEPCHH U
Jia ce BHEAPsBa PH OTJCITHH KIMEHTH ChC ceMbUYHI H3UCKBaHUs. EUH ycneleH npoayKT BoIH ciell cebe Ci HOBH
MOPBYKH 3a MOJ00peHHs: 1 abOHAMEHTHA M M3BbHAOOHAMEHTHA MOIPHIKKA.
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3. O0xBaT Ha coTyepHaTa cucTeMa

[Ipuemame, 4ye codryepHara cucrema 3a cTapTupaimia copTyepHa KOMIIAHHMs TpsAOBa Ja IOKpHBA
orpezieieH Ha0bop OT (YHKIMOHAIHOCT, KaTO ce M305rBa rojisMara CIOXKHOCT M BIM3aHE B AETAWIHU YHCTO
TEXHUYECKH BBIPOCH OTHOCHO NPOEKTHpaHEe, MporpaMupaHe, TECTBaHE W HHTErpalys, YIpaBJICHUE Ha
JIOKyMEHTH, KOHQUTYpaud W T.H. 3a TAX MOXE Jia ce MOJ3Ba CHEeNUaIM3upaH copTyep N0 HHIMBHAyalHA
nperieHka. BxmiodeH e camo 0a3oB Habop (YHKIMH M CIEHapUH, Taka d9e EKHUITbT Ja WMa CaMO Hai-
HEeo0XO0IMMOTO, 3a 1a Pa3paboTH U BHEIPH MOJI€3¢H NPOAYKT Ha KIUECHTUTE. B chIIoTO BpeMe, HMa BE3MOXKHOCT
Jia ce IOJI3BAaT MIabJIOHHU M Jia e pean3upa crueluduueH HHANBHIYaJeH MpoLec.

[Ipemmaranusat Momen Ha copTyepHaTa cCHCTeMa 00XBallla CIeIHUTE O0JIaCTH, OIMCBAINN HEHHUSI 00XBaT
B Tabmuma 2.

Tabmnuua 2
Oo6nacTu, onucBaly 00XBaTa Ha COPTyepHATa CHCTEMa

Ne ObJaact Onucanne
1 Tpostyiri €/IMH WJIH MOBeYe MPOIYKTH, KOUTO CE pa3paboTBaT — MPOYKT,
mpobJieM, pelieHue, nasap, cnennbuKa, BEpCHU
2 e — Ma3apHU CETMEHTH, KPUTEPHH, TIPOPUIH U OMTUCAHUE, KOHKPETHU
KJIMCHTH, OTPAHUYCHUS, 3asIBKU M TIPCBAPUTEIHH OIICHKU
3 Tpoexri MPOAYKT, BEPCHs, OITUCAHUE, LICJIH, OTPAHUYCHUS U YCIOBHSI, CPOK,
010/KET, OCOOCHOCTH, peaiu3aliy (BHEAPSIBAHUS)
4 busnec Mozen OINHKCAaHKE, MOJICT, KAPTa, BPH3KU, BEPCHH
5 [TazapHa oreHKa Ha [MOKA3aTeIM U OTYETHOCT IO MMa3apeH CErMEHT, MPOSKT/BEPCHs,
Ou3HEC MojeIa MOKa3arey, Bpeme
6 ITa3apHu TecToBe BEpCHsl, METOJI, XHIIOTE3H, TECTOBE, PE3YITATH
7 Pasnpenenenue Ha MOJIyITH Ha TPOIYKTa, CPEIU 32 BHEAPSABAHE, TSXHOJIOTHH,
MTPOIYKTA JINLIEH3U
8 S U XapaKTepUCTHKH Ha MPOAYKTA 10 MPOCKT, I‘/’IevpapXI/IqHa CTPYKTYpa
W TEMaTHYHO TPYIUPAHE; PAHKHPAHE 32 CTOMHOCT/PUCK
9 Virepan BCEKH IPOEKT CE M3ITBJIHABA Ha OTPEICICHH BPEMEBH OTPSI3BIH
HapeueHHU UTepaIuu (TSPMHUHOJIOTHSI Ha T'HbBKABUTE TIOIXOH)
10 | 3azaum neuHUpaHe, OIICHKa, paH)KUpaHe Ha KOHKpETHa paboTa 1mo
M3WCKBaHE 32 YOBEK OT €KUIA B MIPOCKT U UTEPALHs
11 | Tipouec (opMaT Ha M3ITBIHEHHUE HA MPOEKTA M yYACTHE Ha EKUIIA:
1a0JIOHM Ha MPOLIEC C eTAIH, HTEPaIliH, padoTa U JOKYMEHTAIIHS
12 | Bxun CICTIHANNCTH, POJIM, YIaCTHE B IPOCKTH, TOCTHII 10 copTyepHara
CHCTEMA U CPeaH
13 [TnaHupaHe v OTYMTAHE HA | UTEPALNs, CKHII, HHIUBHIYaIHH OLICHKU, HHIMBHYaJICH OTYET Ha
YCHWJIHSI K Pa3X0I1 BpEeMe U pa3xojau
14 HTerpaumst ¢ BLHIHM MapTHHOP, CUCTEMA, BEPCHUsI, KapTa 32 HHTErpalus
CHUCTEMM
15 | Crarye n epextusmoct Ha MPOAYKT, MPOEKT M UTEPAIHs: [0 MPOIYKT, IPOCKT, BEPCHS,
uTepalys KakBa ¢ eeKTHBHOCTTA U CTATYC
3asiBKH U 00paTHa BPb3Ka OT KJIHCHTH, MOHUTOPHHT Ha
16 | Iopnpobixka MOKa3aTe/n; KOHBEPTHPAHEe Ha B 3a/1a4H, YIOBJICTBOPEHOCT Ha

KIIMCHT

N3rounuk: CoOcTBeHa pa3paboTka

Taka npejicTaBeHUsT 00XBaT OT jKesaHa (DYHKIHMOHATHOCT € pealu3upaH B Mojena Ha codryepHaTa
cuctema. [lo OTHOIIEHHE HA MPOEKTUPAHETO MpUEMaMe 3a ChIIECTBEHH KOMIIOHEHTH JAEHHOCTUTE
JieTailin3rpane Ha U3UCKBAHUs, aHAIIM3 U NPOEKTUpaHe Ha uWH(popMmanuoHeH mojen. Thil KaTo cucremara ce
Oazupa Ha pabora ¢ MOTpeOUTENH, CIOpPE] HAC € yOa4yHO Ja CE HM3IMOJ3Ba apXUTEKTypHO LEHTPUPAH MOIEN
0a3upaH Ha ClleHApHH 32 B3auMoOeicTBHe. 3aToBa € pa3paboTeH OU3HeC MOJIe Ha CHCTeMarta U ce MpUIbpKame
KbM KJIACHYECKHs MOJXO0J] 32 MH()OPMAIIMOHHO OM3HEC MojenupaHe, 0Oa3vpaH Ha YHHUBEPCATHHAT €3MK 3a
MoJieaMpane u onrcanue Ha codryepuu cuctemu UML (Booch et al. 2015; Scott&Fowler, 2017; Rumpe, 2016;
Rajagopal&Thilakavalli, 2017; Ciccozzi et al., 2019) karo mpuU3HAT MEXIYHAPOICH CTAHAAPT 3a OOEKTHO-
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OpPHEHTHpPAH €3WK 3a Mojenu?. 3a nenute Ha WHPOPMAIMOHHOTO OHM3Hec Monenupane usnoi3Bame UML c
pasmmpenue upe3 crenpanmsanus ¢ npodun Ha IBM RUP 3a 6m3nec monenmpane (Wautelet&Poelmans, 2017,
Campos et al., 2016). CnexBaiiku TO3M OAXO0.I, MOKEM Ja TBBPANUM, Y€ OCHOBEH MOMEHT IpHU MMPOEKTHpaHEe Ha
codTyepHara cucTeMa ce sBIBa OM3HEC CLICHapHs 3a B3aHMOJCHCTBHE ChC CHCTEMaTa, KOMTO OTpa3siBa LElH U
o0xBaT Ha ObzemiaTa copTyepHa CHCTEMa, B3aUMOJCHCTBUE C MOTPEOMTENIM W KaKBH YCIyrd ocurypsisa. Ha
HEeroBa OCHOBa €()EKTHMBHO MOTaT Jia pa3padoTAT KOHLENTyajeH OM3HEeC MOJEeNl — I0Ka3Ba KaK CIY)XUTEIH U
00EKTH, KOUTO T YIPaBJISBAT, CE CBbP3BAT (CTATHYHO M AMHAMHUYHO), 32 Ja CE peajn3upaT ChOTBETHUTE OU3HEC
CIIEHapHH 3a B3aHMOJICHCTBHE; 00OEKTEH OM3HEC MOJEN — YacT OT KOHLENTYaJHWs OM3HEC MOJEN, OTpa3siBalll
caM0 OHW3HEC CBIMHOCTH (XapaKkTEPUCTHKUTE M BPB3KUTE MM) M HE BKIIOYBA OTIOBOPHOCTHM Ha Ou3Hec
pabOTHHINTE; U JIOTHYECKH MOJENl — pa3paboTeH Ha 0a3zaTa Ha M3JIOKEHUS] OM3HEC MOJEN B KOHIENIMATA 32
codryepHara cucrema.

4. busHec ClI€CHapum 3a B3aHMO/IeHCTBHE ChC CHCTEMATA

Ipu paspaboTkara Ha Monela CMe CC OTPAHHYMIN EIUHCTBEHO HaJ OCHOBHH OM3HEC CIEHapHH 3a
B3aMMOJICHCTBHE ChC CHCTEMaTa. YUYACTHHIM Ca OTACIHH POJM MOTPEOUTENH, KOUTO H3MOJ3BAT MOCOYCHHUSAT
nporec o ¢urypa 1. llle oTau4nM OTAEIHE POJH, KaTO MOJI3BaMe CICAHUTE CTAHAAPTHU POJU B CTAPTUPALINTE
KOMITAaHHH:

» CoOCTBEHHK MPOAYKT — Ch3/aBa BU3HMATA, HACOKH 32 Pa3BUTHE, U30Mpa eTAlNTE Ha Pa3BUTHE, IPOCKTH,
XapaKTEePUCTHKY;

* Mapkerunr /Ou3Hec pa3BuUTHE/ — aHAIM3aTOp HA Ma3apa W TeHepUpa W3MCKBaHHs 3a MPOJIYKTa OT
nasapa;

» KoopauHatop — pbKOBOIM SKHIIA [1a ClIa3Ba MPOLIECHUTE MO MPOSKTH;

* ApXHTEKT — pbKOBOIH CTPYKTYPHPAHETO Ha cobTyepa;

» Pazpabotuniu — paspaborumiiy Ha codTyep — mporpamuct, cnenuamuct bJ[, ocurypsiBane Ha
Ka4yeCcTBOTO, APYTH;

+ CrieruanicT OCUrypsiBaHe Ha KaueCTBOTO;

* CrenuanucT NoAIPHKKA;

» Exurnen yyacTHHK — aOCTpakTHa posist 000011aBala ropHUTe;

* KineHT — BBHIIHO JIKIIE, KOETO € KIMEHT M UMa JIOCTHII 10 CHCTEMATa;

OnucanueTo Ha OU3HEC CICHAPUUTE 33 B3aUMOJICHCTBUE ChC CHCTEMATA CE 3aKII0YaBa B MPEACTABEHOTO
B Tabmuma 3.

Tabmmma 3
Oo6nacty, onucBany 00XBaTa Ha cOPTyepHaTa clucTeMa

Ne buznec cuenapuu Onucanue
coOcTBeHHKa nehuHUpa mpodiieMa, OM3Heca M PEIICHHETO
KaTO BU3US, HA Hall-BUCOKO HUBO
COOCTBEHUK M MapKETHHT JAe(hUHUPAT BEPCUH, TIPOEKTH, C
ApXMTEKT Je(UHUPAT eTalu Ha pa3BUTUE HA POJYKTa
Jne(UHUPAT Ce eTall Ha pa3BUTHE, OU3HEC MOJIE, TOKA3aTeIH
3a OLIEHKa M PE3YJITaTH
MapKeTHHT Ie(MHUPA BEPCHUs 32 TECT, XUIIOTE3H U TECTOBE,
MPOBEX/IAT, OTYUTAT Ma3apHaTa OlIEHKa, PE3yJITaTH
TUIaH HAa W3UCKBAHUs, BEPCHH, UTEPALINH, Pa3Npe/ieieHie Ha
3a]1a4y B UTEPALIMU U €KHUIIA; paHKUPaHe
KoOpauHaTop nehuHupa mpoiec no u3dpan mabioH, eTanw,

1 | Onucanue Ha IPOXYKT

2 | dedunupane Ha MPOEKT

3 | Ma3apHa oneHka Ha GH3HEC MOAEI

4 | Ila3apeH TecT Ha BepcUs

5 | Ilnmanupane Ha MPOEKT

6 | Opranusupane Ha pa3paboTKa uTepanuy; ekuna® onpeness 3anadu, PUCKOBE, OLICHKH
YCHIIMSAITA 32 TSIX, pa3npesielisi ¥ ' choOpa3siBaT ¢ KanaluuTera
7 | UznpaHeHue Ha pa3paboTKa pa3paboTUMIM U3IBJIHABAT 33JaHHETO B 3a]]a4 U UTepallly;

2 KakTo e nssectHo, UML Ma Bb3MOXKHOCTM 3a AeTaliIHO ONUCaHMe Ha B3aUMOAENCTBME C BbHILHW NapTHLOPU
N CUCTEMMU, KaKTO U 3a BbTPeLUHa apxXuTeKkTypa u nosegeHune Ha UC. 3a uenute Ha MHGOPMaALMOHHOTO BUsHec
MoAennpaHe e n3nonssame npegnmcrsoto Ha UML 3a paswmnpeHmne upes cneymannsanmsa Ha Cbluua MeToa, v
e/leMeHTM B XKenaHaTa o61acT Ha MogenupaHe.

3 Mima ce npeaBua caMo eKunn OT KOMMNaHWATa — INaBEeH NMPOEKTaHT, NPOrpammcTy, TECTEPH, PeaaKTopu,
KoopAuHaTop
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CrenuaiucTiTe OCUrypsiBaHe Ha KaUeCTBOTO MPABST TECTOBE
KOOPAMHATOP M CKUII OTYUTA PE3yITATUTE, [IPABH
JEMOHCTpaLUs U 3a[IHCBa U3BOAU OT OTPA3SBaILIOTO

8 | IlpukirouBaHe Ha HTEpPALIUS nogobpenue. Moauduiinpa maHa 3a cieBamy HTepaui 1
3aga4n; MapKeTHHT 1 COOCTBEHUK KOPUTHPAT XUIIOTE3U U
TECTOBE

APXUTEKT U CIELUAIUCTH OCUTYPSIBaHE Ha Ka4ecTBOTO,
MOJIPHKKA OCUTYpsIBaT 3aBbpllieHaTa pa3paboTka a Ob/e
BHEJ[pEHa C HOBUTE pa3pabOTEeHU XapaKTEPUCTHKU U
NPUEMHH TECTOBE

KOOPJMHATOP OTYUTA PE3YITATHTE, IPABSIT CE OTUYETH 32
e(eKTUBHOCT U pe3yJnTar oT npoekTa; CoOOCTBEHUK U
MapKeTHHT KOPUTHpaT OU3HeC MOJEeN U MOKa3aTesH 3a
n3MepBaHe

9 | BuenpsBane

10 | IIpukirouBaHe Ha MPOEKT

Ustounuk: CobcTBeHa pa3paboTka

Tesu raBHM cLieHApHH ca NOKa3aHU Ha ¢urypa 24 u ca mpeacraBeHH ¢ oBaJHU Gopmu. Bpbikata Mexay
aKThOPH U CIIEHAPHH TTOKa3BaT KOH KaKkBo MpaBH. Bpb3kara ,,uses” moka3Ba, 4e eIMH CIeHapHil U3II0JI3Ba APYT, a
»include” mokassa, 4e eMH CLeHapUii BKIIFOUBA KATO 9acT OT ceOe CH APYT CIEHapHi.

Ipannum Ha cucTemara 3a paspaboTka Ha codryep

MpurtoyBaHe Ha
npoexT / —

{0 Ha NpoAaykT |
N L
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\ N = _ 5% - .
" i .

\\ OpraumMsupaHe Ha | /

{  Deduwumpanena pabora v”“»,,x(;:a j =

npoekr

N \
\ ) N >
\ = e ~  «bMsiness actor»
/\ Msnbnuennewa /,/‘/ //Z]Apxm'em
// \\ paspaboTka / //// /
— = =

NS A X /
MasapHa oueHka Ha /
6usnec mogen 4 \\\f'
«business actdc» E / 2
MapreTukr Mpukniousane a | ——— — =
uTepayus } ///
= «business actor»
// / Paspaborumk
Bueapasane
=

Masapen Tect ) { Moaapbixka ; —_—

— «business actor»

Mopapbikka

®durypa 2. busHec crieHapuu 3a B3auMOIeHCTBHE ,,Pa3paboTka Ha IPOIYKT” - KaKk OM3HEC aKThOPH U
co(ryepHara cucremMa B3auMo/ieiicTBaT IpH pa3paboTka Ha coryep.
Hzmounux: Cobcmeena paspabomka

CLeHapusT OTHOCHO MOAAPHKKA HA MPOJIYKT MOXKE Jja C€ AeTalIn3upa TaKa:
1. [Jedunupane Ha mnOAIPHKKA — COOCTBEHMK W apXHUTEKT AeDUHUPAT W3UCKBAHUS, YCIOBUS,

MOHHUTOPHHT TPY MOIPHKKATA;
2. CrieneHe Ha 3asiBKU — CTICIIMATUCT MOAAPHKKA cliean 1 00paboTBa 3asBKH; MOITBJIBA 3asBKH OT KJIHEHT;

CJICA MOHHUTOPUHI U Ch3JIaBa 3asBKa IIpH HpOGHeM;

4 KaTo codTyep 3a mogenupaHe B Tpyaa cme nanonssanum Enterprise Architect. MonssaHaTa aHoTauma ot
rpaduyYHN eNemeHTH e onuMcaHa B NocoyeHuTe M3TouHuuM (Booch et al., 2015).
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3. KonBepTupaHne Ha 3asBKH — 3afBKUTE ce IpeoOpa3yBaT B Ae(EKTH, 3aaudl MM XapaKTEPUCTHKH 32
0OHOBsIBaHE Ha MMPOAYKT U C€ HA3HAYABAT 3a MPOTPAMHICT;

4. Omic Ha BHEpsIBaHE - KOOPAWHATOP OIMCBA BHEAPEHH BEPCHU;

5. Or4eT 3a oAAPBKKA — KOOPIUHATOP M COOCTBEHHUK IMPOAYKT MOIYTIaBaT OTUET 3a OKa3aHa MOJAPBKKA.

['maBHUTE CLEHAPHU MOXKE JOIBIHHUTENHO Jla ce JeTaiyin3upar B TOAYMHEHHM OW3HEC CIIEHapuH 3a
B3aUMOJEHCTBUE.

5. 3akiaouenue

Hacrosimara craTtusi mpenctaBsi OM3HEC CLCHApHM 33 B3aMMOICHCTBHE, KAaTO CBINECTBEH €Tam IIPH
MOJIEJMPAHETO HA CO(TyepHa CHCTEMa, NpEAHA3HAYCHa 33 IIENUTe Ha CTapTHpaia codTyepHa KOMITAHHS.
IpeanokeHns: BApUAHT MOXKE [a IOIIOMOTHE ASHHOCTTAa HA KOMIAHMATA 33 €(pEKTHBHOTO YIPaBICHHE HA
JeHHOCTHTE TI0 pa3paboTka Ha MPOIYKT, HETOBOTO BAIUIMPaHE M M3MBIHCHHE Ha MPOCKTHTE CBBP3aHH C HETO.
BuumanueTo mpu codTyepHata cHCTeMa € KOHLIEHTPHUPAHO Haj pa3paboTkaTa Ha TPOSKTH BBB BPB3Ka C
pa3paboTkaTa Ha IPOAYKTH.
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Business scenarios for interaction in the development of the software system
In a start-up software company
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Abstract. The purpose of the article is to consider the issues related to one of the main points in the
development of software systems for creating interaction scenarios. The scope of the research includes the
approaches in software development - classical and modern, defining the scope of the software system and
the business scenarios for interaction with the system. The methods used in the research are analysis and
synthesis of different points of view in the literature. The main achievements of the development are that an
overview of the research on the topic has been made and an option for creating business scenarios for
interaction with the system in a technology start-up company has been proposed. The practical significance of
the work is that a practical solution has been proposed in an area that is relatively poorly researched. The
main conclusions are that a significant point in designing a software system is the business scenario for
interaction with the system, which reflects the goals and scope of the future software system, interaction with
users and what services are provided. Based on it, a conceptual model can be effectively developed to show
how employees and the objects they manage connect (statically and dynamically) to achieve the respective
business interaction scenarios.

Key words: software system, start-up software company, business scenarios for interaction, information
modelling.
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Oco0eHOCTH HA KOHTPOJIA, OCHIIECTBSIBAH OT AreHIUsITA 110 32eTOCTTA 110
NMPOrpaMu M MepPKH Ha Ma3apa Ha TPyAa

Svetlozar STEFANOV!

L University of Economics, Varna, Bulgaria
svetstefanov@ue-varna.bg

Pe3iome: OOEKT Ha pasriiekIaHe B HACTOSIATa Pa3paboTKa ca KOHTPOJIHHUTE MPOLIEAYPH, OCHIICCTBIBAHH OT
CIy’>)KUTEJIUTe Ha ATeHHIuATa Mo 3aeToctra (A3), 10 OTHOUICHHWE Ha KOHTPOJAa BBPXY padoromarenwure,
y4yacTBalld 1O NPOrpaMHM M MEpKH 3a cyOcuaupana 3aeTocT. LlenTa Ha H3CIEIBAHETO CE CBEXAA IO
aHaNM3MpaHe Ha BBH3MOXKHOCTHTE 3a ydacTHe Ha pabOTOAATelIHTe B NMPOTpaMH W MEpKH, B oOiacTra Ha
TpynoBara 3aeToctT. OOXBaTHT ce OrpaHHYaBa CaMO JO OHE3HM IPOTPaMHU U MEpKH, KOUTO ca CBBP3aHU C
KB (UKanusITa Ha IepCoOHaNa WM HaeMaHeTo My Ha pabora. [IppunHaTa 3a TOBa €, 4Ye OCTaHAINTE MEPKH
MUMaT MO-CKOpPO colaneH edekT, a He e(eKT BBbpXy TpyHoBaTa 3aeTOCT. AKIEHTBT CE IIOCTaBsS BBPXY
npoOIeMUTe, KOMTO BB3HMUKBAT KAKTO IPH IPHUCHCTBEHHTE NMPOBEPKH OT OpraHure Ha A3 Ha MICTO B
HPEINpPUATHETO, TaKa IPH (PUHAHCOBHUTE MPOBEPKH, Ha 0a3za Ha JOKyMEHTH, IPEACTABEHH OT paboToxaTeNs.
TTocouBaT ce IPUYMHUTE 33 BH3HUKBAHETO HA TE3U MPOOJIEMH, KATO CE MPABIT U KOHKPETHH HPEITIOKCHHS 3a
pa3pelaBaHeTo Ha NMPOOJEMHTE U HON00PSBaHE HA KOMYHHUKALMATA MEXAY CIYKUTEIUTE Ha ATCHIHATA 1O
3aeTocTTa M paboTonarenure. [IporpaMure u Mepkure, B 00JacTTa Ha TPyZOBaTa 3ae€TOCT, (PMHAHCHPAHU OT
¢donnoBere Ha EBporeiickus cplo3 ce npuiarat oT Hayaiaoto Ha 2007 r. ToBa € OCTaThYHO ABIBI IEPHOJ OT
BpeMe 3a Ja Ce I0coYaT CBIIECTBYBAIIUTE NPOOJIEMH, KaKTO M Ja C€ INPeIIoKaT BB3MOXHOCTH 3a
pa3peniaBaHeTo UM B Obzelle. FIMEHHO B TOBa ce CHCTOM M NpaKTHYECKaTa 3HAUYMMOCT Ha IpeylaraHara
paspadorka. [Ipuiaranure ot GBIrapcKOTO MPABUTEICTBO IPOrPaMH M MEPKU UMAT CBIECTBEHO 3HAUCHHE 32
nojxkperna Ha paboTolaTeiuTe M IepcoHalta, oco0eHO B MEpHOIM Ha Kpu3a. HesaBucumMo OT TOBa
CBILECTBYBAT PEAULA POOJIEMH, KOUTO MPEICTOH Jia ObAaT pelnaBaHu B Obaelie. Hampumep HEmoaxoasio
oOpa3zoBaHre W KBATU(pHUKAIUSI Ha 0e3paOOTHHUTE JIMIA, HECHOTBETCTBUE MEXIY THPCEHETO U MPEUIaraHeTo
Ha TPYJ, HEOOXOANMOCT OT HOBeYe 3HAHHS ¥ YMEHUs B 00J1acTTa Ha HHYOPMAIIMOHHUTE TEXHOJIOTHHU H JIp.

Kiw4oBH aymMH: OporpaMd W MEpKH II0 3aeTOCT, paboTojarend, KOHTPOJ, CyOCHIHMpaHa 3aeTocT,
JIOKYMEHTH

1. BnBeaenne

[Ipe3 mocnemuure ronuHu B PemmyOnmka brirapus ce 3abens3Ba TpaiiHa TeHICHINS KbM HaMalsBaHE Ha
Oe3paboTumata. He3aBHCHMMO OT W3BECTHO BIIOIIaBaHE Ha CHTyalWsATa Ha Ma3apa Ha TPYyHAa, IMOPOJEHO OT
maamemusita COVID-19, xpM kpas Ha 2020 rommHa He ce odvakBa Oe3paboTmmata na mpeBumu 7%.
CriieBpeMeHHO paboToAaTeINTe M3IUTBAT CEPHO3CH HEJIOCTHT HAa KBAIM(UIMPAH IEPCOHAN, KAaTO aHAIN3UTE
Ha MUHHCTEpCTBOTO Ha Tpyda M coumanHata nonutuka (MTCII) moka3BaT, ue Hall-rojsiM HEIOCTUT Ha
kBanupunpana paboTHa pbka WMa B MPEANPUATHATA OT MpepadoTBaliaTa MPOMUILIEHOCT, TYpHU3Ma,
XOTETHEPCTBOTO U PECTOPAHTHOPCTBOTO, THPIOBUATA U CEICKOTO cTomaHcTBo. CrenBa Nla ce OTOENexH, 4ye
MoHAcTosIeM, Oe3paboTHUTe suila Oe3 oOpa3oBanue u mnpodecHoHanHa KBaduduKanus 3aeMaT BHCOK
OTHOCHUTENIEH I OT BCHYKH Oe3paboTHM jmia. VIMaiku mpeaBua TopenocodeHoTo, [IpaBUTencTBOTO Ha
Peny6iinka bwirapus B muneto Ha MTCII n ArenmusTa no 3aetoctra (A3), momaraT 3HAYUTETHU YCHIINS 32
KBanuduKamus W TNpekBaTHUKAUsS Ha 0e3padOTHHTE JIMIA, KOETO CE OCBIIECTBABA IOCPEICTBOM
pa3paboTBAHETO U PEATM3UPAHETO HA PelUIla MPOrpaMHu B MEpKH, (PUHAHCHUPAHU OT PeIryOIMKaHCKUS OFOIKET U
omepatuBHUTEe mnporpamMu Ha Epometickus cpro3 (EC). [lo To3n HaumH ce Ccbh3aBaT BB3MOXKHOCTH 32
OCHTYpsIBaHE Ha CyOCHAHMpaHa 3aeTOCT W/Win 00ydeHre Ha 0e3paboTHUTE JIHIa IO aKTyaHH 3a Ma3apa Ha TpyJa
npoQeCHr U CIICIHATHOCTH, KAaKTO U 00yYeHU 3a MPUI00MBAHE Ha KIIFOYOBHA KOMITETCHTHOCTH.
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2. MoanmomaraHe Ha paGoTOAATENTE ChC CPEACTBA OT PeNnyOJIMKAHCKHUS OIOKET U
OnepaTtuBHa nporpama Pa3Burue Ha 4YoBeLIKUTE PecypcH

Harmmonanuusar mian 3a aeficteue mo 3aeroctra (HIIJA3) e HacoueH KpM cTaOWIM3MpaHe HA Mazapa Ha
TpyZa 3a ja c€ OTTOBOPH Ha IIPEAN3BUKATEIICTBATA, CBBP3aHH C MIPEOJOIISIBAHE HA PA3INIUATA MEXKILY ThPCEHETO
W TIpe/ylaraHeTo Ha paboTHA CHiIa ¢ OIpeAeeH: 3HaHuUs U npodecrnonansan ymerus. [Ipuopurersno mo HITA3 ce
(mHAHCHpAT MEeHHOCTH HAacOYeHW KBbM MOBHIIABaHE Ha mpodecrmoHamHaTa KBaTH(UKALWSA W MpUIoOMBaHE Ha
KJIFOYOBU YMeHUs (Hail-Beue AWTUTAIHM) Ha Hal-ysSI3BUMHTE TPYIH OT 6e3pabOTHH U MKOHOMHYECKH HEAKTUBHH
muna. B Ttasw rpyna momazaT NMpeAMMHO TNPOABIDKMTENHO Oe3padoTHM nuna, juna 0e3 oOpa3oBaHHE H
KBanugukanus, xopa ¢ yBpexxaanus u ap. IlocpencrBom ¢unHaHcupane Ha Brmouenutre B HII/I3 mporpamu,
MEpKHU M JEHHOCTH ce 1M MOAIoMaraHe Ha 0e3pabO0THUTE M HEAKTUBHHM JIMIA OT Hal-ySI3BUMHTE IPYyNU MPH
TBPCEHETO Ha paboTa, MOCPEACTBOM BKIIOYBAHETO MM B O0yYEHHE M CTUMYJIMpaHe Ha 3a€TOCT, (PMHAHCUPANKH
YaCTMYHO WIM W3IS0 TPYAOBUTE BB3HATPAXKICHMS 32 OIpENeNieH MEepHoa OT BpeMe, KOETO Ha IpaKTHKa
MPE/ICTAaBIsIBA CTUMYII 32 pabOTONATENNTE 1a OTKPUBAT HOBH PAOOTHU MecCTa.

[IproputeTHN LEeneBH TPyNH NPH OCHINECTBABAHE HAa aKTWBHATA IOJWTHKA Ha Masapa Ha TpyJa ca
CJICIHUTE TPy JINIA B HEpaBHOCTOWHO nostoxkenue (Tabnmma 1)

Ta6auna 1
ITpHOpHUTETHH LIeJIEBH TPYH JIHIIA B HEPABHOCTOHHO MOJIOKEHUE

IeneBu rpynu Hoarpynu

1.IlpogpmkutenHo  6e3pabOTHH | e (e3 KBaIMPUKAUMA M C HHMCKO OOpa3OBaHME B T.4. OT POMCKH
Jana TIIPOMU3XO0J;
e 6e3paboOTHHU HA COLMAIHO MOIOMAraHe.

2. bespaboTau miagexu J0 29 . e (Ge3paboTHH 10 25T.;
® MJIQJICKH, KOUTO HUTO ce oOyuarat, HUTO ca 3aeTu (NEET’s);
®  MJIQJICKH, PaHO OTIAJHAIM OT CHCTeMaTa Ha 00pa30BaHUETO.

3.bespabotHn  6e3 mMIH  C | e Ge3paboTHM mMua Oe3 KBanu(UKAUMA OT OOIACTH C PABHUIIE Ha

HEThPCEHAa Ha TIaszapa Ha TpyJa 0e3paboTHiia HaJ CPEIHOTO 3a CTpaHATa;

npogecruoHanHa KBaIMUKALKSA, | o 0e3paboTHH C HEIOCTHT Ha KIFOYOBH KOMIICTCHTHOCTH;

HE3aBUCHMO OT BB3pacTOBaTa Ipyra e 0e3paboTHHU ¢ HUCKO 00II0 0Opa3oBaHue (BKIFOYUTEIHO OT POMCKH
TIPOU3XON);

° 663pa6OTHI/I Ha COIMAJIHO IIoArIoMaraHe.

4. bespaboran Ham S50-romuiiHa | e  (e3 KBANM(UKAIMS U C HUCKO 0010 00pa3oBaHuE;
BB3pacT ® B [IPEANCHCHOHHA BH3PACT;
® C HETHPCEHA OT pabOTOAATENNUTE KBATH(HUKAIHS.

5.be3paboTHn JMuma Cc TpaliHM | e (e3pa0OoTHM JMUA C KBalU(UKAIUA, HO C MNOTPEGHOCTH OT
YBPEKIAHUS aKTHBHPAHE;
e 0Oe3paboTHM siMia Oe3 KBatnpUKaLus.

6.HeakTuBHM NMIa, JKeJaelld Ja | e OT 00JACTHU C paBHUIIE HA 6e3paboTHIIa HAJ CPEAHOTO 3a CTPAHATA;
paboTAT B T.4. 00€3KypaKeH! JIULIA. e (e3 kBamuduUKalus U ¢ HUCKO 00110 06pazoBaHue;
® C IIEpPUO/] HA HEAKTUBHOCT MOBEYE OT J[BE T'OJIUHU.

W3rounuk: Hanronanex niax 3a neicTBue no 3aerocrra npes 2020 r.

AKTHBHATa TOJIMTHKA Ha Ta3apa Ha TPYyHa, MPOBEKIaHA OT OBITapCKOTO MPAaBUTEICTBO CE peau3upa OT
MTCII u Arennusta mo 3aeroctta (A3). IlociaenHata € U3MBIHUTENHA areHIWs] KbM MHUHUCTBhpPA Ha TpyJAa H
conuanHata noautuka. OcHOBHaTa el Ha A3 e HacoueHa KbM THPCEHETO Ha BB3MOXKHOCTU 3a IMBIHOLEHHO
M3IOJI3BaHE Ha CIIOCOOHOCTHUTE HA OTIEITHUTE TPaXKIaHt, IOCPEICTBOM OCHTYPSIBAHETO HA 3a€TOCT, TOBUIIIABAHE
Ha MKOHOMHUYECKaTa aKTHBHOCT Ha HACEJICHHETO W OTpaHMuYaBaHe Ha Oe3paboTuiaTa. ATEHIHATA MO 3a€TOCTTa
peanu3upa CBOWTE IETH, MOCPEACTBOM pa3pa0dOTBaHETO W MpHIJIAraHeTO Ha HaruoHamHu nporpamu (HIT) u
MEpKH 32 aKTHBHA TIOJUTHKA Ha Mazapa Ha Tpyaa. HannoHamHuTe mporpamMu ca HaCOYEHH KbM;

a) 3a Miajexu — Hannonanxa nporpama ,,Ctapt Ha kapuepara”;

06) 3a xopa ¢ yBpexnanus — Harmonansa nporpamMa '3aeTocT n 00ydeHus 3a Xopa ¢ TpaiHu yBpexKJaHus;

B) 3a HacbpuaBaHe Ha 3aeroctta — HII , AktuBupane Ha HeaktuBHH Jmna,” HIT ,Ilomomy 3a
neHcuonupane,” HII ,,Mennomena,” HII ,IlpenocraBsHe Ha rpwxku B aomamHa cpena,” HII ,,3aetoct u
oOyuenus Ha Oexanuwm,” HIT ,,3aetoct m oOydeHre Ha MpoABIDKUTETHO Oe3pabotHu numa,” Ilpoekt ,,HoBo
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Hagaio 3a pabora,” Ilpoexr , TpymoBa axtuBHOCT,” IIpoexT ,,YcIemHW 3aegHO-3a €IHO HOBO IOCTOHHO
obpazoBanme, [Ipoekr ,,Xopuzontu —4,” [IpoexT ,,Hue cpimo moxxem — 27, IIpoekr , IIpenn3Bukarencrsa.”
r) [IpoexTn, momkpersmu TpynoBara 3aetoct, peanmupanu oT MCTII u conpanHuTe mapTHHOPH.
Mepxkure, peanusupan oT A3 ¥ HACOYCHH KBbM 32€TOCT U O0YUCHHE ca HACOUCHU KbM JBE TOJICMH TPYyTIH
MOTpEOUTENH:

a) HaCbpYUTCIIHU MEPKHU 3a 6€3pa6OTHI/I Jmnoa — HacnpanaHe Ha TCpUTOpHAiHATa MO6I/IJ'IHOCT,
HaCquaBaHe Ha mpeArnpmueMadecTBoTo, Hac%panaHe 3al0YBAaHETO HA CaMOCTOSTEIHA CTOMAHCKa IEHHOCT KaTo
MUKPOINPCANTPUATUEC,

0) HacCBHPUUTEIHU MEPKHU 3a pabOTOAATENHN — MPOLEAYPH 3a MOAOOP HA PabOTOAATENH MPH IOJ3BaHE Ha
HAaCBhPYMTEIHA MEPKH 32 3a€TOCT U 00yueHue 1o 3aKoHa 3a HachpuaBaHe Ha 3aetoctTa (3H3).

ChIecTBeHa pOJIs 32 HAMAISIBAaHETO, HACMAHETO HA MIEPCOHAN 0€3 CKIII0YBAHETO Ha TPYIOB AOTOBOP UMa
B3aUMOJICHICTBHETO MEXKAY [IbpP)KaBHHTE WHCTUTYIMHM M HAIMOHAIHO MPEICTaBEHWTE OpraHM3alud Ha
pabotHuITE U Cciyxurtenute (T. Hap. Coumamau mapTHbOpHM). [loclmenHWTE BKIIOYBAT MPEACTABUTEIN Ha
YIpaBIEHUETO W pabOTHATA CHJIA M MO-KOHKPETHO NMPOQCHIO3NTE W OPTAaHU3ALMHUTE HA PabOTOAATEINTE KaTo:
Brnrapcka cromancka xamapa, KHCB, KT , Ilogkpena,” Acounuamnusi Ha HHAYCTPHUATHUS KanuTan B beirapus
(AUIKB), Koudenepamus Ha padotomarenute u naaycrpuanure B benarapus (KPUB) u brirapcka Thproscko
npomuIuleHa nanara. Karo mpumep 3a AeHHOCTTa Ha COIMAIHUTE MApTHBOPU MOraT Aa ObJaT MOCOYEHHU
peanu3upaHuTe Mpe3 IOCIEIHUTEe TOAWHHM MPOEKTH, HACOUYEHHM KbM IMOBHUIIABaHE HA KBaIU(pHUKALUATA U
npekBaMduKanysiTa Ha Oe3paborHu Jsmna (mpeauMHO B cdepata Ha Typu3Mma, XOTEIHEPCTBOTO H
PECTOPaHTHOPCTBOTO), KaTo IpoekTture: ,,Pecrapr” u ,,Crbnka Hampen,” peanusupanu ot AUKBb u gp.
W3nenHeHneTo Ha Te3u npoekt ce ¢punancupa ot MTCII, nocpeacTBoM cpeacTBara 3a aKTHBHA IOJUTHKA Ha
masapa Ha TpyZa, OCHUTYpSIBAHM OT pEmyONMKaHCKUS OIOMKET 3a ChOTBETHATA TOJMHA WM IUIAHWPAHU 32
peanuzauus npe3 cboTBeTHaTa ronuHa B HITJI3.

AKIICHTPT B HACTOSIIOTO H3CJeIBaHE e OBJE IMOCTaBEH BBPXY OCOOCHOCTHTE Ha KOHTpOJA IO
OTHOIIIEHWE HA INIPOTPaMHUTE M MEPKHTE HACOUCHM KbM IOJIOMAaraHe Ha padOToAaTeNHTe NMpPU HAEGMaHETO Ha
MepCOHAN, a He KbM BCHYKH mporpamu U Mepku, peammsupanu ot MTCII u A3. [Ipuumnata dokyca Ha
M3CIIe/IBAHETO Na ObJie OPUEHTHPAH B TOBA HANIPABIICHUE € CTPEMEXBT Ha aBTOpa Aa pasriieia 0COOCHOCTHTE Ha
KOHTpOJIHATa AEHHOCT, MPUJIAraHUTEe CPEACTBA M CIIOCOOM Ha KOHTPOJIA OT CIY>KHTENUTe Ha A3 1O OTHOLICHHE
BEepU(PHUIUPAHETO Ha Pa3XOAMTE Ha PabOTOAATENUTE NPH BBH3CTAHOBSIBAHETO HA CPEICTBATAa IO OTACIHUTE
nporpamMu. M3BpH 0o0XxBaTa Ha H3CIEBAHETO OCTaBaT NMPOrpaMH M MEpPKH, KOMTO HE ca MpPSKO CBBP3aHU C
ocurypsiBaHe Ha cyOcHIuMpaHa 3aeTOCT M NPOBEXJaHE Ha OOyueHHe 3a MOBHIIABaHE HAa KBaIU(pHUKALUATA Ha
MepcoHana, KakTo ¥ TaKHBa, CBbP3aHU ¢ MpHiIaraHeTo Ha Mepkute o 3H3, Thi KaTo 0 MEpKHUTE ce OCUTYpsIBa
cyOcuanpaHa 3aeTOCT Ha CPaBHUTENHO MalbK OpOH JMIa, Te He JeWCTBAT MOCTOSHHO M CJIEAOBATEIHO HE ca
ONpeZIeTANIM MO OTHOIICHWE Ha e(EeKTHBHOCTTa Ha IIpWIAaraHuTe OT JbpKaBaTa INPOTPaMH M MEPKH,
MOAKPETIAIIN TPYA0BaTa 3aeTOCT Ha 0e3pab0OTHUTE 1 MKOHOMHYECKH HEAKTHBHU JIMIIA.

Peammsuparnre or MTCII u A3 mporpamu, HacoueHH KbM INpEOJOJsIBaHE Ha qucOanmaHca MEXIY
TBPCEHETO W MpeJJIaraHeTo Ha TPy HaMaJsIBaHETO Ha Oe3paboTuIlaTa M IMOIOMaraHeTo Ha paboToaaTenure ce
XapakTepu3upaT ¢ peaua 0coOCHOCTH, KONTO OKa3BaT BIMSHHE BbPXY OCBIIECTBIBAHATA KOHTPOJHA JICHHOCT.
ToBa Hajara mpenu fAa NMPEMHHEM KbM pasrjexJaHe Ha OCOOEHOCTUTE Ha KOHTPOJIA, OCHUIECTBSIBAH OT
nojeneHusITa Ha A3, a HanpaBuM OOII IIPErie ] Ha OTASNHUTE IIPOTPaMH, PeaIM3UPaHU OT IPABUTEICTBOTO Ha
Peny0Onuka beiarapust B obsactTa Ha TpyjoBaTa 3a€TOCT.

Hanmonanna mnporpama ,,CtapT Ha KapuepaTta” e HacOYeHa KbM OCHTYpSIBAaHE Ha BB3MOXKHOCTHU 3a
MUJIa/IeKH J10 29 HaBBPILIEHU TOJIMHH, 3aBbPIININ BUCILIE 00pa3oBaHue, 03 CTaX Mo CIeUATHOCTTA A2 3all04HaT
pabota B myOinM4YHATa agMUHHUCTpalus 3a cpok oT 12 mecena. [locpeacTBoM mporpamara ce 1eiu Ja ce Iaae
BB3MOXKHOCT Ha MIIQIEXKHTE, IPUIOOMIIN 3HAHNS HA CbBPEMEHHO PaBHHMINE, a IPUIO0OUAT KOHKPETHH YMEHUS U
Jla TIpUIIOKaT Ha IIpakTHKa cBouTe 3HaHMs. ClieBa /a ce OTOENeXH, 4e TOBa € €HA OT HA-TONyJISIpHUTE
NpOTpaMH, MOCPEACTBOM KOSTO, MIAIEKHTE 3aBBbPIIMIM BHCIIE 0Opa3oBaHHE, CTapTUPAT CBOSTA
npodecronanHa kapuepa. Moxe 1a ce MOCOYM, Y€ TOBAa € W MporpaMara, OTIMYaBalla ce C Hai-roisMa
edexTuBHOCT. PaboTonarenure No nporpaMara ca HEHTPAJIHUTE, OOJACTHUTE W OOLIMHCKUTE aJMHHUCTPALIH.
Peanusupanero Ha mporpamata craptupa npe3 2015 roamHa, KaTo Hpe3 IMOCIEAHUTE TOAMHH ce 3a0ersi3Ba
M3BECTHA NPOMSHA BBB (hopMara Ha IMporpamara, KOETO BOIH 10 MOZOOpsSBaHE Ha KPUTEPUHTE 3a MOAOOP Ha
JMIaTa, KaHIUIATCTBAIN 32 ChOTBETHATA MO3HIIMSA U JI0 TIOBUIIaBaHEe Ha HeifHaTa epekTHBHOCT. HezaBucumo ot
MIOCOYEHHTE MOJIOKHUTEIHN CTPAHH, PEa3HpPaHeTO Ha Iporpamara mpe3 MoCciIeHUTE HAKOIKO TOAMHU MOKa3Ba
W HAKOM HeilHM HemocTaThI. IlociemHuTe ca CBBp3aHM C TOBA, 4e paboTomaTeNy MO MporpaMara ca Npead
BCHYKO 3BE€Ha OT NyOJMYHAaTa agMHUHHCTparus. ToBa mpenmoiara MpuAOOWBaHETO Ha PabOTHH YMEHHS W
HaBUIIM, HEOOXOIMMH 32 YIpaXXHSIBaHE Ha JEHHOCTTa Ha KOHKPETHOTO paboTHO Mscto. [lopanu crierndukara Ha
paborara B JbpKaBHaTa W OOLIMHCKA aIMUHUCTPALINS, MHOTO YECTO CE OKa3Ba, € Te3N YMEHHS Ca HETPHIOKUMHU
B JIpyru cepy Ha CTOMAHCKUS >KHUBOT, JIOPH U B JPYTU CTPYKTYpH Ha IyOJMYHATa aAMUHHCTpanus. B MHOTrO

40



ENEKTPOHHO CMUCAHUE , IKOHOMMKA 1 KOMMIOTBPHU HAYKK®, BPOV 2, 2020,
ISSN 2367-7791, BAPHA, BbNrAPKs
ELECTRONIC JOURNAL “ECONOMICS AND COMPUTER SCIENCE”, ISSUE 2 2020,
ISSN 2367-7791, VARNA, BULGARIA

MAJIKO CITydaw, JUIaTa, CTAapTHPAIN CBOATA Kapuepa B IMyOIMYHAaTa aAMUHICTPALNSI, MOTaT 1a ObJaT Ha3HAUYCHN
Ha IIOCTOSIHHAa pa0oTa Ha ChOIaTa WIM MOJO0OHA TO3WIMS B CHIIOTO aIMHHHUCTPAaTHBHO 3BeHO. ETo 3amo,
IpUAOOUTHTE YMEHHS OT JIMIATa, [0 BpeMe Ha y4acTHeTO WM B Iporpamara, B MHOTO CIy9daW ce OKa3BaT
HETIPIJIOKUMH TIPH HaeMaHEeTo MM Ha pabora B peaiaHus (0cOOCHO YacTeH CEKTOp) Ha MKOHOMHKaTa. [lopaam
Ta3W NpHUYUHA, ClIeA MPUKIIOYBAHETO HA y4yacTHETO UM B IporpaMara, €JHa HeMajka 4acT OT JIMIlaTa ce
perucTpupar kato 6e3paboTHH JIHIa B OFOPOTO MO TPYJa U ModaydaBar obesmiereHue ot Goun ,,be3padboruma” Ha
Harmmonanuust ocurypureneH uncturyt (HOUM) no cienBammara jaTa Ha HOpuUeM Ha JIOKYMEHTH IO cChllaTta
ImporpaMa, Ha KOSITO JOKYMEHTH 3a y4yacThe B Iporpamara MojAaBaT CBIIUTE JIMIa U OTHOBO ca OJOOpEHHU 3a
ydacTue B mporpamara, B APYro 3BeHO Ha myOnuuyHata wid oOIMHCKa anMuHUcTpauus. [lo To3m HaumH
nporpamara ce IpeBpblia BbB (hopMa Ha COLUATHO MOIIOMAraHe U TOBa JI0 TOJIsIMa CTENeH 00e3CMHCIIS UiesTa,
MOCPENICTBOM YYaCTHETO CH B IporpaMara, JHUIaTa Ja MPHUAOOUAT KIFOYOBH yMEHHS, KOWTO Ja MMa JanaT
BB3MOKHOCT TI0-JISCHO JIa CE aJanTupaT KbM HEMPEeKbCHATO MOBUILIABAIINTE C€ N3UCKBAHUS Ha pabOTOIaTEIIUTE.
Ha mpaxTrka mo To3u HaYMH ce OTYNTA HaMalsiBaHe Ha Oe3paboTmiiaTa, O0€3 a ce Ch3/aBaT yCIOBHS 3a TpaifHa
3aeTocT. B TO3W cMUCHI, cunTame 3a menecho0pa3Ho, Ja ce BH3CTAHOBH CHINECTBYBAIIAaTa A0 IPEAH HAKOIKO
TOOVMHMA TpPaKTHKa, B TporpamMaTa Ja ce MNpeABHIN KOMIIOHEHT, B KOHTO KaTo paboromatenmu na ObaaT
TIPUBJICUCHH TPEATIPUATHS OT PEATHHUS CEKTOP HAa MKOHOMHKATa. JIOpH M IO TO3H BTOPH KOMITOHEHT, CPOKBT 3a
ydacTue B IporpamMara ja 0b/ie mo-KpaThbK (mpuMepHo 6 win 9 Mecena), cuuTame, 4e Monajaaik B MpeAnpusTue
OT peasHHsI CEeKTOp Ha HKOHOMHKATa, HACOYEHUTE 3a yyacTHe B IIporpamara Juila, e IpUaAoOuaT NpaKTHIeCKU
YMEHHS U OpraHu3aIioHeH onuT. KouTo 1me uM 6bJaT MHOTO MOJIE3HH 32 aJalTUPAHETO UM KbM H3HCKBaHMUATA
Ha paboTo/aTeIuTe B peajiHaTa HKOHOMUKA.

Hanuonanuna mporpama 3aerocT M o0yueHue Ha Xopa ¢ Tpaiinu yBpexaanust (BOXTY). Tazu
mporpamMa € pa3paboTeHa B CHOTBETCTBHE C mnonuTukata Ha EC, HacoueHa KBbM TIpeMaxBaHETO Ha
CBIIECTBYBAIIATE MPEYKH 32 ITBbJIHA MHTETpalMs Ha XOopaTa ¢ TPalHU YBpeXIaHWS Ha ma3zapa Ha Tpyaa. Eto
3amo, HaJWMYHeT0 Ha cyOcuaupaHd paOOTHH MecTa IO MporpaMaTta, MpEACTaBiIsBa INPEANIOCTaBKa 3a
WHTETPUPAHETO Ha Xopara ¢ TpailH! yBpeKIaHHS B OOIIECTBOTO U MOJOOPSIBAHETO HA KAYECTBOTO UM Ha JKHBOT.
Paboromarenn mo mporpamara Moratr Aa OBJaT KaKTO CTPYKTYpH Ha IyOiIMYHAaTa aJIMHUHHCTpAIUs, KaTo
oOnacTHE W OOIIMHCKH aIMUHHCTPAIlUH, OOIMMHCKH MPEANpHUATHSA, IupeKund COIMalHO IOAIIOMAaraHe H
Jqupekiuy bropa no Tpyza, Taka ChIIO U ABPXKABHH, OOIMHCKYU M YaCTHU MPEANPUATUS OT PEalHus CeKTop Ha
HMKOHOMHMKATA, IOPUINUECKHU JIMLA ¢ HECTOMaHCKa IIeT U CIEeUUaNIU3UpaHy MPEeIIpUATH Ha X0pa ¢ yBPEXKIaHMUS.
Hannumero Ha Bb3MOXHOCT B IIporpaMarta Jia y4acTBaT pabdoTo/aTeIn KaTo OT MyOJIMYHUs, Taka U OT peasTHus
CeKTOp Ha HKOHOMHMKAaTa, JlaBa MHOTO MOBeYe BH3MOKHOCTM Ha Xopara C TpailHW yBpexgaHus na Obnar
NpPEeII0KEHH TOIXOIIIIM Pa0OTHH MecTa, ChOTBETCTBALIM Ha TIXHOTO OOpa3oBaHHE M MNpodecuoHaHa
kBanupukanms. To3u (akT, KakTo W TPOABIDKUTETHHUAT TEpuoa Ha cyOcuaupaHa 3aetocT (24 mecena)
rapaHTHpPAT eHA CPAaBHUTEIHO MPOIBIDKUTEIHA TIOCTOSHHA 32€TOCT Ha XOpaTa ¢ YBPeKIaHHS, a ChIIO TaKa U Ha
paboTomaTenuTe, KOUTO MOTaT Ja pa3dyUTaT HAa HACTOTO JIMIE, Ja W3IBJIHABA TPYNOBH (DYHKIMH 3a SIUH
OTHOCHTEITHO ABIBI TIepruo] oT Bpeme. OmpeaeseHn mpoOaeMu, Mo OTHOIICHHE Ha OCUTYPSIBAHETO Ha paOOTHH
MeCTa 3a Xopara ¢ yBpexKIaHHS, IPEJCTaBIsIBAT H3UCKBAHUATA, HA KOUTO PabOTOMATEeINTE TPIOBa A2 OTTOBOPST
BBB BpB3Ka C IMpHCIocoOsBaHe Ha pabOTHOTO MSCTO 3a HY)KIUTE Ha JIMIE OT Ta3M IejeBa rpyma. He e 3a
npeHeOpersaHe u ¢axTa, ye IporpaMara ce peanu3upa B ABa KOMIOHEHTa. [IbpBuAT koMmnoHeHT ¢ O0y4eHue, a
BTOPHUSIT KOMIOHEHT, € 3aeTocT. [1o mbpBUsi KOMIIOHEHT C€ TPOBEXIAT 00y4YEHUs, TOPOJCHH OT crieu(UIHUTE
NoTpeOHOCTH Ha JHMIaTa OT IieneBara rpymna. [IpuopuTeTHO ce OpraHM3WpaT MOTHBAIMOHHH OOyuYeHHS H
oOyueHHs 3a nMpuIoOMBaHE Ha KIIOUOBH (Hal-Bede IUTMTANIHU) KOMIIETEHTHOCTH. B mo-mansk Opoil ciydan ce
opranusupa oOyueHue 3a npuao0uBaHe Ha MpodecHOHaTHA KBATU(HUKAINA, B ChOTBETCTBHE BH3MOXKHOCTUTE Ha
JIMIaTa OT IieJieBaTa rpymna U H3UCKBaHMUATA Ha pabotomatenute. [To koMmoHeHT 2 3aeTocT ce ocurypsisa padbora
Ha XOpara ¢ TpailHM YBpEkKTaHUS 3a MEepHo] OT 24 Mecela, KaTo MPUOPUTETHO B TO3M KOMIIOHEHT C€ HaCOYBaT
JIMIIa, KOUTO YCIIENIHO ca npemuHay npe3 Kommonent 1 O0yuenwue.

HezaBucumo ot ¢akra, ge paboTomarenure TpsOBa 1a HHBECTHPAT OIMPEICIICHN CPEICTBA U Ja TOJI0XKAT
ycmwmus 32 000co0sBaHETO Ha pabOTHO MCTO M TIPUCIOCOOSBAHETO MY 3a HYXKIUTE Ha JIHIE C TPaiHU
YBPEXIaHUs, CYMTaMe, Y€ T€3U CPEACTBA U yCWINS ca NPEeHEeOpEe)KMMO MalIKi B CpaBHEHHE ¢ e(heKTa, KOMTOo ce
ch3llaBa 3a paborojareiisi, CKIOYWI TPYIOB JIOTOBOP C JIMIE C TPAHHU YBpEXIaHMs, KOETO ce HaeMma IIpu
yCIIOBUsATa Ha cyOcHaupaHa 3aeTocT 3a mepuoa oT 24 mecena. IlpakThkara mokasBa, 4ye MO Ta3W Mporpama,
YCIIEITHO ce HaeMaT JIUIA B MyOIMYHaTa aJMIHNACTPAIIHS, KaKTO U B PEATHUS CEKTOpP Ha MKOHOMHKATa, Ha KOUTO
ce BB3NIAraT TPYyAOBH (GYHKIHH, CBBp3aHH ¢ 0OpabOTKaTa Ha CYETOBOAHM IOKYMEHTH B CHEIHATM3MPAHHUTE
CYETOBOIHHU MPEATIPHUATHS, HIIH JPYTH MOAXOIAIIN aIMIHUCTPATUBHY JCHHOCTH.

Ipoextn, peasmsupanun or MTCII u coumajHuTe NMAapTHHOPU. KBM TE3m mpoexkTH ce OTHACAT
exerogno peanusupanute or MTCII u comumannute maptapopu no HIIJI3, HacoueHW KbM TOBWINIABaHE Ha
KBaNM(pUKanusITa WIK NpekBanudukanys Ha 0e3padOTHH M MKOHOMHUYECKH HEaKTHBHH JIMIA U IIOCIIEBAIOTO
UM BKJIIOYBaHE B CyOCHIMpaHa WM HecyOcHIupaHa 3aeTocT. T'hif KaTo mpe3 MOCleHUTE TOJUHM Na3apbT Ha
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Tpyza B bearapus ce xapakTepusupa ¢ TpaiiHa TCHACHINA KbM HaMaJsIBAHETO HA Oe3paboTHIaTa, TO U AENBT Ha
cyOcuanpaHaTa 3a€TOCT HETPEKBCHATO HAaMajsBa, 33 CMETKAa Ha yBEIWYaBAIIWs Ce IsUI HA HecyOcHaupaHa
3aeTocT. Peann3upaHeTo Ha TE3W NMPOEKTH € HACOUEHO KBbM THPCEHETO Ha BB3MOXKHOCTH 332 HAMallsiBaHE Ha
CTpyKTypHaTa Oe3paboTHia, MOCPENCTBOM KBaNU(pHKAIMI ¥ TpeKBamH(UKamusd Ha paboTHata cwia M
ocurypsiBaHe Ha mociefsBania 3aeTocT. OOMKHOBEHO TE3M MPOEKTH CE pealu3upaT B OOIIMHU C BHCOKO
paBHUIE Ha Oe3paboTHLATa, KATO CE MPENOCTaBAT 00ydeHuUs 1Mo NPO(ECHH Mo KOUTO UMa YCTOHYMBO ThpPCEHE
OT CTpaHa Ha pabOTOAATENUTE Npe3 MOCIEeIHUTE HIAKOJIKO TOIUHU. BB3MOXKHO € 1a ce opraHu3upar u o0ydeHus
1o NMpodecuu ¥ CIEeLUUATHOCTH, 32 KOUTO Ce OYaKBa ThPCEHETO Jia CE YBEJIMYM KaTo MO TO3M HaYHMH C€ THPCST
BB3MOXKHOCTH 3a TapaHTUpaHE Ha yCTOWYMBA 3a€TOCT BbB BpeMeTo. lleneBaTa rpyna oOXBarua MmpoabKUTETHO
6e3paboTHM nHna (B T. Y. M MJIAJEKH 10 29 HaBBPIICHUW I'OAWHM), KaKTO W TaKMBa C HUCKA WIM HEThPCCHA
npodecroHa Ha KBaNM(HKAaNWs Ha Ta3zapa Ha Tpyda, Oe3paboTHm nmma Hang S50 rogumrHa BB3pacT M
00e3KypaXeHH JTNIIA.

OCHOBHHUTE AECHHOCTH 110 MPOEKTA Ca HAKOJIKO M MPOTHYAT B CIIEIHATA ITOCIEIOBATEIHOCT:

Heitroct 1 — Oprannzanus W ynpaBleHHE Ha MpoeKTa. Ta3m AeHHOCT € Haco4YeHa KbM HaBPEMEHHOTO
W3IBJIHCHUE Ha BCHYKH JCHHOCTH IO MPOEKTa, OCHTYpSBaHE Ha LEHTPOBE 3a INpodecHOHATHO O00ydeHHE,
MPEToiaBaTeNy 0 TEOPHs U MIPAKTHKA, KAKTO U MpeanpusThs (Ha 0a3a Ha MpeABapUTEIIHO MOAAACHH 3aBKH OT
pabortonarenure), B KOMUTO OOy4YeHWTE JiMIa 3a 3alo4yHaT padoTa NpU YCIOBUATA Ha CyOCHIUpaHa WIIH
HecyOcuIupaHa 3aeTocCT.

JHetinoct 2 Tlon6op Ha 6eneduumentu. [lonOopsT Ha GeHeduMeHTH (00yyaeMu JIMIa) ce U3BBPIIBA OT
Jqupeknust bropo mo TpyJa B ChOTBETHHTE OOMIMHHM M OOJIACTHH IIEHTPOBE, B KOUTO CE€ pealiu3vpa MpPOEKTa.
Jeiinoct 2 ce cBbp3Ba ¢ MHMOpMHUpaHe Ha Oe3pabOTHHUTE JIMIA ¥ MOTHBHPAHETO Ha MOCIEAHUTE 33 y4acTHe B
npoekta. [TonOopbT Ha JMIaTa Ce OCHINECTBABA CHOTBETCTBHE C TAXHOTO 0Opa3oBaHME M KBaTH(UKALUSI KbM
MOMEHTa Ha CTapTHpaHE HA IPOEKTA, KAKTO M B 3aBHCHUMOCT OT TOBa Al 3PaBOCIOBHOTO UM CHCTOSHHE
TI03BOJISIBA JIa YIIPAXKHABAT ChOTBETHATA podecHs.

[Hetinoct 3 Ilnanupane u opraHusupane Ha oOydeHuATa. OOydeHHATa IO MPOEKTa CE€ OPraHM3HpPAT IO
npodecun n crnenuamHocTH, Ha 6a3a Ha 0a3a Ha MMOJyYeHH 3asBKH OT pabotonarenute u BriodeHn B HITA3 3a
choTBeTHaTa roanHa. OOy4eHHEeTO 110 MPOEeKTa BKJIIOYBA!

1. OOydyeHue Mo KIIFOYOBU KOMIIETCHTHOCTH;

2. OOyuenue 3a npunoOuBaHe Ha MpodecnoHaIHa KBaIU(HUKALKUs, TPOBEKIAHO 110 PEAa U yCIOBUATA Ha
3akoHa 3a mpo)eCHOHATHOTO 00pa30BaHKe U 00yUCHHE.

OO6yueHneTo 3a MPUAOOMBAHETO HA KJIIOYOBH KOMIIETEHTHOCTH Hail-uecto ce u3BbpiiBa nmo KK 5
Ymenue 3a yueHe, KK 6 OOmecrtBenn u rpaxkaaHcku kommnereHTHocTH W KK 7 VHuuumatuBHOCT M
MpeAnpHUeMadecTBO ¢ NPoabKUTENHOCT 30 yueOHH aca.

Kakro Bewe Oeme mocodeHo, oOydeHHMETO 3a HpHIOOMBAaHE Ha NpO(decHOHAHA KBAIM(UKALMS Ce
M3BBPIIBA ChOOPA3HO MOJAJCHUTE OT pabOTONATENNTE 3asiBKU, KaTO Hal-uecTo € 1o npodecuu (WIN 4acT OT
npodecus) B cdepara Ha Typu3Ma, XOTEIHEPCTBOTO, PECTOPAHTHOPCTBOTO M THProBuATa Karo: ,[orsauy,”
»Kamepuep,” ,,CepButbop-6apman,” ,,AIMHHUCTPATOP B XOTEIHEPCTBOTO,” ,,PAOOTHUK B 3aBEJCHHS 32 XpaHEHE
u passnedenus,” . IlpomaBau-koHcyntant” u ap. [lo 3asBka Ha paboTomaTeN ce OpraHM3UpaT U OOyUYCHHS IO
npodecusita ,,Jlesp,” ,,3aBapuuk” u ,,Pab0OTHHK B AHPBOOOPaOOTBAHETO,” HO MPeaBHJ CrielupUKaTa Ha TE3U
npodecun, MoK0OHH 3asiBKH MOCTHIIBAT 3HAYUTEIHO 110~ PSIIKO.

AHanu3upaiky ChIIecTByBallaTa MPaKTUKA Mpe3 MOCIeIHUTE TOJUHM, CIIe/IBa /1a Ce OTOENeXH, e Te3H
MPOEKTH C€ peanu3upaT YCIEeIIHO M TIpeoOnamaBamiust Opod JHIa, 3aBBPLIBAT YCHENIHO KYypCOBHUTE 3a
npodecronanHa kBanudUKaIMs ¥ IOCTHIBAT Ha PabOTa NP yCIOBUITA Ha CyOCHUIUpaHa MM HecyOcuanpaHa
3aeTocT. Thi KaTo Te3u oOydeHus ce PUHAHCHpAT OT penyOiauKaHCKUs OIODKET, OT OroKeTa ce cyocuaupar
o0ydeHus 1o mnpodecuu W CIENHUATHOCTH, KOWTO TNomnajgaT B HaW-HUCKWTE KBaIM(UKAIMOHHHW pPaBHHIIA
cpoOpasHo kpurepuure Ha HAIIOO. Haii-yecto ce ¢uHaHCHpaT 0OydeHHWs Ha IHPBO KBATH(UKAITHOHHO
paBHumie (Hampumep ,,Kacuep,” ,,Kamepuep,” PaboTHHK B 3aBeleHHSTa 32 XpaHEHE U Pa3BICYCHUS U Jp.) WA
0o0ydeHus 3a 4acT OT mpodecust Ha BTOPO KBaJIM(UKAIMOHHO paBHHIIE (Hampumep ,,IorBad,” ,,CepBUTHOP-
Gapman,” ,,Xnebap-cinaakap” u ap.). C 1en noBuiaBaHe Ha e(EeKTHBHOCTTA Ha IPOBEXIAHUTE OOydYCHHS €
JKEJIaTeJIHO J1a ce MOMHCIM Aa ce (uHaHcupar oOydeHHs (Makap M 3a IO-MaJl’bK Opoil o0ydaemH JIMIa) 110
npodecuy W CHEeNHATHOCTH Ha MO-BUCOKK 0Opa3oBaTesHM paBHHUINA. Hampumep mbieH Kypc Ha oOydeHHe 10
npodecuy W CHEIMaTHOCTH Ha BTOPO KBATM(HUKAIIMOHHO PABHHUINE U 00yUYEHHS 110 9acT OT Mpo(ecHs Ha TPETO
KBaTH(pUKaIMOHHO paBHHUIIE. Jlpyr mpobnem, Koifto mnpexctom ma Obae paspemieH (HE3aBHCHMO OT
MOCTHIIBAIIMTE 3afBKH OT paboToiarennTe) €, 4e Ha MpakTuka Bcska rogmHa mo HIIA3 ce ¢umamcupar
o0ydeHHs 0 eJHH U CHIM Ipodecun u cnenuanHocTd. Ilpeasun Ha dakrta, ye ydaCTHUIMTE B Te3U 00ydeHHS
BCSAKa TOAMHA Ca €JHW W CHIIU JINIA, TO ChBCEM €CTECTBEHO € KOTaTo TEe3W JIMIa Ca NMPEMHUHAIN E€IHO-/IBE
o0ydeHus, Te Aa 3ary0aT MHTEpeC KbM YYacTHe B IOCIEJBAIIM KBaJHM()UKAIIMOHHH KypCOBE IO CXOJHH
npodecun u crnenuanHocTH. ETo 3aimo e nenechobpa3Ho Ja ce pasmmpy o0XBara Ha NpeylaraHuTe 00y4eHHs,
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KaTo 3aIl0YHAaT Jja ce IpHiiaraT o0y4eHus 1 B cepaTa Ha HHPOPMALMOHHUTE TEXHOJIOTUH. KaTo mbpBa cThIKa B
Ta3M IOCOKA KOSTO MOJXKE Jia Ce MpeAlpueMe € B paMKUTe Ha O0y4YEeHUATA IO KIIOYOBH KOMIICTEHTHOCTH /1 Ce
npeasunu ooyuenue mo KK4 Jlururanaa KOMIIETEHTHOCT, B paMKHTe Ha 45 y4eOHH Jaca.

Jpyr MHOro cepruoseH mpobieMm, ¢ de oOyd4eHHsATa IO KIIOYOBH KOMIIETCHTHOCTH M INpodecHoHaTHa
KBaNM(pUKanus 3al04BaT CPAaBHUTEIHO KHCHO, OOMKHOBEHO IIpe3 Mecell MapT Ha TeKyllara roauHa. 3a Ja ce
npoBeZie eAHO oOydyeHWe, cha3Balku HOPMAaTHBHHTE W3HCKBaHHSA, € HEO0OXOIUMO MHOIO BpeMe, Karo
o0ydeHusTa OOMKHOBEHO NPHUKIIIOYBAT Mpe3 Mecel] Mail Ha TeKyluara roguHa. CieioBaTesHo JHulaTa Morar Jia
ce BKJIIOYAT B cyOCHIMpaHa WM HeCyOcHANpaHa 3aeToCT, Hall-paHo OT CpejaTa Ha Mecell Mail Wi HayajoTo Ha
Mecel] I0HH, KOTaTo 3a MPEenpHaATUsITa oT cdepata Ha Typu3Ma (MM HOATOTBUTEIHUTE JCHHOCTH 3a HEro) ca
Bede 3anovHany. [locnenqHOTO BOIM 0 HaMalsiBaHEe Ha MHTEpeca Ha padOTOAATENMTEe 3a ydacTUe B MOIOOHH
MPOEKTH. 3a J1a ce pemd NpoOIIeMBT CJlieBa Ja C€ BBH3CTaHOBH I03a0paBeHAaTa NpakTHKa, OOydeHHATa 1a
3alI0YHAT IIPe3 Mecell HOeMBPH WM ASKEMBpPHU Ha IPeIXOoAHaTa FOAMHA, C Lell Ja MPUKIIIYaT 10 Kpas Ha Mecell
MapT WIM HAa4aJoTO Ha Mecell alpwil cileABallara ToJMHa, KaTo [0 TO3W HAa4yMH JIMNATa [ie MoraTr jaa Obaar
Ha3Ha4YeHH Ha paboTa 0 HAYaJIOTO Ha JICTHHS TYPUCTUYCCKH CE30H.

3. Ilporpamu, NpoekTH M cXeMH, (puHaHcupanu no OmnepaTuBHa mNporpama
Pa3BuTHe Ha YOBeLIKHMTE pecypcH

IIpoext HoBa BB3MOKHOCT 32 MJIaJe:KKa 3aeTocT. ToBa e Moxxe OM Haif-4ecTo M3MOoJI3BaHaTa CXeMa 3a
HaeMaHe Ha MepcoHall NpH yCIOoBUATa Ha cyOcuaupaHa 3aeTocT. Cxemara crapTupa npe3 NpeaxoqHUs OTUYETeH
MepHO/I U MOPaJH rojeMUst HHTepeC U JoKa3zaHa e(eKTHBHOCT, IIPOIBIDKaBa U Npe3 HacTosmus. [1o Tasu cxema
ca JIONyCTUMHM BCHUYKM pabOTOIATENN, KOUTO IMOMaaT B MPUIOKHOTO 1oyie Ha Pernament Pernament (EC) Ne
1407/2013 na Komucusta ot 18 nexemBpu 2013 romuHa OTHOCHO mpuiaraHero Ha wieHoBe 107 u 108 ot
JloroBopa 3a ¢yHkIHOHUpaHeTO Ha EBpormeiickus c¢hio3 kbM momornra de minimis (OB L 352, 24.12.2013 r.)
(Permament (EC) Ne 1407/2013). CremoBaTenmHO 3asfBKH 3a yYacTHE B CXeMaTa MOTaT Jla IOAaBaT KaKToO
paboTomaTenn OT pEaNHUs CEKTOp, Taka W OpPraHM Ha W3ITBIHUTEIHATa BJIACT 10 CMHCHIIa Ha 3akoHa 3a
MECTHOTO CaMOYTIpaBJICHHE  MECTHATa aqMUHHCTparus. [IpakTrkara okasBa, 4e Ta3u cxema ce M3M0JI3Ba Hall -
BeYe OT pabOTOAATENN OT PEaTHUs CEKTOP Ha MKOHOMHKaTa. [IpeacTaBuTeNy Ha IefieBaTa rpyra 3a JIHIa, KOUTO
ca perucTpupaHu B AupeKun bropo mo Tpyaa u ca Ha BB3pacT 110 29 HaBbpIIeHH ronuHu. JlumaTa, momagamnm B
IeneBaTa Tpymna He TpsOBa 1a yIpakHABAT TPYAOBa JEHHOCT IOJ KakBaTo U Aa ¢ ¢opma (B T. 4. H. pabora 1mo
OOJIMTallMOHHU JIOTOBOPM) W Ja HE Ca PErHCTPUpPaHd KaTo CaMOOCHIYPSBAaIlM JIMIA WM 3eMEIEIICKH
npousBoguteny. [lo cxemara ,,Mnanexka 3aeTocT”’, paboTofaTenuTe MOraT Jla HaeMaT MJaJIe)KH KaTo CKIIoYaT
TPYJIOB JIOTOBOP 3a cTaxKyBaHe (1o cMuchia Ha wi. 233 6 ot KT) wnu TpyaoB 1oroBop 3a o0ydeHue o BpeMe Ha
pabora (mo cmmchia Ha wi. 230 ot KT). IlpakThkara mokasBa, 4e B mpeoOiamaBaimius Opoi ciyuaw,
paboTomaTenuTe MPEANIOYUTAT J]a HaeMaT JIMIaTa 1o TPYAOB JOTOBOP 3a CTaXKyBaHE M B 3HAYUTEIHO MO-MaJbK
Opoii ciayuaun mon ¢opmara Ha OOy4deHHEe MO BpeMe Ha pabora. ToBa € HAMBIHO OOSCHUMO, ThH KaTO MPH
JIOTOBOpA 3a CTaXyBaHE, HA PabOTOJATENsI Ce BH3CTAHOBSBAT CPEICTBA 3a TPYIOBU BB3HATPAXKICHHSA B pazMmep
Ha MHUHAMAJHHS OCHTYPHTENCH IOXOH 3a CHhOTBETHATa MKOHOMHYECKa NEHHOCT M KBANMM(HUKAIMOHHA Tpymna
npodecurd KbM KOSTO C€ OTHACS OTKPUTOTO PabOTHO MSACTO, Pa3XOIH 3a JOIBIHUTEITHH BB3HATPAKICHUS, B
paMKHUTe Ha MHHUMAIHUS pa3Mep, yctaHoBeH B KT, KakTo M pa3xoad 3a IUIATCH TOAWIICH OTITYCK, IO CMUCHIIA
Ha wi. 155 m 319 or KT, pa3xomu 3a OCHTYpHTEIHH BHOCKH 3a CMETKa Ha paboTomaTelss, pa3Xxoau 3a
Bb3HArPKACHHS 32 HACTABHHIIM, KOUTO Il OTTOBApST 32 00YYEHHETO, B pa3Mep Ha %2 OT MUHMMaiHaTa paboTHa
3amiara, yCTAaHOBEHA 3a CTpaHaTa 3a ChOTBETHATA FOJIMHA.

IIpu ycrnoBue, ye paboTOATENAT CKIIOYHM C HAETOTO JIMIE TPYAOB JAOTOBOP 3a 0OydeHHe 10 BpeMe Ha
paboTa, Ha Hero mie My ObJIaT Bb3CTaHOBEHH Pa3XO/UTE 32 TPYAO0BH Bb3HATPAXKICHHS Ha HACTOTO JIMIIE B pa3Mep
Ha 90% oT MUHHMMaNHaTa paboTHA 3aIlIaTa, yCTAHOBEHA 3a CTpaHaTa, KaKTO U CPECTBATa 32 OCUTYPOBKH BBPXY
Tazd CyMa 3a CMETKa Ha mpeanpuiruero. ToBa 0OCTOATENCTBO, KAKTO M HSIKOW HESICHOTH M IPOIYCKU B
HOpMAaTHBHATa ypenda MpaBH TPYIOBHS JOTOBOP 32 0OydYeHHE Mo BpeMe Ha paboTa HeaTpaKTUBEH W T0-MaJKo
M3IO0JI3BaH OT paboToaTEHTE.

Crensa na ce orbOenexw,, 4e cxemara ,,MiaJexka 3aeTocT”’ HENpeKbCHATO ce YChBbpuIeHcTBa. [Ipes
MOCJIC/IHUTE TOJMHU OsiXa TOJIOKEHW OIPOMHM YCWIHMS OT CTpaHa Ha A3, HacCOYEHHM KbM HaMallsiBaHE Ha
aJIMUHUCTpPAaTUBHATa TEXECT M oOJeKYaBaHe Ha INPOLENypUTe II0 KaHIUJIATCTBaHE OT CTpaHa Ha
pabortonarenure. Karo cTpnka B MpaBuiIHATA IIOCOKA MOJKE J1a CE€ IOCOYH, BEBEXIAHETO Ha CIIy)eOHa MpoBepKa
or crpaHa Ha JIBT mo oTHomeHWe Ha: jumca/HamuuMe Ha 3aabibkeHuss kbM HAII, nunca/manuyme Ha
3aJ/bJDKEHHE KbM OOIINHATA; aKTYyaJHO ChCTOSHUE B T.Y., Y€ MPEANPHUITUETO HE CE HAMHUPA B HECHCTOSTEIHOCT,
B OTKPHUTO TIPOU3BO/ICTBO IO HECHCTOSATETHOCT WIIM JIMKBH AN, U3/1aBaHe Ha CBUIETENCTBO 32 ChAUMOCT U JIp.
BbBexaHeTo Ha MOJOOHU CIIy)KEOHH MPOBEPKH JOBEE J0 3HAYMTEIHO HamassBaHE Ha aJMHUHHCTpaTHBHATa
TEXEeCT 3a paboTomaTeNnTe U CHKPATH BpEeMeTo 3a 00paboTBaHe HAa JOKyMEHTHTE. ToBa gaze BB3MOXKHOCT 3a
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3HAUMTEITHO HaMasiBaHE Ha IEpUoJa OT BpEeME OT MOMEHTA Ha IIOJaBaHE Ha 3asBKaTa JO MOMEHTAa Ha
CKJIFOUBAaHETO Ha TPYIOB JOTOBOP ¢ HACOUCHUTE U 0100peHu mma. B Opaemie 6u Ommo mobpe na ce MOMHUCIH 3a
M3BECTHO Pa3IIMpsiBaHE HA 00XBaTa Ha Pa3XxoJUTe, KOUTO CE€ Bh3CTAHOBSIBAT Ha paboToaTens, KaTo ce BKIIOYaT
U pa3sxoIM 3a APYTUTE BUAOBE OTIYCKH, periameHtupanu ¢ KT karo Hampumep 3a BCThIIBaHE B Opak, mpH
KpBBOJapsiBaHe, IPU CMBPT Ha OJM3BK WIIM POJHUHA, 32 yYacTHE B IIPaBOpa3AaBaTEIHU MTPOLIEC U JIp.

IIpoext OGyuenne u 3aeroct 1 O0yueHne M 3aeTOCT HA MuaauTe Xopa. HesaBucumo, ye Te3u aBa
MPOEKTa Ca HACOYEHHM KbM IPEJICTAaBUTENM Ha PA3IMYHU II€JE€BU TPYIH, TE€ MMAT CXOJHU XapaKTEPHCTHKH,
MOpajy KOETO B CIIBAILOTO H3JIOXKEHHWE e T'M pasriename 3aeaHo. OCHOBHATa L€ Ha JBaTa IPOEKTa ¢
HacoyeHa KbM HMHTETpUpPAHETO Ha 0e3paboTHM juua (1Mo IbPBUS NPOEKT Haj 29 TOIWHH, 1O BTOpUS — A0 29
TOAMHH) TPH paboToNaTeN OT PeasHHsl CEKTOpP Ha MKOHOMHUKATa WK MyOnuyHa uHcTHTyLws. [Ipu mondopa Ha
JUIaTa 332 y4acTHe B Te3W MPOEKTH Ce HACOYBAT JIMIIA, KOWTO; a) Ca C OCHOBHO HJIM ITO-HHUCKO 0Opa3oBaHue; 0)
ca MpOABIDKUTETHO Oe3paboTHu numa, ¢ peructpamus B JBT ot 12 u Hag 12 mecena; B) ca Ha BB3pacT Hax 54
roguHu. [IpoekTuTe mpeaBmkIaT paboTOAATENST Aa MPELECHN JTOKOIKO € HEOOXOIUMO MPEAH CKIIIOYBAHETO Ha
TPYAOBHUS OTOBOP 3a CyOCHAMpaHa 3a€TOCT, OJOOPEHOTO JIHIlE /1a OBIe BKIIOYEHO B Kypc 3a MpuaoOWBaHe Ha
npodecroHa Ha KBATN(UKAIIS I 00ydeHre 3a MPHI00NBaHe Ha KIIFOYOBH KOMIIETEHTHOCTH (Iy)K[ €3UK HIIH
JUTHTaHa KoMrneTeHTHocT). OOydeHHeTo ce n3BbpIBa Ha 0a3za Ha M3JaJcH Baydep 3a 00ydeHHe, KaTo CleBa
Jla ce WM3BBPIIM OT IIEHTBP 3a MpodecuoHaaHo oOy4yeHHe, KOHTO WMa W3/1ajieHa BajlUIHA JIMIEH3US OT
Harmonannara arenmus 3a npodecuonanHo obpa3zoBanue u o0yueHue (HAIIOO) u emHOBpEeMEHHO C TOBa €
0JI00peH KaTo JOCTaBYMK Ha o0y4yeHue ot A3.

Ha paboronarenure, KOUTO OTKPUBAT HOBHM Pa0OTHU MECTa IO Te3 MPOESKTH CE Bh3CTAHOBABAT CPEICTBA
MO TPOEKTHTE CE€ BBH3CTAHOBSABAT CPEICTBA 3a a) TPYNOBM BB3HATPAXKICHUS, B pa3Mep Ha MHHHMAJHUSI
OCUTYPHTEINICH JOXO0J; 0) pa3Xxoau 3a NONBIHUTEITHH Bb3HATPAXKICHNS, B MUHIMAIHU Pa3MEpH, yCTAaHOBEHHU OT
KT; B) Bp3HarpaxaeHus 3a IUIaTeH roaumeH otmyck, no KT; r) pasxonm 3a ApmKUMHUTE OT paboTOMATENS
OCHUTYPHUTEIIH BHOCKM 1O cMmuchia Ha Kozaekca 3a conmmanuo ocurypsisane (KCO) m 3akoHa 3a 3apaBHO
ocurypsBae (330). Ilo oTHomIeHWe Ha JUIATa OT NMPUOPUTETHUTE IIEIEBU IPYINH, MOCOYCHUTE PasXxoH Ce
BB3CTAHOBSBAT 3a NEPHOA OT 12 Mecela, a 32 OCTaHAJIMTE JIMIA, HAETH 10 TPOEKTa, 3a IbPBHUTE 6 Mecela.

AHanm3upaiKu ChIECTBYBAIIaTa MPAKTHKaA, MOXKE /1a C& YCTAaHOBH, Y€ MO Te3M MPOEKTH, paboTomarennTe
HaeMmar Oe3paboTHUTE juia, Oe3 oO0ydyeHHE, T.¢ BB3MOJI3BAT CE CaMO OT KOMITOHEHTAa 3aeTOCT, a HE U OT
komrnoHeHTta OOydenue. Karo mpuumHa 3a ToBa MOXe na ce mocoud (akrta, ye oOydeHHeTo TpsiOBa aa ce
M3BBPIIN 0 Pe/ia U YCIOBHUITA Ha 3aKOHA 3a MPOQEeCHOHANTHOTO 00pa3oBaHue U oOydcHue. ToBa 03HauaBa, 4ye
00y4eHHeTo, JOpU M 1O 4acT OT mpodecusi OTHEMa TBBPJE MHOTO BpeMe, Mpe3 KOWTO 00y4yaeMOTO JIUIe
MOJTy4aBa CTHIICH NS, YHUTO pa3Mep € IPEeKaJeHO MallbK, KOETO MIPaBU TO3H KOMIIOHEHT HEaTPaKTHBEH KaKTO 3a
paboToaaTenuTe, Taka u 3a 0e3pabOTHUTE JIHIIA.

Cxemn, nmoamomMaramu Ou3Heca, B oTroBop Ha manaemusata COVID - 19. Or mecen romu 2020 r.,
ype3 nocpeanuuecTBoro Ha A3, B PermyGumka bbiarapus craprupaxa cxemu, (pUHAHCHpaHU OT ONEpaTHBHHUTE
nporpamu  Ha EC, HacoyeHM KbM NpeNOCTaBSHE Ha IOJKPENa Ha MPEANpPUATHATA, KOUTO OfXa 3acerHatu oT
narnemusita COVID-19 u cnemoBarenHo 0sXa MOCTaBEHH B HEBB3MOXKHOCT J1a 3aIIa3sT 3a€TOCTTa Ha IEpCOHAA.
OcHOBHaTa cxeMma, KOSTO NPHI00M H3KIIOYUTENIHO TojsiMa HomyisipHocT e cxemarta 60/40, mo kosiTo Ha
paboTtonatenure ce npeaocTtast 60% OT ocUTYpUTENTHUS JOX0] Ha JUIIETO 3a Mecel Mai npe3 nepuoaa 01.07-
30.09.2020 r. BrocnencTBue MEpHOABT 3a M3IUIAIIAHE HAa IOMOIITAa Oemie MPOXBIKEH M IMOHACTOSIIEM ce
MPEIBIDKIA Ta3W CXeMa Jla MPOIbDKY Aa pyHKunoHupa u npe3 2021 r. Cxemarta Gemie TOMBJIHEHA CIIEIMATHO 32
NPEANPUSITHATA OT CEKTOP XOTEJIMEPCTBO, PECTOPAHTHOPCTBO, TPAHCIOPT M TYPU3bM, C Pa3pabOTBAHETO H
npuiiaraieto Ha npoekt Kparkocpoyna moakpena 3a 3aeTocT B OTroBop Ha nmangemusita or COVID — 19,
I[To Ta3u mporenypa ce HOAKPENsIT padoTOAATENNTE, OCHIIECTBSIBAILM AEHHOCT B IOCOUYEHNUTE CEKTOPH KaTo ce
KOMITCHCHpAT B pazmep Ha 290 neBa. YuyacTBalKy B MPOeKTa padOTOAATEINTE TIOEMAT aHTAKUMEHTA /1a 3ama3sT
IepcoHaa 3a OmpejeNeH Neprox oT Bpeme, [lo To3m HaumH 3a paboTojarennuTe OT MOCOYEHHTE CEKTOPH,
cxeMaTta mpunoou Buga 80/20.

IpoexT 3aeroct 3a Ted. [IpoeKThT ce peanusupa ¢ NOJKpenara Ha oNepaTUBHA porpama ,,Pa3sutue Ha
YOBEIIKUTE pecypcH”’ B OTFOBOp Ha HACTBIMINTE WKOHOMUYECKH MOCIEACTBHS B PE3yJTaT Ha YCIIOXKHEHaTa
obcraHoBka B penyOnuka bbarapus. IlocpencTBom peann3anmsaTa Ha HPOEKTa ce LENH Ja Ce NPEIOCTaBH
MOJIKperna Ha paboTojarenuTe, Aa Haemar O0e3pabOTHH JIMIa, MOCPEICTBOM BKJIFOYBAHETO HA IOCICIHHUTE B
cyOcuaupaHa 3aetocT. B mpoekra morar jaa B3emar ydactue paboTojareNd OT peallHus CeKTop, B T. 4.
OOIIMHCKU OPEANpPUITHS U IOPUAMYECKH JIMIA C HECTOMAaHCKa IIeJl, OCBIIECTBSBAIM CTONAHCKA JEHHOCT.
IIpencraBurenuTe Ha 1esIeBaTa rpymna ca 6e3paboTHu nuia, peructpupanu B [IbT, kouTo He ca Ouiw B TpyIOBU
MPaBOOTHOIIECHHs C paboTo/AaTeNs 3a Mepuoj| He MO-MaJbK OT €IMH Mecell Mpelu MoJaBaHe Ha 3asBKara 3a
ydacTue OT cTpaHa Ha paboromarens. Ha pabGorojarennTe ce Bb3CTAHOBSIBAT CPEJACTBA 3a: a) TPYAOBH
BBb3HArPaKACHUS Ha HAETHTE 10 MPOEKTa JMIA 3a IepHoJ] A0 6 Mecela B pa3Mep Ha MHUHUMaiHata paboTHa
3aruiaTa, yCTaHOBEHA 3a CTpaHara; 0) CpeAcTBa 3a IUIaTeH TOJUIIECH OTIycK rmo wi. 155 m wi. 319 or KT; B)
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CpeICTBa 3a 3aIBJDKUTEIIHA OCHTYPHUTEIHH BHOCKH 3a CMeTKa Ha paboroxmarens, no cmuchia Ha KCO u 330,
W3YHCIICHN BhPXY MUHUMalHaTa paOOTHA 3aIuiaTa 3a cTpaHaTa. ToBa € MHOTO HM3IIOJI3BaHa OT paboTOHaTeIuTe
cxeMa, kKaTo mo opuIMaIHu NaHHW Ha A3, oT Hadamoro Ha Mecer fonu 2020 r., cxemara ,,3aeTocT 3a 1e0” €
ocurypmia 3aetoctT Ma 6804 Ge3paboTHH JHIa, KaTo camo 3a Mecen HoemMBpu 2020 T., ca CKIIIOYEHU TPYIOBH
joroBopu ¢ 683  OezpabotHm  smma  (Odunmanen  caldT Ha  AreHumsATa IO 3a€TOCTTa
https://www.az.government.bg).

IIpoexkt 3ama3u me. Ilpoekt ,3amazu me” e mocieAanus craptupan npoekT (ot 30.11.2020 r.) nHa
AreHnusTa no 3aeroctra, ¢uHaHcupaH ot OIl ,,PazButne Ha yoBemkute pecypcu.”’llenta Ha mpoekTa e na
ObaaT noAKpeneHn paboToJaTeNIuTe Jia 3aa3siT 3aeTOCTTa Ha CBOMTE CIYXKHTEIH B MPEANIPUSITHATA, KOUTO Ca C
NpeycTaHOBeHa JAeHHocT, B pesyntar Ha maHaemusta COVID-19. Jlomyctumu paboTomaTenn MO HPOEKTa ca
Te3W, KOUTO Ca PETHUCTPHUPAHHU IIPEIH JaTaTa Ha KOSATO ca BEBEACHH BPEMEHHHU OTPaHUYCHUS 33 OCHIICCTBIBAHE
Ha JeiHocTTa. B mpoekra MoraT ga ydacTBaT padoTOAaTeNd OT BCHYKH CepH Ha peasHus CEKTOp Ha
WKOHOMHKATa, KOWTO Ca 3aceTHAaTH OT BBBEJCHHUTE CBhC 3alloBeJ Ha MHUHHCThpAa Ha 3ApaBeoNa3BaHETO
OTpPaHMYMTENTHM MepKku. llpencTaBuTenn Ha IeNieBaTa TIpyla ca BCHYKH pPAOOTHUIM W CIIy)KATENH Ha
pabotomaTens, KOUTO ca B HEIUIaTEH OTIYCK, paboTAT IO TPYAOB JOTOBOP HA ITBJIHO Pa0OTHO BpeMe MU
MPOTIOPIIMOHAIHO Ha YTOBOPEHOTO paboTHO BpeMe. PasMepsT Ha momomTa ¢ 24 neBa Ha JCH 3a BCAKO €ITHO
nuue, koeto mpencraisisa 80% oT MuHMManHata paboTHa 3ariaTa, yCTaHOBEHA 3a cTpaHara. lIpenBikaa ce
Ta3u Mspka aa 6bae mpomenena ot 01.01.2021 r., kaTo uzesTa € BCIKO €IHO JIUIE, KOETO ¢ B HEIUIATCH OTIIYCK
Jla oJTydaBa KOMIIEHCAIs B pazMep Ha 75% OT JeKiapupaHusi OCUTYPUTEJIeH JTOXO/, 32 MEPUO HE MO-IBJIbI OT
60 nuu. Ha mpakTika TOBa elWH IMO-CIPaBEUIMB IOAXO/, Thil KATO CpPeACTBaTa, KOUTO JIMIATA MOJy4aBar Io
JIelicTBaIaTa MOHACTOSIIEM METO/IMKA Ca TaKHBa, Y€ BCUUKH JIMIIA, NOJTyYaBaT eJHAKBB pa3Mep KOMIICHCAIHs,
KOSITO HE 3aBHUCH OT pa3Mepa Ha OCHTYPHTEIHHS MM J0XoA. I[lomoOHa ypaBHWIOBKA BOIHM A0 IIOSBaTa Ha
HETAaTHUBHH IPAKTUKH, CBbP3aHU C TOBA, Y€ paOOTEIIUTE JINIAa HE BIDKAAT CMUCHI JIa C€ OCUTYpSBAT BBPXY TO-
TOJIeMH pa3MepH Ha OCHUTYPUTENHHS JOXOJd, KOETO € M elHAa OT NPUYMHUTE B ONpEAe]ICHH CEKTOpH Ha
WKOHOMHUKATA 3aeTUTE JINIA 1a ObJAT OCHUTYPCHH BhPXY MUHHMAHUS OCUTYpUTENleH foxon. OrmpenensHeTo Ha
pa3Mepa Ha KOMIICHCAIIUATa B 3aBHCHMOCT OT OCHTYPHTENHHS IOXOJ IIe CBHACHCTBA 3a M3CBETIIABaHE Ha
MKOHOMHKATa, KaToO 3aeTUTE JIUIa BCE MOBEUE IIe THPCIT CBOMTE IpaBa M IIle HACTOSABAT Ipe] paboTomaTenTe
Jla ObIaT OCUTYPsIBAHU BBPXY pEaiHUs pa3Mep Ha TPYIOBHUTE Bb3HArPaXICHHs, KOUTO moisy4asart. [Ipe3 mecen
nexemBpu 2020 1., 10 TO3M NPOEKT ca KaHauaaTcTBaimu okoso 20 000 mymm, xato okono 3000 oT T4x Bede ca
MOJy4YnJin CBOUTEC KOMIICHCAIIUH. Tazu MspKa Ha MOPaBUTCICTBOTO HABAa Ja IIOKa)XE€, Y€ KOPEKTHHUTC
paboTozareny, KOUTO HE ca 3a00MKaIM pas3lopef0duTe Ha [eHCTBALIOTO TPYJOBO M OCHUT'YPUTEIHO
3aKOHOJATEJCTBO M Ca OCHUTYpPSBAIM CBOUTE CIY)KHTEIN BBPXY PpEATHUTE TPYIOBU BB3HATPaXJICHUS, Ha
MpaKTHKa ca ChICWCTBAIN Ha CBOUTE CIYXKHUTEJIH, TIOCIEeHUTE J]a ObJAT M0-CIpaBeUIMBO KoMIleHcupaHu. Kakro
€ M3BECTHO, B CEKTOPH KaTO XOTEIUEPCTBO, PECTOPAHTHOPCTBO M TYPH3BM KOWTO Ca HAall-MHOTO 3aCeTHATH OT
HAJIO)KEHUTE OTPaHUYUTEITHN MEPKH, YacT OT CIIy)KUTEIUTE []a € OCHTYPSIBAT BHPXY OCHTYPHTEIEH JA0XO0J, KOUTO
€ 3HAYUTEIHO IMO-MaJbK OT pa3Mepa Ha pealiHO IOyY4aBaHOTO TPYIOBO Bbh3HArpaxIeHHe. Bce ome ce cpemar
CJIydau, HE3aBHCUMO OT MPHUJIaraHUTe OT KOHTPOIHHUTE OPTaHU JACHCTBUS, MIPEe3 IMOCICIHUTE TOUHH, CITYKATCITH
B TPEANPHUSITHSA OT ITOCOYCHUTE CEKTOpH, Aa paboTrsaT Ha 10-12 wacoB paboTeH IeH, KaTo CHIICBPEMEHHO ca
Ha3Ha4YeHH Ha paboTa Mo TPYAOB JIOTOBOP, KOWTO € CKIII0YEH ¢ paboTHO BpeMe 4 yaca. FIMEHHO Te3u CIlyKHUTelH,
HsAMa Jla OBJaT crpaBeIMBO KOMIIEHCHPAHM, ThH KaTO pa3MepbT Ha KOMIICHCAIHSTA IIe C€ OMpPEeNeNd BbPXY
pasMepa Ha nekiapupanus oT padoromarens B T/] va HAII, ocurypurenen noxoa, IOCPEACTBOM MOJIaBaHE Ha
Jleknapanus — oopaserr 1.

4. OcoGeHOCTH HA KOHTPOJIHATA AEHOCT BHPXY CPeICTBATA, MPEeIOCTABEHH Ha
padoToaaTeiuTe MO MPOrpaMu M MEPKH, MOIKPENsIIIY TPYA0OBATA 32€TOCT

KoHTpombT mpecTaBsiBa CIIOKHO M MHOTOACIIEKTHO SIBJICHHE W Tiporiec. CMHCBHIIBT, KOWTO Ce Bllara Ha
MBPBO MSICTO B IMOHSATHETO ,,KOHTPOJ € IMpOBepsiBaHE Ha (DaKTH U OOCTOSATENICTBA C LEJI YCTAHOBSIBAHE Ha
CJTa0OCTH, IPOITYCKH, HAPYIICHUS U MIETH, IPHYUHATE U (PaKTOpUTE, KOUTO ca TH MPEAN3BUKAIN U Ch3J]aBaHe Ha
yCIIOBHSL 3a HEIONyCKaHe Ha MOJOOHM HapymieHuss B Obnaemie. KOHTpPOIBT ce pasmiexia KaTro eaHa OT
OCHOBHHTE (DYHKIIMHM Ha YIpPaBICHHETO, KaTo Oe3 HaJWMYUEeTO Ha KOHTPOJHH NPOLEAYpH, YIpaBICHCKaTa
ctpaterus Ha MTCII He Moxe na ce peanmsupa. CpelncTara, Ipe0CTaBeHU Ha pabOTOATEIUTE IO IPOTPaMy U
MEpKH MOJKPETSIIH TPYA0BaTa 3a€TOCT C€ KOHTPOJIUPAT OT pa3IMIHA KOHTPOJIHHU OPTaHH B CTPYKTypuTe Ha A3
1 1o-KOHKpeTHO: Jupekuus ,,Koopaunamus u kouTpou.” Jupeknus ,,Pernonanna ciayx6a mo 3aetocrra” u BT,
pecn. ¢unmany, oChIIECTBSIBAIIN KOHTPONIHM QYHKIMU. Ha mpakThka ToBa ca TOBa ca KOHTPOJHHU OPTaHU 3a
BBHIIICH, JBPKaBEH KOHTPOJ, KOWTO MOXKE J1a C€ OCBHIIECTBSIBA M B TPUTE My OCHOBHH (OPMH, a MMEHHO
MpeaBapUTeIIeH, TEKYI U TOCIEABAII.
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OchIecTBABAaKM KOHTPONHATA CH JAEHHOCT, KOHTPOJHUTE OpraHM C€ MpPUABPKAT KbM OOIIUTE
NPUHIUIH Ha KOHTPOJA, KOUTO MOTAT Ja CE CHCTEMAaTHU3UpaT 0 CICIHHS HAIHH:!

IpuHIMOBT ,HE3aBHCHUMOCT® € pEerIaMeHTHpaH B peIulla HOPMATUBHHM AaKTOBE KaTo 3akoHa 3a
HE3aBUCHMUS (DMHAHCOB OAUT, JIaHBUHOOCHUTYPHUTEIHHS NPOIECyaleH KOAEKC, 3aKOHAa 32 CMETHATa MajiaTra u
3akoHa 3a (PUHAHCOBOTO YyINpaBieHHE M KOHTpONl B myOnnuHus cexTop. Cra3BaHETO Ha TO3W TNPHHIUI
npernosara HeHameca B ICHHOCTTa Ha KOHTPOJIHHUTE HHCTUTYIINN.

IIpuHOIMOBT ,,IPO3PAYHOCT® Ce CBBP3BA C OMNOBECTSABAHE Ha Pe3yITaTUTEe OT KOHTPOJIHATa JCHHOCT.
IIpunarasero Ha TO3M NPHUHIMI Ch3AaBa NPEANOCTABKM 3a IMOBUIIABAHE HA JOBEPHETO MEXIY CTpaHUTE B
KOHTPOJIHMS TIpolLiec, NoA00psBaHe Ha KOMYHHKALUATA MeX /Ty 00eKTa 1 cyOeKTa Ha KOHTPOJI, IOCTUTaHEe Ha I10-
BUCOKa 0OEKTHBHOCT U JIp.;

HpuHIUNBT ,,eeKTHBHOCT® Ha KOHTPOJAa € €IWH OT Hall-ChLIECTBEHUTE KOHTPOJHU NPHUHLHUIU H
cllefiBa Jla ce pas3IiIeXkJa KaTo CTENEH Ha IOCTUTaHEe Ha LENUTE IPH CHIIOCTaBsIHE Ha ACHCTBUTEIHHUTE H
OYaKBaHU PE3YJNTATH.;

HpuHUUNBT ,,KOHPUICHIHAJIHOCT® HCHCKBA Ja HE C€ PAa3NpOCTPaHsABAT CBEICHHUS OT CTpaHa Ha
KOHTPOJIHUTE OPraHd, KOMTO Ca MM CTaHAJIM M3BECTHHM B IPOILECA HA OCHIIECTBIBAHATA KOHTPOJHA JEHHOCT,
KaKTO M 1O TTIOBOJ M3IBJIHSABAHE HA CIYXEOHNTE UM 33TbIDKCHUSL.

MNpuHOMOBT ,,00eKTHBHOCT. Cra3Baiiku TO3M HPUHIIWI, KOHTPOJIHUTE OPTaHU ClicaBa OOCKTHBHO W
0e3MpUCTPacTHO /1a YCTAHOBSIT BCUUKU (hakTH U OOCTOSTENCTBA, KOUTO MOMNanaT B 00XBaTa Ha M3BBPIIBAHATA
(uHaHCOBa MpoBepka win peBusus. OOEKTUBHOCTTA Ha MIPOBEPSBALINTE OPTaHU NPEICTABISABA U MPEANIOCTaBKa
3a yCTaHOBSIBaHE Ha MMPUYMHHTE 32 JOIMYCHATHTE CI1a00CTH, MPOIYCKH, HAPYIICHHUS M IIETH, KAKTO U 32 HaJlaraHe
Ha aJIeKBaTHU CAaHKIIMM Ha BUHOBHHUTE JIUIIA.

Cayxutenute Ha A3 mpuiaraT pa3ludHH CIOCOOM HAa KOHTPOJA, MOCPEACTBOM KOHTO MOXE Ja ce
YCTAaHOBH KaKBO € CBCTOSHHETO Ha IPEIOCTABEHHTE OT pabOTOMaTe]INTe OTYETHH JOKYMEHTH, HOCPEICTBOM
KOWTO C€ MCKa BHb3CTAHOBSIBAHE Ha M3Pa3XO0JBaHU CPEACTBA, 110 Pa3IMYHU NporpamMu H mnpoektu. Crnocobure Ha
KOHTpOJIa c€ AEAT Ha JIBE TOJIEMU TPYIH, a MIMEHHO CIIOCOOM Ha JOKYMEHTAJICH M CIOCOOM Ha (pakTHUecKH
KOHTPOIL.

[Ipunaranero Ha crocoOuTE Ha JOKYMEHTAIHUS KOHTPOJI CE€ CBHP3BA C MpHJIaraHe Ha pa3IndHH BUIOBE
MPOBEPKH Ha AOKYMEHTHUTE, NpeAcTaBeHH OT paboTtomartens. IlocpeacTBoMm mpoBepkaTa Ha JIOKYMEHTHTE,
KOHTPOJIHUTE OpPraHH, CIy)XUTelIuTe Ha A3 Morar Ja yCTaHOBAT 3aKOHOCHOOPAa3HOCTTa M INPABUIIHOCTTA Ha
JIOKYMEHTHPAHETO Ha CTONAHCKUTE OIepalty, JOKa3Ballld M3pa3XoJBaHETO Ha cpeacTBaTa. [lo oTHomeHHe Ha
IpoBEpKaTa Ha JOKYMEHTHUTE, NpeACTaBeHH OT paboTojarens, Hali-4ecTo ce HU3BBbpILIBa 0OINa, IeTaiiHa,
(dopmaiHa ¥ apUTMETHYHA TIPOBEpKa Ha TOKYMEHTHTe. B onpenenenu ciydau, cinyxurenute Ha A3 npuiaraT u
croco0Ou Ha (haKTHYECKH KOHTPOJ MOCPEICTBOM KOUTO MOXKE J]a CE€ YCTAaHOBH JIOKOJIKO JIMIATa, KOUTO Ca HAeTH
M0 IIPOEKTa, pPEaHO W3IBJIHABAT TPYAOBa JIEHHOCT HA 3asBEHOTO padOTHO Msicto. ToBa ce ycCTaHOBsBa,
MIOCPE/ICTBOM HM3BBPIIBaHE Ha (PAKTHYECKH NMPOBEPKH Ha MSCTO, B 00EKTH Ha paboTtomatens. pyr crocod Ha
(bakTHYECKH KOHTPOJ, NpHJIaraH OT KOHTPOJHHUTE opraHn Ha A3 € HCKaHeTO Ha IHCMEHH OOSCHEHHsS OT
paboTozarenss MO OTHOIIEHWE Ha KOHKPETHH ()akKTH M OOCTOSTENICTBA, YCTAHOBEHH IIPH JOKYMEHTAJIHUTE
NPOBEPKH WM TIPH NpoBepkuTe Ha Msicto. OCBEH TOBAa, MHOTO 4YeCTO OT pabOoTOJaTeNuTe ce H3UCKBAT
pekanuTyganuy noja Gopmara Ha pasiMuHM BHIOBE crpaBkd. [IpencTaBisBamiy Jpyr crnocod Ha (akTHYECKH
KOHTPOI.

Mertonnkata (TEXHOJOTHATA) Ha KOHTpOJHATa JEWHOCT, BBPXY CpEACTBaTa, NPEIOCTaBEHHM Ha
paboTomaTenuTe MO MPOrpaMH M IMPOEKTH, MOAKPEISIIM M 3ama3Balld TPyAOBaTa 3aeTOCT MOXE Ja ce
MPECTaBU 110 CJICIHUS HAUHMH:

Kakto Beue Oemie mMoco4eHO, MpPH KOHTPOJHATa CH ICHHOCT, CIyXHTeauTe Ha A3, OChIIeCTBABAT
Npe/iBapuTeseH, TeKyIl W IocieaBanl KOHTpoi. IlpeaBapHTETHMAT KOHTPOJI ce€ OCBHIIECTBSBA Ha eTama Ha
MOZIaBaHE Ha JOKyMEHTHTE OT paboTojaTels 3a y4dacTHe B IPOTpaMH M IPOEKTH, ITOAKPEISIIN TPYyJOBaTa
3aetocT. Ha To3u eram, Ciry)KUTeJInTe U3BBPIIBAT TP BU/IA TIPOBEPKU:

a) aIMUHHUCTpaTHBHA NpoBepKa. [Ipu Ta3u mpoBepka ce mpoBepsiBa Aajiy NMPEACTaBeHust OT paboToaresns
MaKeT JIOKYMEHTH ChbpKa BCHYKH U3UCKyEeMH JIOKYMEHTH 0 ChOTBETHATa npoueaypa (3asBka, Jekinapanus 3a
JMmca Ha 00CcTosATeNCTBa, Jeknapanus 3a MUHUMAIHE oMo — de minimis u ap.);

6) mpoBepka 3a ChOTBETCTBHE Ha JaHHHTE. [locpencTBOM M3BBPIIBaHE HA Ta3W IMPOBEpKa CE IENH Ja ce
YCTaHOBH CHOTBETCTBHE MEX]y JIeKIapHpaHuTe OT paboTomaTens JaHHM MIPH ITO0/IaBaHe Ha 3asBKaTa 3a y4acTue
W TaHHWUTE, ChIBPIKAIIN ce B MHQOPMAIIMOHHNTE MacuBHU Ha 1bpxaBHM uHcTUTYIMH (TJ] Ha HAII, TIT Ha HOU,
HCH u np.);

B) IIPOBEPKa 3a JIOMMyCTUMOCT Ha paboTtonarens. [Ipu U3BBpIIBaHETO HA Ta3W MPOBEPKA, CIY>KUTEINTE Ha
A3 TpsiOBa 1a YCTAaHOBAT Ay pabOTOAATENAT € JOMyCTUM 3a ydacTue B MpoekTa. Ha To3u eramn ce u3BbpIIBa U
ciry>keOHaTa MpoBEpKa OTHOCHO: a) HaJIMYMeTOo/IuIcara Ha 3aabmkenust kbM HAIL;, 0) HanuumeTo/nuncaTta Ha
33BJDKEHUs] KbM OOIIMHATA; B)aKTYaJIHO CHCTOSHUE, Y€ MPEANPHUSITHETO HE € B JIMKBUAAIMS, B IPOU3BOACTBO
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0 JMKBUAAIMS W HECHCTOSITEIHOCT; T') OTHOCHO TOBA, JANX MPEACTABIIABALINS MPEANPHUATHETO € JHIE, KOETO €
OCBHKAAHO 32 MPECTBIUICHHS OT 00IIa XapakTep U Ap. AKO 110 IPOEKTa Ce MPEIBIKIA yIacTHETO HAa HACTABHUK
(HacTaBHHIM) CJIEBa a CE€ W3BBPINN IPOBEPKA U AU ONPEEICHUTE OT padOTOAATENS JINIA Ca AOIMYyCTUMH 1
ObAaT HaCTaBHMIIH IO IPOEKTA.

[Ipu ochluecTBsIBaHE Ha NpENBAPUTEIHUS KOHTPOJ ce NpujaraT Haii-Bede CrocoOM Ha JOKyMEHTaJeH
KOHTpOJ, 1oJ opmMara Ha pa3lIUYHU BHAOBE NMPOBEPKH Ha JOKyMeHTHTe. lIpu KoHCTaTupaHe Ha MPOIYCKH B
NPE/ICTaBEeHHs MaKeT OT JOKYMEHTH 3a Yy4acTHe B NPOEKTa, W3pa3siBallli Ce B HEPEIOBHH JOKYyMEHTH,
HETIONTbJIHEHU PEKBU3HUTH U JIp., pabOTOIATENAT Ce YBEeIOMsIBa IMCMEHO U C€ OIPEeAes CPOK, B KOKMTO cieiBa aa
ObAaT OTCTpaHEHH KOHCTATUPAHNUTE MPOITYCKH.

Texym xoHTpos. TekymusaT KOHTPOJ OT CTpaHa Ha ciyXurenute Ha A3 ce M3BbpIIBa oA popmara Ha
MPOBEpKH Ha MACTO (B 0OekTH) Ha paboromatens. [IpoBepkure OWBaT 1Ba OCHOBHHM BHAA — IPUCHCTBEHH U
(huHAHCOBH.

ITo Bpeme Ha TIPOBEPKH C€ IIEIH Jla CE YCTAHOBU AW HACTO TO JIMIE M3MBIHABA TPYAOBU (DYHKIUH Ha
KOHKPETHOTO pPabOTHO MSICTO, B PaMKHTE Ha ONpENeIeHOTO paboTHO Bpeme. ChITACHO HOPMATHBHHTE
M3UCKBAHUS, MO CKIIOYEHUTE ¢ paboTonaTens MOTOBOPH 3a IMOJKpENa Ha TPYAOBaTa 3a€TOCT IO MPOEKTH H
nporpamu, GUHAHCHUPaHU OT penyoinkaHckus 6romkeT n OI1 ,,Pa3BuTHe Ha YOBEIKUTE pecypc’”’, IPUCHCTBEHH
NPOBEPKH, B 00EKTU Ha pabOTOAATeNsl ce W3BBPIIBAT Hai-MalKo BeJHBK Ha 6 Meceuna. Ha mpaktuka ToBa
Npe/CcTaBisiBa (pakTHUecKa MPOBEpKa, NMPH KOSATO C€ MpHiaraT cnocodM Ha (akTUUeCKH KOHTPOJ (Haii-uecto
CIIPaBKH), IMOCPEICTBOM KOMUTO c€ LEIHM Ja Ce YCTaHOBH, JOKOJKO paboToJaTeNiT clas3Ba KiIay3uTe Ha
ckmoueHust ¢ A3 goroBop mo npoekTa. [10-KOHKpEeTHO NpH M3BHPLIBAHETO HAa NMPHCHCTBEHATA MPOBEpKA Ha
MSCTO CJIe/iBa Jia Ce IPOBEPH:

a) JIokoJKo ce cra3Ba pa3NpeesIiCHNeTO Ha HAeTUTE JIMIA M0 00CKTH Ha paboTojaress M CIas3Ba JIn ce
perylaMeHTHPaHOTO paboTHO BpeMe. [Ipu mpemMecTBaHe Ha MHIATA MEXIY PA3IHMIHATE 0OEKTH HA PabOTONATEIS
T.€ TIPH NpPOMsSHA Ha PabOTHOTO MSCTO, yBelAOMEHa N ¢ choTBeTHara JIbT B pamkure Ha HOPMATHBHO
OTIPEZICTICHUTE CPOKOBE;

0) B obOekra Ha paboTomaTens BOAM JIM ce MECeYHA MPHUCHCTBEHA (hopMa (opMa 3a sBsABaHE/ HESABSIBAHE
Ha paboTa) W mocieqHaTa MONBJIBA JIM CE CBOEBPEMEHHO (exemHeBHO)? OTChCTBHATA Ha JHIETO IO
3/[PaBOCJIOBHHU U APYTH IPUYMHH, OTPA3SBAT JIM CE CBOEBPEMEHHO B MECEYHATa NPUCHCTBEHA (hopma?;

B) IpU OTCHCTBHE Ha JIMIETO IO 3APABOCIOBHH M JPYTM NPUUUHM, pabOTOAATENSAT pasnonara ju c
peIOBHH JOKYMeHTH (OOJHMYHM JIMCTOBE, 3alOBEIM 3a IUIATeH W HeIUlaTeH OTIYCK M Jp.), JOKa3BallH
npuuuHaTa 3a orcbeTBHeTo? Koraro mpu mpoBepkara ce KOHCTAaTHpa, Y€ HAETOTO JIMIE OTCHhCTBA M HE
yIpaXKHsBa TPyIOBH (pyHKIMU 3a JIeHs Ha MpoBepKara U paboToaaTessiT He MOXeE Jia IPEeJICTaBd B MOMEHTa Ha
IMMpOBEpKaTa JOKYMEHTH, AOKa3Ballll OTCHCTBUETO, CHUIUTE CC U3UCKBAT OT PBKOBOAUTECIIA HA NPEANPUATHUETO,
KOWTO cieaBa na ru mpencrasu B JIbT B pamkure Ha mpeneneH cpok. B ciaydaure korato paboTonarensrt He
MPE/ICTaBU JIOKYMEHTH, JOKa3Ballli OTCHCTBHETO, TO TOH C€ CAaHKIMOHMPA, KaTO HE My C€ BBH3CTAHOBSBAT
Cpe/CTBaTa 3a TPYAOBH Bb3HAIPAKACHHUS W OCUTYPHUTEIHN BHOCKH HAa HA€TOTO JIMIE 3a ChOTBETHHA JeH. Korato
IpU TIPOBEpKaTa ce YCTAaHOBH OTCHCTBHE HA JIMIETO 0e3 yBaXXHTEJNHA IPUYMHA CIyXHTenure Ha A3
33BJDKUTEITHO M3BBPIIBAT MTOBTOPHA IPOBEPKA B CHIIMSA O00EKT Ha paboTonarenss B paMKHTE Ha CIIE/IBAIIUTE
HSIKOJIKO THH C LIeJI JIa C& YCTaHOBH JIOKOJIKO C€ CIa3Ba CKIIOYEHHs JI0TOBOP;

r) Ilo Bpeme Ha IpoBepkaTa Cle[Ba Ja C€ YCTAHOBH, JOKOJIKO HAETOTO JIMIE H3IBJIHABA TPYHOBH
(hyHKIIMK B CHOTBETCTBHE C YTBBPJCHATA OT paboTomaTeNsl ATBKHOCTHA XapakTepucTuka. Llenra e JokoakoTo e
BB3MOXHO Jla C€ YCTAHOBHU JaJil JIMIETO HEC H3IBJIHABA APYTU q)yHKHI/II/I, KOUTO HE€ Ca PCrilaMCHTUPAHU B
JUIb)KHOCTHATa XapaKTePUCTHKA M HEe ChOTBETCTBAT Ha JTHKHOCTTA, HA KOSTO JIMIETO € Ha3Ha4eHO Ha padora.
Hemio noseue. [Ipu Ta3u nmpoBepka cie/Ba Aa ce yCTAaHOBH AaJH HAETOTO JIMIIE HE U3IBJIHSABA TPYAOBH QYHKIHH
0 APYTH IPOEKTH U NPOTPaMH, T10 KOUTO paboTogaTessAT MojTydaBa (PMHAHCHPAHE OT PeIryOIIMKaHCKUs O0JUKET
w oneparuBHuTe nporpamu Ha EC. Koraro ce koHcratmpar mojJoOHM ciydau, Ha paboTomarens HE ce
BB3CTAHOBSIBAT CPEACTBA 3a TPYAOBH Bh3HATPAXKICHUS M OCUTYPUTEIHN BHOCKH 3a IIEpHOJIa OT BpeMe, 3a KOWTO
€ JI0Ka3aHo, 4e JIMLETO € HM3IIBJIHIBAJIO TPYNOBM (YHKIHMM MO JIpyrd NpoekTH. Hampumep mwmie, HaeTo 1o
cxemara ,,Miazexka 3aeToct,” Ha JUIbKHOCT [IporpamucT cucTemu 3a ynpaBlieHHE Ha OM3Heca, padOTH KaTo
npenozasaren no MudopMannoHHN TEXHOIOTHH B KypcoBe 3a NpodecroHanHa KBaauduKanys, GUHaHCUPaHH
mo HII/J3, Oe3 ma WMma CKIIOYEHO AOMBIHWTEIHO CIIOpa3yMEHHE KBbM TPYAOBHUS JIOTOBOP 3a CHOTBETHATa
JUIBXHOCT.

Ilpu Ta3u mposepka cieBa Ja ce YCTAaHOBH M JIOKOJKO pabOTOHATENAT € CKIOHEH Ja CKIIIOYH TPYIIOB
JOTOBOP 3a HEONPEAENCHO BpEME C HAETOTO II0 INPOEKTa JIMIE, Clel NPUKIIoYBaHE Ha IIepHoja Ha
cybcuaupanaTa 3a€ToCT.

B ciyyanrte KOraTo mo ChOTBETHATa CXE€Ma WM MPOEKT ce MPEIBIIK/AA IPOBEXAaHe Ha OOydeHHe 3a
npuroOuBaHe Ha MpodecroHa Ha KBaIN(UKAIUI W/WIN KII0YOBH KOMIETEHTHOCTH, Oprannte Ha A3 ciiesiBa aa
M3BBPILIAT IPUCHCTBEHN NTPOBEPKH U Ha MPOBEXIaHUTE 00ydeHus. [Ipu o0y4eHHs ¢ MPOABIDKUTETHOCT ITOBEYE
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ot 30 mHH, 3aJBJDKUTENIHO CE W3BBPIIBA NPOBEPKA B JEHS HA 3aII0YBAHETO W B JICHSA HA NPHUKIIOYBAHETO Ha
oOydeHHeTo (Hai-yecTo B JCHS Ha NPOBSKIAHETO Ha H3NMTAa HO INpakTHKa). [Ipu mpoBepkaTa, KOsTO ce
U3BBpIIBA B JIeHA Ha NPHUKIIOYBAHETO Ha OOy4eHHEeTO, Ha OO0y4aeMHUTE JIMIA ce BPhYBAT aHKETHH KapTH,
HOCPEICTBOM KOHMTO C€ LEeNM [a C€ YCTAaHOBH JOKOJIKO IIOCIICIHHTE Ca YIOBJIECTBOPEHH OT IPOBEACHOTO
oOydenue. ToBa e HAITBIIHO JIOTUYHO, Thi KaTo Te3u 00y4eHUs ce (PHMHAHCHUPAT ¢ IMyOIUYHU CPEACTBa, MOPaIH
KOeTo (hMHAHCUpAIIWS OpraH CieiBa Ja MOoJy4d oOparHa MH(POPMAIMs, C OIJe] Jia ce IMPELECHH JTOKOJIKO
e(eKTUBHO, eUKACHO M MKOHOMHMYHO CE W3pPa3xo/BaT IMyOJMYHHUTE cpelcTBa. B pamkure Ha nepuopa, mpes
KOWTO Cce MPOBEXAAT 00yUeHHATa, CITy>)KUTeInTe Ha A3 clie/iBa 1a U3BBPIIAT TIOHE €/1Ha IPHCHCTBEHA ITPOBEPKA
Ha o0y4JaeMHTe JIHLa.

IIpu oOyuenus ¢ mpoxbipkuTenHocT 1o 30 nHM (Hali-Beue TakMBa 3a NPHIOOMBaHE HA KIIIOYOBHU
KOMIIETEHTHOCTH), TPOBEPKaTa B HAYAJIOTO M B Kpas Ha 0Oy4YeHHETO He e 3ambipkuTenHa. [Ipu tesn oOydyeHus
clleqBa J]a Ce HANpaBU Hail-MalKo eIHa MEXIWHHA NpPOBepKa, KaTo JeHA Ha IpoBepKarta ce u30upa oT
KOHTPOJHHTE OpraHd Ha 6a3a Ha npexacraBeHus B JIBT yueben rpaduk.

KakTo Beue Gemie IOCOYEHO, IO OTHOLICHWE HA INPOBEXIAHHTE OOYYEHHS cClIeiBa lla €€ W3BBPLIN
MHHHMYM €Ha IPOBEpKa, 110 BpeMe Ha KOsTO TpsiOBa 1a ce MPOBEpH:

a) y4eOHHUAT MpeAMET, IO KOHMTO ce MpoBexaa o0ydeHHETO, ChOTBETCTBA JIM Ha MpEAMeTa, MOCOYCH B
rpaduka 3a 00yueHHe 32 ChOTBETHUS JICH;

0) IIpenogaBarenar, MpPOBEKIAIL OOYUCHHUETO CHOTBETCTBA JIM HA TO3U, KOMTO € MOCOYCH B yucOHHUS
rpaduk;

B) JIOCTaBYMKBT HA 00y4eHHE, OCUTYPIII JIH € TI0IX0/Is11a MaTepUaiHO-TeXHUUecka 0a3a, ChOTBETCTRAIA
Ha JIbp)KaBHUTE 00pa30BaTEIHN H3KHCKBAHHUS;

r) Ha oOywaemure nuia, MpeJOCTaBeHN JIM Ca OPUTHHAIHHU y9eOHH Marepuaiu (y4eOHHIH M yIeOHH
nomarana), o CbOTBETHHS NPEIMET 10 KOWTO ce MpoBexaa o0ydyeHneTo. ChriacHO HOPMaTUBHUTE U3HCKBAHUS
Ha JIMIATa CJIe/Ba J1a ce NMPEAOCTaBAT OPUTHHAIHU Y4eOHH MaTepHaiy, M0 BCCKH y4eOeH MpeaMeT, KOUTO He
Tpsi0Ba #a OBJAT BPBIUIAHU U U3MOJI3BaHH IMOBTOPHO. TOBa € Taka, Thil KATO CHITIACHO KIAay3UTEe Ha CKIIOYCHHUS
IIOTOBOp 3a o0ydenune (ocobeHo mpu o0ydeHue ¢ Baydepu mo [IMC 280/2015 r.), OCTaBYUKBT Ha 0OyUCHHUE CE
3abpJDKaBa Ja IPEJOCTABH OPHIMHAJIHM y4eOHHM Marepuain Ha oOydaemute nuna. [lomoOHO H3HCKBaHE
CBLIECTBYBAa M NpU IMpPOBEkKAAHE Ha OOy4YeHHS OT COLMAJHUTE MAPTHHOPH, KOUTO ce (UHAHCHpAT OT
penyOnukanckus 6roxet, cbriacao HIT/T3.

1) JlocTaBunkbT Ha 00y4eHHE MPEJOCTaBIII JIK € yueOeH rpaduk Ha oOyuaeMuTe JHLa U PEJOCTaBEeHHs
yuebeH rpaduk, akTyalieH Ju ¢ KbM JICHS Ha MpoBexaaHe Ha oOyueHuero. CrefiBa Ja ce MPOBEPU BCSIKA
npoMsiHa B rpaduka 3a o0ydeHue, npeacraseHa jim € B JIBT, B paMkuTe Ha onpenesieHUTe CPOKOBE U MPOMSIHATA
B rpaduka 3a o0yueHue, CBe/IeHa JIM € J0 3HAaHHETO Ha 00yJaeMuTe JINIa;

3a M3BBPLICHUTE IPOBEPKH Ha 00y4YeHHATa, CIy)KuTenuTe Ha A3 cienBa aa u3rotBaT [IpoTokos, KoHTo
ce TIOJIMCBA OT CIYXKUTEN Ha A3, H3BBPILIMI NPOBEPKATa, MPEHOJABATEIAT, NPOBESKIAN] O0YIECHUETO U SIUH
OT KypCHCTHTE OT ChOTBETHaTa yueOHa rpyna. [Ipu KoHcTaTHpaHH cliaboCTH, MPOIYCKH U HAPYIICHHUS 110 BpeMe
Ha NPOBEXJaHe Ha 00y4YeHHsATa, Te clie[iBa a OBbJaT OTPa3eHH B MPOTOKOJA OT NMPOBEPKATa M IO NPELCHKa Ha
CII)KUTENUTE HAa A3 J1a ce U3MCKAT IIMCMEHU OOSCHEHNUsI OT IOCTABUMKA Ha 00ydYeHHe.

ITo ckmoveHuTe J0roBOpH ¢ pabOTOAATENUTE 110 IPOrPaMH M IIPOEKTH, MOJKPEISIIH TPyA0BaTa 3aeToCT,
ciyxutenure Ha A3 uU3BBpIIBAT ¥ (DUHAHCOBH MPOBEPKH Ha MACTO mpu paboronarens. [Ipu n3BbpiiBaHeTo Ha
(hMHAHCOBM MPOBEPKH CE MpUIaraT cocodu Ha (akTHYEeCKH KOHTPOJI (Hai-4eCcTO M3TOTBSIHE HA CIIPABKU U JIH
M3UCKBAHE Ha MMCMEHH OOSICHEHHS), KaTo CJIE/IBa Jia Ce IPOBEpH:

a) Jlanu paGoronarensT BOAU pelOBHA JOKyMEHTAIMs, OTpa3siBalla U3IbIHEHUETO Ha JI0T0OBOPa;

6) B cueroBonHara cucrema Ha pabOTOAATENsI, CYUSTOBOAHOTO OTUHTAHE HA Pa3XOJHUTE M MPHUXOIUTE MO
JIOTOBOpPA, OPraHU3UPAHO JIU € MOCPEICTBOM OTACIHH aHATUTUYHNA CMETKH;

B) Korato pabotomaTensiT € IOpHIMYECKO JHMIE C HECTONAHCKA ILieNl, KOSTO OCBIICCTBSBA M CTOIAHCKa
JeHHOCT, B CYETOBOJHATA CHCTEMa Ha pabOTOAATENs, BOMAT JIM CE OTACITHH aHATUTUYHN CMETKH 338 OTYUTaHE Ha
pa3xoauTe M NMPUXOJUTE HA CTOMAHCKAaTa M HeCTOMaHCKara JeiHocT. OCBeH TOBa, CUETOBOJIHATA CHCTEMa Ha
paboTozmarens cienBa aa ObJe OpraHU3MpaHa Taka, 4e Jia TO03BOJM Ha CIyXHTesluTe Ha A3 1a yCTaHOBST IO
KaTeropu4eH HAa4nH, 4e HAeTOTO JIUIIE HEe N3IBIHSABA TPYAOBH (QYHKIMH, CBEP3aHH C HECTONAHCKaTa JISHHOCT Ha
OpraHM3alusiTa ¢ HeCTOIMaHCKa Lel;

r) [Ipu puHaHCOBaTa MpoBepka TPsOBa Jja ce TOKaxe M0 KATeropuyueH Ha4KH, Y€ HACTUTE IO IPOEKTUTE
JIMLa HE OCBUIECTBSIBAT TPYOBU (DYHKIUH, 10 JPYTH NPOTPAMH U MPOEKTH, (UHAHCUPAHH OT PEryOIHMKaHCKUSI
6romker wim poumosere Ha EC;

n) OOukHOBeHO (HMHAHCOBaTa MPOBEpKA C€ OCHIIECTBSIBA Clie[ Karo Ha paboromarens Bede ca
BB3CTAHOBEHU CyMH IO MPOEKTA 3a MOHE eJMH OTYeTeH Mecel. ToBa e HeoOX0MMO 3a ]a MOXe [0 Bpeme Ha
IpoBepKara /1a ce NMPOBEPH OTYUTAHETO HAa PA3XOAUTE W IPUXOJHUTE 10 IPOEKTa B CYETOBOJHATA CHCTEMa Ha
paboronarens. Ciyxurenure Ha A3, U3BBPILIBALIM [TPOBEPKaTa Clie/(Ba J1a ce yOensT Ha MICTO B NMPaBHIIHOCTTA
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HA CYETOBOJHOTO OTYMTAHE Hal-Beue Ha Pa3xoJWTe MO MPOEKTa, KaTo 3a Ja JOKAKAT TOBa, CIIEBA J1a U3UCKAT
oT paboTozarens Aa ObJAT HANPABEHU Pa3NeyaTKH, OT KOUTO Ja MOXKE Jia Ce MPOCied HaYhHA Ha CYETOBOIHO
OTYHTAHE Ha Pa3XOJHTE 110 MPOEKTa, T.C. Ja Ce pa3redyara XpOHOJIOTHYECKHA PETHCThP HA AaHATUTHYHUTE CMETKH
OTYHTALIM PA3XOAMUTE 33 TPYJOBU BB3HATPAKICHUS M OCUTYPUTEIIHU BHOCKM HAa HACTHUTE JIMIA MO MPOEKTa,
KaKTO M XPOHOJIOTMUECKH PErHCThp Ha CMeTka PasruramarenHa cMeTka B J€BOBE, OT KOMTO Jia € BHIHO, Y€ ca
OCUYCTOBO/JICHH IUTANAHUATA HA TPYAOBUTE Bh3HATPAXKICHHUS, OCUTYPUTCIIHU BHOCKU U TAaHBIIU HA JIUIaTa, HACTH
IO TMPOEKTA.

MocaeaBam koHTpoa. IlocimenBamysar KOHTPOJN Ce YHpPaXHSIBA OT CIYyXHTENH Ha A3 BBPXY
NpE/ICTaBEHUTE OT PadOTONATEIUTE MAKETH OTYETHH JIOKYMEHTH 32 Bb3CTAHOBSIBAHE HAa U3Pa3XOABaHH CyMH IO
npoekra. Cie0BaTeIHO, MMOCIEABAIIMAT KOHTPOJ CE€ W3BBPIIBA MOCPEACTBOM JIOKYMEHTAJIHU MPOBEPKH, CIIE]
KaTO OTYSTHHUST MECeIl 332 KONTO ca MPeJCTaBeH! JOKYMEHTHUTE Beue € MPUKITFOUNIL

KoHTponHuTE Mpoleypy MPOTHYAT B CIIEAHATA TOCIEI0BATEIHOCT:

a) [Ipoepka Ha mpenacraBeHoTo MckaHe 3a IUlalaHe W MO-KOHKPETHO HAa MPABHIHOTO OIMpEACIsSHE Ha
MCKaHaTa 3a Bb3CTAHOBSBAHE CyMa M HAIMYUETO HA BCUUKH 3aIbJDKUTEITHU PEKBU3HTH;

60) CrnenBa ;ma ce mpoBepsT IpeAcTaBeHHTE OOJHUYHH JIMCTOBE, KAaKTO M 3allOBEIUTE 3aIUIATCH WIIN
HEIUJIATeH TOUIICH OTIYCK, KO 33 OTYSTHHSI IEPHO/I UMa TaKUBa,

B) BHumarenmHo cnenBa &a ce IpoBepu IpelCcTaBeHaTa MecedHa NpHChCcTBeHa (Gopma ((opmara 3a
sBsBaHE/HesIBsIBaHE Ha paboTa), OT IJieJHA TOYKA Ha IPABHIHOCTTa Ha ITOIBJIBaHE Ha OTPAaOOTEHHUTE JHHU,
MNpa3HAYHUTE W TIOYUBHHU JHH, KAKTO W JHUTC, KAKTO M JHUTC, B KOUTO JIULECTO € OTCHCTBAJIO ITOpaau
TMOJI3BAHETO Ha OTITYCK MOPaJX BpEMEHHA HETPYIOCIOCOOHOCT, IUIATeH MK HEIUIATeH TOIUILIEH OTITYCK;

r) CnenBa ja ce mpoBepH INpeJcTaBeHaTa €JHOBPEMEHHO C IIBPBOTO M MocieaHo VckaHe 3a ruiaiaHe
Kapra 3a yuactue, 1ajii € MOMbJIHEHA IPABHUIIHO:

n) CrnenBa na ce mpoBepH MpelCTaBeHaTa OT PaboToAaTeNsl, eIHOBPEMEHHO C mbpBOTO MckaHe 3a
wiamn@ane (UHaHCOBA HIOCHTH(UKAIMS, KaKTO CBOEBPEMEHHOTO MpEACTaBsIHE Ha HOBa (HHHAHCOBA
uaeHTUGHUKALUS TPU POMSIHA Ha OAaHKOBATa CMETKa,

e) CnenBa 1a ce mpoBepH MpejcTaBeHaTa PexanuTynanus Ha MCKaHATA CyMa, Jajld € 3aBepeHa C IMOJIIHC
W reyat Ha paboToaaTens;

k) CrnenBa sJa ce HpOBEpU JajM IPEJCTAaBEHUTE CYETOBOJHU PETMCTPH HA AHAJUTHYHHUTE CMETKHU
M3MOJI3BaHU 32 OTYMTAHE HA pa3XoJWTe M IUIAlAHUATA O IPOEKTa Jajd ca 3aBEepeHH C MOJINUC Ha
CUETOBOJMTENISI M paboToIaTes, KaKTO U JIAJIU € TIOCTABEH Ievyara Ha MPepHUsiTHETO;

3) CienBa Ja ce IpoBepy NpejcTaBeHaTa Pa3ueTHO-TuIaTeKHa BEIOMOCT, OT KOSITO MOXKE 1a C€ YCTaHOBHU
pa3Mepa Ha TPYJOBUTE Bb3HATPAKICHUS U JIBIDKUMHUTE OCUI'YPUTEIHH BHOCKA. OCOOCHO BHHMaHHME Cie/Ba Aa
ce 00bpHE Ha Ha4YMHA 10 KOWTO B PazyeTHO-miare)xxHaTa BEJOMOCT ca OTPa3eHH, AHUTE, IIPE3 KOUTO JIUIETO €
MOJI3BAJIO OTIYCK 332 BPEMEHHA HETPYJOCIOCOOHOCT, IJIATEH MM HEIUIATeH TOMIIEH OTIYCK U Jaiy TE€3U JHU
CHOTBETCTBAT HAa MECEYHATA IMPUCHCTBEHA (popMa (popmara 3a siBsiBaHE/HEesIBIBaHE Ha paboTa);

n) CnenBa 1a ce yCTaHOBH, Jaid B Pa3ueTHO-IUIATe)KHATA BEJJOMOCT, IPABIIIHO JIK € U34KCIIeHa cymara,
KOSITO Ce KCKa 3a BB3CTAHOBSBAHE, 3a J[HHUTE, Mpe3 KOWTO JHMIETO € MOJ3BaJ0 OTIYCK 3a BpEMEHHA
HETPY/I0CIOCOOHOCT;

k) CrnexBa Ja ce NHpOBEPAT IUIATE)KHUTE HAPEKAAHWs, NOKA3BalllM IUIATEHHTE CYMH 3a TPYIOBU
BB3HArpaXACHUS M OCUTYPUTEIHH BHOCKH Ha HaeTure juma. OcoOeHo BHUMaHME cjefBa Ja ce OObpHE B
CJlyyauTe, KOTaTo ca M3IUIATeHU aBaHCH MJIM MMa M3BECTHO 3a0aBsiHe Ha TPYIOBHTE Bb3HArPAXKACHHS OT CTpaHa
Ha paboTozarens 3a choTBeTHHA Mecell. CrenBa fa ce 00bpHE BHUMaHUE U HA CIlydyauTe, KOraTo paboTonaTensIT
noracsiBa 3aJIbJDKEHHSTA 32 OCHTYPOBKM M JIaHBIM, MOCPEACTBOM IpHXBamiane upe3 Pasmopexpane Ha
nyONMYeH W3NBJIHWTE] 32 CMETKa Ha JpPYyrd HEroBd B3eMaHus. B To3u ciyuam cieiBa Ja ce HM3HCKa
pekanutynanus (CrpaBka) OT paboToAaTeNs, OT KOSTO Jia € BUJHO [0 KAaKbB HAYMH Ca MMOTACEHH 3abJDKCHUSITA
M KaK Ta3® Ollepallus € OCUETOBOJICHA B CUETOBO/IHATA CUCTEMA HA TIPEIIPHUSITHETO;

n)Crne/Ba a ce MPOBEpH, JajH € CKIIFOUEH JJOrOBOP ¢ 00y4aeMOTO JIHIlE, YHeTO Oo0ydeHHe ce (huHaHCHupa
¢ Baydyep 3a oOyuenue no OIl Pa3Butre Ha YOBEIIKUTE PECYPCH;

M) CrnenBa J1a ce yCTaHOBH, 1l € u3JjiajieHa (akTypa Ha 00y4aeMOTo JIMIe, 32 YacTTa OT CTOWHOCTTa Ha
00y4eHHneTo, KOsITO cie/Ba Aa Ob/ie 3arIaTeHa OT JIMIETO Ha JOCTaBYMKa Ha 00yUCHHE;

H) CrnenBa 5a ce M3WCKa H3BICUEHHE OT CUETOBOJHATAa CHCTeMa Ha paboTomarens M IMO-KOHKPETHO
XPOHOJIOTHUYECCKN PETUCTBP Ha BCHYKKA CHUHTCTHYHU MW aAHAJIMTUYHHU CUCTOBOAHU CMETKHU, IO KOHUTO C€
OCUYCTOBOAABAT Pa3XOAUTEC U MPUXOJUTE 11O IIPOCKTA,

0)Cnensa na ce nposepu /[neBHUKa 3a mpogaxoute mo 3/I/IC (3a mocTaBunnnTe Ha 00yUeHHE, KOUTO ca
peructpupanu o 31/1C), ¢ mien ga ce yCTAaHOBH Ay BCHYKH M3aIeHU (QAKTYpH OT NPEANPHUITHETO JOCTABUUK
Ha oOydeHrne Ha oOydaeMuTe JHIa ca HaMepwiu oTpakeHue B JHeBHuKa 3a mpomaxoOure mo 3JI/JIC. 3a
JIOCTAaBYUIIUTE HA O0Oy4YeHHe, KOuTo He ca peructpupanu no 3JJJIC muma ciensa ga ce U3UCKa Ja MPEACTaBAT
Onwc Ha u3naeHuTe HakTypuy;
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m) CnenBa ia ce MPOBEPH, AU M3aJCHATE OT MPEIIPUSTHETO — TOCTAaBYMK Ha oOydeHue (aktypu ca
OTpa3eHH 110 OTAETHA aHAJTWTHUYHA CMETKA, OTKPUTA KbM CMETKHUTE, U3IOJI3BAHH 3a OTYMTAHE HA MPUXOIJHUTE OT
yCIIyTH.

AHanm3upaikn ChIIECTBYBAIaTa NMPAKTHKA IPE3 MOCIEAHUTE TOAWHH, MOXKE Ja € OTOEIEXH, Y€ NpH
NPE/ICTaBSIHETO Ha JOKyMEHTUTE, OT CTpaHa Ha paboTomaTenuTe. 3a BBH3CTAHOBSBAHE HA CpEICTBaTa IO
NPOTpaMHUTE U TPOEKTHTE, MOJKPEISIIIM TPyI0BaTa 3aeTOCT B JAUpeKIuuTe Bopo 1o Tpyaa ce KOHCTaTHpar
CJIC/IHUTE TTO-CHIIECTBEHH CI1a00CTH, MPOITYCKU U HapYIICHHS:

a) Hanune e enHo gopmMaiiHO OTHOIIEHHE OT roysiMa 4acT OT paboTOAaTeNIUTe U CUETOBOAUTENIUTE KAKTO
M0 OTHOILICHHWE HA HAaYMHA HA IONbJIBAHE HAa OTYETHHUTE NOKYMEHTH, Taka W II0 OTHOLICHWE Ha KOMHATA OT
JIOKyMEHTHUTE, KOMTO TpsioBa na ce npexncrasar B JBT. IlocienHoTo Boau 10 HENpaBWIIHO IOMBJIBaHE Ha
JOKyMEHTHTE, KOCTO Hajara BIIOCJIEACTBHE [a CE MPEACTaBAT AOIBJIHUTEIHH HOKYMEHTH, KOETO 3HAUYUTEITHO
yABIDKaBa BPEMETO 3a TSIXHaTa 00paboTKa U 70 3a0aBsiHE Ha CBOCBPEMEHHOTO IOTy4aBaHE Ha CPEACTBATA,;

6) B mporpamure u cxemmTe, 110 KOUTO € JOMYCTHMMO YYacTHETO Ha HACTABHHIM CE KOHCTaThpa, 4e B
MHOTO OT CIIydYauTe, ONPEAEICHUTE OT PaboTONATENs JIMIAa HE OTrOBAPST Ha CHIIECTBYBAIIUTE M3MCKBAHUS 32
o0Opa3oBaHHE U TPYIOB OIIAT;

B) He ce ciensit npoMeHnTE B OTYETHUTE JOKYMEHTH, KOUTO CIIEJBA J]a CE MPE/ICTABAT 3a Bh3CTAHOBSIBaHE
Ha CyMHUTE, B PE3yJITaT Ha KOETO B MHOTO OT CIIyYauTe, ce IPEJCTaBsAT CTapd 00pa3ly Ha JOKYMEHTH, KOETO
Hajiara BIIOCJIE/ICTBHE Jia ObJIaT NPEJCTaBeHN HOBU TaKMBa, KOETO IIPEJCTABIISIBA MIPEANOCTaBKa 3a 3a0aBsHe Ha
BB3CTAHOBSIBAHETO Ha CPEJCTBaTa Ha paboOTOAATEIIs;

r) MHOro 4ecto mpeACTaBEHHTE XPOHOJOTMYECKH PpErucTpU HE ca 3aBepeHH C IONINHCH Ha
CUETOBOJMTENS U paboToaressi, KakTo U C Tie4arta Ha MPeANPHsTHETO.

o) MHoro 4ecto ce KOHCTAaTHpa HENpPAaBWIHO MMONBIHEHH MECEYHH HpHchcTBeHH (opmu (popmu 3a
sBsIBaHE/HesBsIBaHE Ha paboTa);

e) Yecrto ce KOHCTaTHpa HECHOTBETCTBHE MEXIy PaszueTHo-TmaTe)xHaTa BEJOMOCT W MeECEYHATa
NpUCBCTBEHa (opMa II0 OTHONIEHHWE HA JHUTE B KOWTO JIMIETO € IOJN3Bajo OTIYCK 3a BpEMEHHA
HETPYIOCIOCOOHOCT, IUTATEH MIIM HETUIATeH TOUIICH OTITyCK;

*) KoHcTatnpa ce HempencTaBsiHE Ha IJIATE)KHW HapeXIAHUS W/WINM OaHKOBU M3BIICUCHHMS, JTOKA3BAIIH
H3IUIATCHU CYMH 3a TPYAOBU BDB3HATPAXKACHUA W OCHUT'YPUTCIIHM BHOCKH, WK MPCACTABAHC Ha 0OaHKOBH
M3BIICYCHMSI, KOUTO HE Ca 3aBEPEeHU OT 0OCTyskBaiaTa 0aHka;

3) [To oTHOIIEHHE HAa HACTABHHUIMTE MHOTO YECTO CE KOHCTaThpa, Ye MOCICTHUTE HE ca Ha3HAYCHU Ha
ChIIATA WK CXO/IHA JUIBKHOCT;

n) [Ipu npoBepkara Ha 00y4E€HHETO MO NpPaKTHKa, OOMKHOBEHO Ce KOHCTaThpa, 4e B 00eKTa, KbAETO ce
MpOBEX/a MPaKkTHKaTa He ce Boau GopMa 3a siBsiBaHe/HesiBsiBaHe Ha paborTa;

3) YecTo TbTH IPH M3BBPIIBAHETO HA MPOBEPKHUTE CE YCTAHOBABA, Ue HE ce cra3pa npencraBenus B BT
rpaduk 3a obyuenne. Boan ce oOyueHne mo mpenMmer, KOWTO He € BKJIIOYEH B rpaduka 3a CbOTBETHHS JIEH,
KaKTO M OT IIPEeToaBarell, KOMTO He € BIUCaH B rpaduka 3a 00ydeHue 3a JAeHs.

n) Ilo oTHOmIeHMEe Ha MaTepHATHO-TEXHWYECKaTa 0aza B MHOTO OT CiIydyauTe ce KOHCTarupa, de
nociiefiHata He otroBaps HambiHO Ha JIOW. Hampumep mpu mpoBepkun Ha OOydeHMs IO JUCHIUILTMHATA
,»/IH)OPMAILIMOHHN TEXHOJIOTMK MHOTO YECTO CE€ KOHCTATHpa, Y€ JOCTABUMKBT Ha OOyUeHHE HE € OCHIYpHII
JIOCTaTh4eH OpO¥ MEepPCOHATHM KOMMIOTPH 332 BCHYKU oOyuyaemu jura. ChIIO Taka B MHOTO OT ClIydyauTe, Ha
o0y4yaeMHTe JIMIAa HE CE MPEJOCTABAT OPUIMHAIHHM Y4eOHU Marepualy, a CBIIUTE pasnojiaraT ¢ KOMHUPaHH
TaKuBa WJIM C CJICKTPOHHU y‘IE6HI/I MaTepuajin, KOUTO HE Ca U3JAAaJICHU IO CHOTBCTHUA PEI. C‘-II/ITaMe, e
YCIIEITHO PelIeHNe Ha TO3W MPOoOJIeM ca HaMEPHJIM COLHMAIHUTE NapTHBOPH. [10 OTHOIIIEHHE HA OpraHU3UpPaAHUTE
oT TsiX 00y4eHust Hail-Beue B cepaTa Ha TypU3Ma, XOTEIUEPCTBOTO U PECTOPAHTHLOPCTBOTO € BBH3IPHET OAXO0/
IpU KOWTO 3a OOy4eHHeTO 1Mo BCsSKa egHa mpodecus (CIEeNMaIHOCT) Ce H3aBa €IHO OPUIMHAIHO ydeOHO
romaraso, KOeTo ChJIbpka y4eOHU MaTepHally 110 BCHUKHU N3ydaBaHU yueOHH AUCIUIUINHH.

Crenga na ce oTOenexu, 4ye KakTo IpU U3BBPIIBAHE HA MIPOBEPKHUTE HA MSCTO IpH paboToarenuTe, Taka
U 1pu 00paboTBaHEe Ha OTUETHHUTE JOKYMEHTH, NPEJCTaBEHU 3a BH3CTAHOBSBAaHE HA CPE/ICTBATA, CIIYXKHTEINTE
Ha A3 ca M3KIIIOYNTEIHO I'bBKABH M B MHOTO CJIy4aH I10 ITBTS Ha JHMajiora ¥ KOMyHHUKanusTa ¢ paboronarennre
ce HaMHpa NPaBWIHOTO pelieHne Ha mpobnemure. [IpakTukara okassa, 4e B MHOTO PEIKH CIIyyaH c€ CTHra JI0
CaHKIMOHMpaHE Ha paboTojaTeNsi WM JOCTaBYMKAa Ha OOy4YeHHe, MOpajyd Hecna3BaHe Ha MOJIHUCAHUTE
nmoroBopu wim cropasymenuss ¢ A3. He crmeaBa ma ce 3a0paBs, 4e HOpMaTHBHaTa ypemba B cdepara Ha
TPYAOBUTC U OCUTYPUTCIHHU OTHOIICHHUA CE€ MPOMEHSA MHOI'0 4€CTO, B OTTOBOP HAa HACTHIBAIIUTE JUHAMWUYHU
N3MCHCHUA B CTOIIAHCKATa MPAaKTHKA. Tosa Hajiara, CIIy>KUTCJIUTC Ha A3, HECTIPEKBCHATO Jia MMOBHIIIABAT CBOATA
KBanuGuUKanusi B 00JacTTa Ha TPYMOBO-NPABHOTO M OCHI'YPUTEIHO 3aKOHOJATEJICTBO, C LieJl NO-e(EeKTUBHO Jia
npuiiaraT Clie/IBallliTe Ce KOHTPOJHHM MPOILEAYypH, KOETO MPEJACTABIsIBA M HPEANOCTaBKa 32 CBOEBPEMEHHO
BB3CTAHOBSIBAHE HA CPEJICTBATa Ha PabOTONATEIINTE.
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3akiaro4enue

HesaBucuMo 0T chlecTByBaliaTa TeHICHIMS 32 HaMasiBaHe Ha Oe3paboTunaTa, Bce Olle ChIIECTBYBAT
penuna rnpodjeMH, Ha KOWTO Tpe3 CIeABAIUTE T'OAWHM Clie/lBa a Ce ThPCH aJIeKBaTHO pelieHHe. Brrpeku
MOJIATAHUTE YCUITHS OT CTPpaHa Ha OBJITAPCKOTO MPABUTEICTBO U ABPKABHUTE MHCTUTYLHH, HEPCIICHH OCTaBaT
npoOJieMHTe, CBBP3aHU C JIMICAaTa Ha MOAXOAANIO oOpa3oBaHue W KBanudukanus Ha Oe3pabOTHUTE JHuIa,
HEIOCTUI'BT Ha KBaJH(HIUpaHa padOTHA CHJIa, HECHOTBETCTBHE MEXIYy M3HCKBaHHATA Ha PabOTOATENIHTE IO
OTHOLICHNE Ha 3HAHWATA U YMCHHMATA HA IIEPCOHANa M MPUTE)KaBaHUTE OT PAabOTHATa CHIIA 3HAHHS M yMCHUS,;
pErHoHaJHUTE HCOANaHCH MEXIY THPCCHETO M NpelJlaraHeTo Ha TpPyJ; IPOMsHA B XapakTepa Ha TpyIa,
M3HCKBAI BCE II0BEYE NIPUTEKaBaHe Ha 3HAHUA ¥ yMEeHUS B cepara Ha HHPOPMALIOHHUTE TEXHOJIOTHH H JIp.

VIMEHHO KBM peIIaBaHETO HA TOPENOCOYEHHTE NpoblieMH ciiefBa Aa ObJAT HACOUCHU YCHIHMATAa Ha
Opnrapckure nHCTUTYIMH B Junero Ha MTCII n A3, KouTo miaHupar, pa3paboTBaT U pealn3nupar MporpamMu u
NpOeKTH B ol0yacTTa Ha TpyAoBara 3aeTocT. I[lo-edexkTHBHO clienBa Ja ce H3MO0J3BaT CpeAcTBaTa OT
HallMOHAJTHHS OFOJDKETH eBpoIeHcKuTe (hOHI0BE, M3IIOJI3BAHH 32 CTUMYJIMpaHe Ha TpyaoBaTa 3aeTocT. [lo Hamie
BIDKJIAHE YCUITUSITA CIIe/(BA Ja CE HACOYAT B CIICTHUTE HATIPABIICHHS:

- HacouBane Ha 06e3pabOTHHTE MKOHOMHYECKH HEAKTHBHH JIMLA, C OCHOBHO M IO-HUCKO 0Opa3oBaHHUE
KbM MMOAXOOAIIHN O6pa3OBaTeJ'IHI/I HWHCTUTYUHHU, KbACTO IMOCICIHUTEC MOTaT Ja 3aBbpliaT OCHOBHO (aKO HsMaT
TaKoBa) W BIOCIEICTBHE CpefHO oOpa3oBaHHe. ToBa € 0COOEGHO HEOOXOOMMO C Lel Te3M JHOa Ja Obaar
BKJIIOYCHH B KypCOBE 3a NpOo(eCHOHANHA KBaJH(pHKAIHs, 32 KOUTO C€ M3MCKBA MHHHMAJIHO 00pa3oBaTEIIHO
paBHHIIIE;

- 3HayMTENHA YacT OT MPOrpaMUTE W NPOCSKTUTE TPpsAOBa Aa OBJAT HACOUYCHU KBbM PabOTONATEIIUTE OT
YaCTHHUS CEKTOp, Thi KaTro NpaKTHUKATa MOKa3Ba, 4e NPH Te3W pabOTOAaTeNd roisMa 4acT OT JIMIaTa ce
Ha3HayaBaT Ha IIOCTOSHHU TPYAOBH JOTOBOPH, CJIe] NPUKIIOYBAHE Ha IIEPUOA HA CyOCHIUpaHaTa 3aeTOCT.

- [Iporpamure 1 NPOEKTHUTE, OCUTYPSIBALIM CyOCHIMpaHa 3a€TOCT CJIE/IBa Jia C€ HACOYBAT KbM PETHOHH C
BUCOK OTHOCHUTEJICH JIsl1 Ha 0e3paboTHHTE JIHIIA;

- [loBumaBane Ha kBamuduKanuaTra Ha CIyXUTenuTe Ha A3, TOCPEACTBOM MPOBEXKAAHE Ha
CreUaIn3UpaHy 00y4YeHHUs 110 CYETOBOJICTBO M TPYIIOBO-NPABHO 3aKOHOJATEJICTBO M TAXHOTO MOTHBHpAaHE 3a
no-e(DEeKTUBHO M3IBJIHSABAHE Ha TPYAOBHTE UM 33JbJDKEHHs. [lociaeqHOTO e ch3Aaze NpearoCTaBKU 3a
HKOHOMHMsSI Ha BpeMe Ipu o0paboTkaTa Ha MTOKYMEHTHTE, MPEICTABEHH OT pabOTOMATCIUTEC W IS MOBHIIN
e(eKTHBHOCTTA OT NPUJIAraHUTE NPOrPaMy U MPOSKTH, NOAKPEILIIIN TPYIOBaTa 3aETOCT.
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Abstract: The subject of consideration of this study is the control procedures implemented by officials of the
Employment Agency (EA) regarding the control on employers participating in subsidized employment
programmers and measures. The purpose of the study is to analyse the possibility for employers to participate
in programs and measures in the field of employment. The scope is limited to those programs and measures
that are related to the qualification of the staff or their employment. The reason for this is that the other
measures have a social effect rather than an effect on employment. An emphasis is placed on the problems
arising both in the on-site attendance checks carried out by EA bodies and in the financial audits based on the
documents submitted by the employer. Reasons for the occurrence of these problems have been identified and
specific proposals for solving them and improving the communication between the officials of the
Employment Agency and the employers have been made. The employment programs and measures financed
by the European Union funds have been implemented since the beginning of 2007. This is a long enough
period to point out the existing problems, as well as to offer opportunities for their solution in the future. This
is the practical significance of the proposed development. The programs and measures implemented by the
Bulgarian government are of great importance for the support of employers and staff, especially in times of
crisis. Nevertheless, there are several problems that need to be addressed in the future. For example,
inadequate education and qualification of the unemployed, discrepancy between the demand and supply of
labour, the need for more knowledge and skills in the field of information technology.
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